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Item 2.02 Results of Operations and Financial Condition
and
Item 7.01 Regulation FD Disclosure
The following information is furnished pursuant to both Item 2.02 and Item 7.01:
On October 28, 2014, Gibraltar Industries, Inc. (the “Company”) issued a news release and held a conference call
regarding results for the three and nine months ended September 30, 2014. A copy of the news release (the “Release”) is
furnished herewith as Exhibit 99.1 and is incorporated herein by reference.
The Company references non-GAAP financial information in both the Release and the conference call. A
reconciliation of these non-GAAP financial measures is contained in the Release. The information in this Form 8-K
under the captions Items 2.02 and 7.01 and Item 9.01, including the Release, shall not be deemed “filed” for purposes of
Section 18 of the Securities Exchange Act of 1934 (the “Exchange Act”) or otherwise subject to liabilities under that
Section and shall not be deemed to be incorporated by reference into any filing of the Company under the Securities
Act of 1933 (the “Securities Act”) or the Exchange Act, unless the Company specifically incorporates it by reference in
a document filed under the Securities Act or the Exchange Act.

Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers;
Compensatory Arrangements of Certain Officers
(b) Brian J. Lipke will relinquished his position as Chief Executive Officer of Gibraltar Industries, Inc. (the
"Company")effective January 1, 2015. Mr. Lipke will continue to serve as Chairman of the Board.
(c) Frank G. Heard, age 55, has been appointed to Chief Executive Officer and as a member of the Board of Directors
of the Company effective January 1, 2015. As of the date of this form 8-K, there have been no changes to his
compensation arrangements as previously disclosed in the Company's Current Report on 8-K filed May 14, 2014.
(d) Effective October 28, 2014, Mr. Craig A. Hindman, age 59, and Mr. Vinod M. Khilnani, age 62, have been
appointed to the Board of Directors of the Company as Class I and Class II directors, respectively. Messrs. Hindmand
and Khilnani will serve on both the Nominating and Corporate Governance Committee and Compensation Committee.
Ms. Jane L. Corwin, 50, who was appointed to the Board of Directors in March, 2014, will serve on both the Audit
and Nominating and Corporate Governance Committee.
On October 28, 2014, Gibraltar issued a press release announcing Mr. Lipke's decision to step down from his position
as Chief Executive Officer, Mr. Heard's promotion and appointment and Messrs. Hindman and Khilnani's
appointments.

Item 8.01 Other Events  
Arthur A. Russ, Jr., a Class I director, has announced his intention to retire and in connection with such retirement,
tendered his resignation from the Board of Directors of the Company, to be effective May 5, 2015. Mr. Russ'
resignation, which was accepted by the Board, was not the result of any disagreement with the Company.

Item 9.01    Financial Statements and Exhibits
(a)-(c)    Not Applicable
(d)    Exhibits:

Exhibit No. Description

99.1 Earnings Release issued by Gibraltar Industries, Inc. on October 28, 2014
99.2 News Release issued by Gibraltar Industries, Inc. on October 28, 2014
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SIGNATURE
Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be
signed on its behalf by the undersigned hereunto duly authorized.

GIBRALTAR INDUSTRIES, INC.

Date: October 29, 2014
By: /s/ Timothy F. Murphy

Timothy F. Murphy
Vice President, Treasurer and Secretary
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