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Item
5.02

Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers;
Compensatory Arrangements of Certain Officers.

Amendment to Ingram Micro Inc.’s Executive Officer Severance Policy

The Human Resources Committee of the Board of Directors (the “Committee”) of Ingram Micro Inc. (the “Company”)
approved an amendment to the Company’s Executive Officer Severance Policy (a) to specify that severance will be
payable in the form of a lump sum cash payment no later than 60 days after the date of the executive officer’s
termination of employment with the Company (which is intended to exempt such severance payment from Section
409A of the Internal Revenue Code of 1986, as amended), and (b) to add a “claw back” provision which requires the
executive officer to repay any severance payments or benefits (with interest) to the Company if the Company
subsequently determines that the executive officer had engaged in conduct which constituted “cause” for the executive
officer’s termination of employment with the Company.

The description of the amendment set forth above is qualified in its entirety by reference to the full and complete
terms contained in the amended Executive Officer Severance Policy, which is filed as Exhibit 10.1 to this Form 8-K
and incorporated into this Item 5.02 by reference. 

Item 9.01  Financial Statements and Exhibits.

Exhibit No.  Description

10.1 Ingram Micro Inc. Executive Officer Severance Policy, amended and restated September 10, 2008.
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SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be
signed on its behalf by the undersigned hereunto duly authorized.

INGRAM MICRO INC.

By: /s/ Larry C. Boyd
Name: Larry C. Boyd
Title: Senior Vice President,

Secretary and General
Counsel

Date:     September 12, 2008
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EXHIBIT INDEX

Exhibit No.  Description

10.1 Ingram Micro Inc. Executive Officer Severance Policy, amended and restated September 10, 2008.
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