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As of June 30, 2014, the aggregate market value of the voting common stock held by non-affiliates of the registrant,
computed by reference to the average high and low sales prices on The Nasdaq Global Select Market as of the close of
business on June 30, 2014, was approximately $4.3 billion. Registrant does not have any nonvoting common equities.
As of February 9, 2015, there were 101,913,512 of registrant's common stock outstanding, excluding treasury shares
and 1,108,505 shares of unvested restricted stock.
DOCUMENTS INCORPORATED BY REFERENCE
The information required by Items 10, 11, 12, 13 and 14 of Part III of this Annual Report on Form 10-K will be found
in the Company's definitive proxy statement for its 2015 Annual Meeting of Stockholders, to be filed pursuant to
Regulation 14A under the Securities Exchange Act of 1934, as amended, and such information is incorporated herein
by this reference.
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PART I
ITEM 1. BUSINESS
General
PacWest Bancorp, a Delaware corporation, is a bank holding company registered under the Bank Holding Company
Act of 1956, as amended. Our principal business is to serve as the holding company for our wholly-owned subsidiary,
Pacific Western Bank, which we refer to as “Pacific Western” or the “Bank.” We are focused on relationship-based
business banking to small and middle-market businesses nationwide. The Company offers a broad range of deposit
products and services through 80 full-service branches located throughout California. The Company, through offices
across the United States, provides loans to middle-market businesses, real estate investment firms, and sophisticated
individual real estate investors. References to “we,” “us,” or the “Company” refer to PacWest Bancorp together with its
subsidiaries on a consolidated basis. When we refer to “PacWest” or to the “holding company,” we are referring to
PacWest Bancorp, the parent company, on a stand-alone basis. References to “Pacific Western Bank” include the Bank’s
wholly-owned subsidiaries.  
We were established nearly 16 years ago in October 1999 and have achieved strong market positions by developing
and maintaining extensive local relationships in the communities we serve. By leveraging our business focus, our
service-driven focus, our presence in attractive markets, and maintaining a highly efficient operating model and robust
approach to risk management, we have achieved significant and profitable growth, both organically and through
disciplined acquisitions. We have successfully completed 27 acquisitions since 2000, including our 2014 acquisition
of CapitalSource Inc. with approximately $9.4 billion in assets acquired.
As of December 31, 2014, we had total assets of over $16 billion, gross loans and leases of $11.9 billion, total
deposits of $11.8 billion and stockholders’ equity of $3.5 billion. Loans and leases increased $7.6 billion during 2014
driven by the $6.9 billion of loans acquired in the CapitalSource Inc. merger and $682 million of organic loan growth
resulting from $3.0 billion of loan production. The Bank’s non-performing assets as of December 31, 2014, totaled
$152.6 million, or 0.9% of total assets, compared to $102.7 million, or 1.6% of total assets at December 31, 2013.
Our corporate headquarters is located in Los Angeles, California, and we have 80 full-service, retail bank branches
located primarily in southern and central California and three branches in northern California. Our loan origination
efforts are conducted nationwide with key offices located in Chevy Chase, Maryland, Southern California, including
Los Angeles, St. Louis, Missouri, Denver, Colorado, Chicago, Illinois, New York, New York, and Midvale, Utah. We
also maintain a number of smaller lending offices throughout the country.
For the year ended December 31, 2014, we operated as two business segments: Community Banking and National
Lending.  The Community Banking segment is focused on the lending and deposit gathering activities conducted
primarily through our California-based branch offices and our treasury management function. The National Lending
segment comprises our CapitalSource Division through which we offer a broad range of specialized senior secured
commercial loan products to small and middle-market businesses on a nationwide basis. For additional information,
see “Item 7. Management’s Discussion and Analysis of Financial Condition and Results of Operations-Business
Segments.”
Current Developments
CapitalSource Inc. Merger
On April 7, 2014, PacWest merged with CapitalSource Inc. As part of the merger, CapitalSource Bank (“CSB”), a
wholly-owned subsidiary of CapitalSource Inc., merged with and into Pacific Western. The assets and liabilities, both
tangible and intangible, were recorded at their estimated fair values as of the merger date. The application of the
acquisition method of accounting resulted in goodwill of $1.5 billion. We completed this merger in order to increase
our loan and lease generation capabilities and to diversify our loan portfolio.
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First California Financial Group Acquisition
  On May 31, 2013, we acquired First California Financial Group, Inc. ("FCAL"). As part of this acquisition, First
California Bank, a wholly-owned subsidiary of FCAL, merged with and into Pacific Western. The assets and
liabilities, both tangible and intangible, were recorded at their estimated fair values as of the merger date. The
application of the acquisition method of accounting resulted in goodwill of $129.1 million. We completed this
acquisition to expand our presence in Southern California.
Our Business Strategy
General Overview
We believe that stable, long-term growth and profitability are the result of building strong customer relationships
while maintaining disciplined underwriting standards. We continue to focus on originating high-quality loans and
growing our low-cost deposit base through our relationship-based business lending. We believe that focusing on our
core strengths will enable us to continue to maintain our operational efficiency and increase profitability, increase our
core deposits and grow loans and leases in a sound manner.
Our loan portfolio consists primarily of commercial real estate loans, or "CRE" loans, commercial and industrial loans
and leases, or "C&I" loans and leases, and, to a lesser extent, consumer loans. We pursue attractive growth
opportunities to expand and enter new markets aligned with our business model and strategic plans. We will continue
to opportunistically consider growth opportunities we believe exist in growing economies in and adjacent to our
existing markets.
Our reputation, expertise and relationship-based banking model enable us to deepen our relationships with our
customers. We look to leverage our relationships with existing customers by cross-selling our products and services,
including attracting deposits from, and offering alternative cash management solutions to, our CapitalSource Division
customers.
Focusing on operational efficiency is critical to our profitability and future growth. We intend to carefully manage our
cost structure and continuously refine and implement internal processes and systems to create further efficiencies and
enhance our earnings. We are also continuing our efforts to shift our deposit base from certificates of deposit to lower
cost core deposits, a strategic initiative that was undertaken following the CapitalSource Inc. merger.
Our management team has extensive expertise and a successful track record in evaluating, executing and integrating
attractive, franchise-enhancing acquisitions. We have successfully completed 27 acquisitions since 2000, including the
$9.4 billion CapitalSource Inc. acquisition in 2014. We will continue to consider acquisitions that are consistent with
our business strategy and financial model as opportunities arise.
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The following chart summarizes the acquisitions completed since our inception:
Date Institution/Company Acquired

(1) May 2000 Rancho Santa Fe National Bank
(2) May 2000 First Community Bank of the Desert
(3) January 2001 Professional Bancorp, Inc.
(4) October 2001 First Charter Bank
(5) January 2002 Pacific Western National Bank
(6) March 2002 W.H.E.C., Inc.
(7) August 2002 Upland Bank
(8) August 2002 Marathon Bancorp
(9) September 2002 First National Bank
(10) January 2003 Bank of Coronado
(11) August 2003 Verdugo Banking Company
(12) March 2004 First Community Financial Corporation
(13) April 2004 Harbor National Bank
(14) August 2005 First American Bank
(15) October 2005 Pacific Liberty Bank
(16) January 2006 Cedars Bank
(17) May 2006 Foothill Independent Bancorp
(18) October 2006 Community Bancorp Inc.
(19) June 2007 Business Finance Capital Corporation
(20) November 2008 Security Pacific Bank (deposits only)(1)
(21) August 2009 Affinity Bank(1)
(22) August 2010 Los Padres Bank(1)
(23) January 2012 Pacific Western Equipment Finance (formerly Marquette Equipment Finance)
(24) April 2012 Celtic Capital Corporation
(25) August 2012 American Perspective Bank
(26) May 2013 First California Financial Group, Inc.(2)
(27) April 2014 CapitalSource Inc.
______________________
(1)FDIC assisted.
(2)Includes assets covered by two FDIC loss sharing agreements.

Depository Products and Services
Deposits are our primary source of funds to support our revenue-generating assets, and our bank branch offices
provide a source of low-cost funds and deposit-related fee income to support our continued operations. We offer
traditional deposit products to businesses and other customers with a variety of rates and terms, including demand,
money market, and time deposits. We also provide international banking services, multi-state deposit services and
investment services, and out-of-service area services, as well as product offerings through other correspondent banks.
The Bank’s deposits are insured by the Federal Deposit Insurance Corporation, or "FDIC," up to statutory limits.
Our branch network enhances our ability to gather deposits, expand our brand presence, service our customers’ needs,
originate loans and leases and maintain our lending relationships. In addition, as the banking industry continues to
experience broader customer acceptance of on-line and mobile banking tools for conducting basic banking functions,
and which allows us to attract new depositors without a commensurate increase in branch traffic, we also serve our
customers through a wide range of non-branch channels, including on-line and telephone banking platforms.
At December 31, 2014, we had ATMs at 62 of our branches and had another two company-owned ATMs at off-site
locations located in California. We are part of the MoneyPass network, enabling our customers to take out cash
surcharge-free and service charge-free at over 25,000 ATM locations across the country.  We provide access to
customer accounts via a 24 hour seven-day-a-week, toll-free, automated telephone customer service and secure on-line
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We price our deposit products with a view to maximizing our share of each customer’s financial services business and
prudently managing our cost of funds. At December 31, 2014, our total deposits consisted of $6.1 billion in core
deposits, $5.5 billion in time deposits and $0.2 billion in brokered non-maturity deposits. Core deposits represent 52%
of total deposits at December 31, 2014, and are comprised of $2.9 billion in noninterest-bearing deposits, $0.7 billion
in checking accounts, $1.7 billion in money market accounts and $0.8 billion in savings accounts. Our deposit base is
also diversified by client type. As of December 31, 2014, no individual depositor represented more than 1.1% of our
total deposits, and our top ten depositors represented 6.9% of our total deposits.
The composition of our deposit mix changed as a result of the CapitalSource Inc. merger with a lowered proportion of
core deposits and a higher proportion of more expensive time deposits. This shift in deposit mix has been largely
responsible for the recent increase in overall deposit cost. As a result of the CapitalSource Inc. merger and our
ongoing deposit transformation initiatives, we established a dedicated team of professionals focused solely on growing
our low-cost, customer deposit base by attracting deposits from our business customers and offering alternative cash
management solutions intended to help retain business customers.
We face strong competition in gathering deposits. Our most direct competition for deposits comes from nationwide,
regional, and local banks, savings banks and associations, credit unions, insurance companies, money market funds,
brokerage firms, other non-bank financial services companies and service-focused community banks that target the
same customers we do. We compete actively for deposits and emphasize solicitation of noninterest-bearing deposits.
We seek to provide a higher level of personal service than is generally offered by our larger competitors, many of
whom have more assets, capital and resources than we do and may be able to conduct more intensive and broader
based promotional efforts to reach both commercial and retail customers. We also compete based on interest rates.
Our cost of funds fluctuates with market interest rates and may be affected by higher rates being offered by other
financial institutions. In certain interest rate environments, additional significant competition for deposits may be
expected to arise from corporate and government debt securities and money market mutual funds. Competition for
deposits is also affected by the ease with which customers can transfer deposits from one institution to another.
Lending Activities
Through the Bank, the Company concentrates its lending activities in three principal areas:
•Real Estate Loans
•Commercial and Industrial Loans and Leases
•Consumer Loans
The Bank’s lending activity is governed by its comprehensive credit policies which consider lending regulations and
prudent credit acceptance standards by loan product. The Bank prices its loans to preserve our interest spread and
maintain our net interest margin ("NIM") for our various lending lines. While individual loans may be below the
target based on risk or other factors, the lending lines are expected to meet NIM targets on an aggregate basis. The
Bank strives for consistency in pricing similar transactions.
Real Estate Loans 
The Bank provides real estate loans for the acquisition, refinancing and construction of commercial real estate to
professional developers and real estate investors. The majority of the real estate loans are mini-perm loans
collateralized by first deeds of trust on specific commercial properties. To a lesser extent, mini-perm loans may
otherwise be collateralized by junior deeds of trust on specific commercial properties. Mini-perm loans are generally
made with an amortization schedule ranging from 15 to 25 years with a lump sum balloon payment due in one to ten
years. Mini-perm loans may also have an initial interest-only period followed by an amortization schedule with a lump
sum balloon payment due in one to ten years.  The Bank prices its loans to preserve our interest spread and maintain
our net interest margin. Loan interest rates may be floating throughout the term or fixed.  The rate on fixed-rate loans
typically resets after the fifth year.
Construction loans finance from 50% to 70% of the costs to construct commercial or residential properties. The terms
are generally two years. Home equity lines of credit are revolving lines of credit collateralized by junior deeds of trust
on residential real estate properties.
The properties collateralizing real estate loans are located throughout the United States primarily in central business
districts. However, our primary market areas for real estate loans are in California.
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The Bank also makes real estate secured loans under the Small Business Administration’s 7(a) Program and 504
Program. Compliant Small Business Administration (or “SBA”) 7(a) loans have an SBA guaranty for 75% of the loan.
SBA 504 loans are 50% loan-to-value first deed of trust mortgage loans on owner-occupied commercial real estate
where a second deed of trust is also provided by a nonprofit certified development company.
The Bank’s real estate portfolio is subject to certain risks including, but not limited to, the following:
•the economic conditions of the United States and Southern California;
•interest rate increases;
•decreased real estate values in the markets where we lend;
•increased competition in pricing and loan structure;
•the borrower’s ability to refinance or payoff our loan upon maturity; and
•various environmental risks, including natural disasters.
In addition to the foregoing, construction loans are also subject to project specific risks including, but not limited to,
the following:
•construction costs being more than anticipated;
•construction taking longer than anticipated;
•failure by developers and contractors to meet project specifications;
•disagreement between contractors, subcontractors and developers;
•demand for completed projects being less than anticipated;
•buyers of the completed projects not being unable to secure financing; and
•loss of our loan principal stemming from a collateral foreclosure.
The risks related to buyer inability to secure financing and loss through foreclosure are not controllable. When
considering the markets in which to pursue real estate loans, we consider the market conditions, our current loan
portfolio concentrations by property type and by market, and our past experience with the borrower, the specific
market, and the property type.
When underwriting loans, we seek to mitigate risk by using the following framework:
•reviewing each loan request and renewal individually;
•using a credit committee approval process for the approval of each loan request over a certain dollar amount;

•adhering to written loan policies including, among other factors, minimum collateral requirements, maximumloan‑to‑value ratio requirements, cash flow requirements and full or partial guaranty requirements;
•obtaining independent third-party appraisals which are reviewed by the Bank’s appraisal department;
•obtaining preliminary environmental risk assessments; and
•obtaining seismic studies where appropriate.
With respect to construction loans, in addition to the foregoing, we attempt to mitigate project specific risks by:
•implementing a controlled disbursement process for loan proceeds in accordance with an agreed upon schedule;
•conducting project site visits; and
•monitoring the construction costs compared to the budgeted costs and the remaining costs to complete.
SBA 7(a) and 504 program loans are subject to the risks outlined above and the risk that an SBA guaranty may be
invalid if SBA specific procedures are not followed. We seek to mitigate this risk by maintaining and following
additional policies specific to SBA loans which align with SBA requirements.
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Commercial and Industrial Loans and Leases 
Commercial and industrial loans and leases can be extended with a wide range of purposes, terms and maturities. The
primary commercial and industrial loans and leases made by the Bank are in the form of working capital loans, loans
to finance companies secured by finance receivables, equipment financings, term business loans, or loans to entities in
conjunction with equity contributions from private equity groups to purchase businesses. The primary source of
repayment of these loans and leases is the borrowers’ cash flow from operations. Our underwriting practices assess the
levels of the past, current, and budgeted cash flows from operations relative to a borrower’s total debt service
obligations which would include the full repayment of our loan principal and interest.
More specifically, within our commercial and industrial loan and lease activities are asset secured loans, cash flow
secured loans, and equipment secured loans and leases. Asset secured loans are first liens on or interests in readily
quantifiable collateral that the Bank believes can be liquidated. This collateral includes, but is not limited to, trade
accounts receivable, loans receivable, or inventory. Cash flow secured loans are provided to sophisticated buyers and
private equity groups, financial investors, strategic companies and sponsors to finance the acquisition or
recapitalization of a business. Equipment secured loans and leases fund capital expenditures and are secured by
equipment that is essential to the operations of the borrowers or lessees.
The Bank’s portfolio of commercial loans and leases is subject to certain risks including, but not limited to, the
following:
•the economic conditions of the United States;
•interest rate increases;
•deterioration of the value of the underlying collateral;
•increased competition in pricing and loan structure;
•the deterioration of a borrower’s or guarantor’s financial capabilities; and
•various environmental risks, including natural disasters, which can negatively affect a borrower’s business.
When considering the types of businesses with which to pursue commercial and industrial loans and leases, we
consider the prospects for the borrower’s industry, our current loan portfolio concentration by loan type and collateral
type, and our past experience with the borrower, the borrower’s industry, and the collateral type. When underwriting
loans, we attempt to mitigate risk by reviewing each loan request and renewal individually; using our credit committee
approval process for the approval of each loan request over a certain dollar amount; and adhering to written loan
underwriting policies and procedures.
We also, to a lesser extent, make SBA 7(a) loans secured by the value of a business and its equipment. These loans are
subject to the risks outlined above and the risk that an SBA guaranty may be invalid if SBA specific procedures are
not followed. We attempt to mitigate this risk by maintaining and following additional policies specific to SBA loans
which align with SBA requirements.
Consumer Loans  
Consumer loans include personal loans, auto loans, home equity lines of credit, revolving lines of credit, other loans
typically made by banks to individual borrowers, and purchased 95% participation interests in student loans originated
and serviced by a third-party lender. The Bank does not currently originate first trust deed home mortgage loans. The
student loans that we purchased are not guaranteed by any program of the U.S. Government, and are made to
refinance the outstanding student loan debt of borrowers who meet certain underwriting criteria, and have terms that
fully amortize the debt over five, ten or fifteen years.
The Bank’s consumer loan portfolio is subject to certain risks, including: amount of credit offered to consumers in the
market; interest rate increases; and (with the exception of the purchased student loan portfolio), consumer bankruptcy
laws which allow consumers to discharge certain debts. The Bank’s student loan participation interests are also subject
to further risks, including the ability of the sub-servicer to service the loans in accordance with the terms of the loan
purchase agreement; and compliance with consumer lending regulations, additional regulations and oversight by the
Consumer Financial Protection Bureau ("CFPB").
We seek to mitigate the exposure to such risks through the direct approval of all internally originated consumer loans
by reviewing each loan request and renewal individually and adhering to written credit policies. For all purchased
student loan participation interests, we monitor the performance of the originator and the enforcement of our rights
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Business Concentrations
The following table presents the composition of our loan portfolio as of the dates indicated:

December 31, 2014 December 31, 2013

Amount % of
Total Amount % of

Total
(Dollars in thousands)

Real estate mortgage:
Hospitality $570,634 5 % $181,735 4 %
SBA 380,890 3 % 45,166 1 %
Other 4,645,478 39 % 2,566,340 60 %
Total real estate mortgage 5,597,002 47 % 2,793,241 65 %
Real estate construction:
Residential 96,749 1 % 58,898 1 %
Commercial 217,297 2 % 159,308 4 %
Total real estate construction 314,046 3 % 218,206 5 %
Total real estate 5,911,048 50 % 3,011,447 70 %
Commercial:
Collateralized 439,567 4 % 587,326 13 %
Unsecured 131,939 1 % 153,881 4 %
Asset-based 1,794,907 15 % 202,428 5 %
Cash flow 2,486,411 21 % — — %
Equipment finance 969,489 8 % 273,483 6 %
SBA 47,304 — % 28,641 1 %
Total commercial 5,869,617 49 % 1,245,759 29 %
Consumer 101,767 1 % 55,146 1 %
Total gross loans and leases(1) $11,882,432 100 % $4,312,352 100 %
_______________________________________ 

(1)Includes purchased credit impaired ("PCI") loans of $290.8 million and $382.8 million at December 31, 2014 and2013, of which the majority are included in the Real Estate Mortgage - "Other" category in this table.
Real estate mortgage loans and real estate construction loans (which are predominantly commercial real estate loans)
together comprised 50% and 70% of our total portfolio at December 31, 2014 and December 31, 2013, The decline in
real estate loans as a percentage of total loans was attributable to commercial loans acquired in connection with the
CapitalSource Inc. merger and net loan originations and repayment activity throughout 2014.
The commercial real estate mortgage loans are diversified among various property types. At December 31, 2014, our
largest property type concentration was healthcare property, totaling $1.0 billion or 19% of real estate mortgage loans.
Healthcare property types include skilled nursing facilities, hospitals, assisted living facilities, independent living
facilities, and owner-occupied medical office facilities. At December 31, 2013, healthcare property totaled $189.7
million and comprised 7% of real estate mortgage loans. The increase in healthcare real estate mortgage loans from
December 31, 2013 to December 31, 2014 is attributable to loans acquired in the CapitalSource Inc. merger and loans
originated during 2014.
Other significant real estate concentrations were office properties at 14% and 16% of real estate mortgage loans at
December 31, 2014 and December 31, 2013, and multi-family properties at 14% and 12% of real estate mortgage
loans at December 31, 2014 and December 31, 2013.
Commercial loans and leases comprised 49% and 29% of our total portfolio at December 31, 2014 and December 31,
2013. The increase in the commercial loan and lease portfolio composition from 29% to 49% is attributable to
commercial loans acquired in connection with the CapitalSource Inc. merger and net loan originations and repayment
activity throughout 2014.
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The commercial loans and leases are diversified among various loan types and industries. At December 31, 2014, our
largest commercial loan type concentration was cash flow loans, totaling $2.5 billion or 21% of our total portfolio.
Cash flow secured loans are provided to sophisticated buyers and private equity groups, financial investors, strategic
companies and sponsors to finance the acquisition or recapitalization of a business. The cash flow loans outstanding at
December 31, 2014 are attributable to loans acquired in the CapitalSource Inc. merger and loans originated by the
CapitalSource Division during 2014. Other significant commercial concentrations were asset-based loans at 15% and
5% of the total portfolio at December 31, 2014 and December 31, 2013, and equipment finance at 8% and 6% of the
total portfolio at December 31, 2014 and December 31, 2013. Asset-based loans are first liens on or interests in
readily quantifiable collateral. This collateral includes, but is not limited to, trade accounts receivable, loans
receivable, or inventory.
Financing
We depend on deposits and external financing sources to fund our operations. We employ a variety of financing
arrangements, including term debt, subordinated debt and equity. As a member of the Federal Home Loan Bank of
San Francisco (“FHLB”), the Bank had financing availability with the FHLB as of December 31, 2014 of $2.4 billion, or
15% of  the Bank's total assets, subject to pledging adequate collateral.
Information Technology Systems 
We devote significant resources to maintain stable, reliable, efficient and scalable information technology systems.
Where possible, we utilize third-party software systems that are hosted and supported by nationally recognized
vendors.  We selectively employ proprietary software systems to support our specialty lending products.  We work
with our third-party vendors to monitor and maximize the efficiency of our use of their applications. We use
integrated systems to originate and process loans and deposit accounts, which reduces processing time, improves
customer experiences and reduces costs. Most customer records are maintained digitally. We are also currently
executing several initiatives to enhance our on-line and telephone banking services to further improve the overall
client experience.
 Protecting our systems to ensure the safety of our customers’ information is critical to our business. We use multiple
layers of protection to control access and reduce risk, including conducting a variety of audits and vulnerability and
penetration tests on our platforms, systems and applications to reduce the risk that any attacks are successful. To
protect against disasters, we have a backup offsite core processing system and recovery plans.
We invested in an enterprise data warehouse system in order to capture, analyze and report key metrics associated
with customer and product profitability. Data that previously was arduous to collect across multiple systems is now
available daily through standard and ad hoc reports to assist with managing our business and competing effectively in
the marketplace.
Risk Oversight and Management
We believe risk management is another core competency of our business. We have a comprehensive risk management
process that monitors, evaluates and manages the risks we assume in conducting our activities. Our oversight of this
risk management process is conducted through the responsibilities of certain of the Company’s Board of Directors (the
“Board”) standing committees. The committees each report to the Board and the Board has overall oversight
responsibility with respect to risk awareness and risk management.
Our risk framework is structured to guide decisions regarding the appropriate balance between risk and return
considerations in our business. Our risk framework is informed by our strategy, risk appetite and financial plans
approved by our Board. This framework includes risk policies, procedures, measured and reported limits and targets,
and reporting. Our Board approves our risk appetite statement, which sets forth the amount and type of risks we are
willing to accept in pursuit of achieving our strategic, business and financial objectives. Our risk appetite statement
provides the context for our risk management tools, including, among others, risk policies, delegated authorities,
limits, portfolio composition, underwriting standards and operational processes.

11

Edgar Filing: PACWEST BANCORP - Form 10-K

17



Competition
The banking business in California, and specifically in the Bank’s primary service areas and lending markets, is highly
competitive.The Bank competes for loans, deposits and customers nationwide with other commercial banks and
financial services institutions. Some of these competitors are larger in total assets and capitalization, with more offices
over a wider geographic area and offer a broader range of financial services than the Bank. Our most direct
competition for loans comes from larger regional and national banks, savings banks and associations, credit unions,
insurance companies and service-focused community banks that target the same customers we do. In recent years,
competition has increased from institutions not subject to the same regulatory restrictions as domestic banks and bank
holding companies. Those competitors include savings and loan associations, brokerage houses, insurance companies,
mortgage companies, credit unions, credit card companies, and other financial and non-financial institutions and
entities.
Economic factors, along with legislative and technological changes, will have an ongoing impact on the competitive
environment within the financial services industry. We work to anticipate and adapt to dynamic competitive
conditions whether it is by developing and marketing innovative products and services, adopting or developing new
technologies that differentiate our products and services, cross marketing, or providing highly personalized banking
services. We strive to distinguish ourselves from other community banks and financial services providers in our
marketplace by providing an extremely high level of service to enhance customer loyalty and to attract and retain
business. However, we can provide no assurance as to the effectiveness of these efforts on our future business or
results of operations, as to our continued ability to anticipate and adapt to changing conditions, and as to sufficiently
improving our services and/or banking products in order to successfully compete in our primary service areas.
We compete for loans principally through the quality of service we provide to borrowers while maintaining
competitive interest rates, loan fees and other loan terms. We emphasize personalized relationship banking services
and the local and efficient decision-making of our banking businesses. Because of economies of scale, our larger,
nationwide competitors may offer loan pricing that is more attractive than what we can offer.
Competition is based on a number of factors, including: interest rates charged on loans and paid on deposits, the scope
and type of banking and financial services offered, convenience of our branch locations, customer service,
technological changes and regulatory constraints. Many of our competitors are large companies that have substantial
capital, technological and marketing resources. Some of our competitors have substantial market positions and have
access to a lower cost of capital or a less expensive source of funds. We principally compete based on:

•in-depth knowledge of our borrowers' industries and their business needs based upon information received from ourborrowers' key decision-makers, analysis by our experienced professionals and interaction between these two groups;

•our breadth of loan product offerings and flexible and creative approach to structuring products that meet ourborrowers' business and timing needs; and
•our dedication to superior client service.
Employees
As of January 30, 2015, we had 1,443 full time equivalent employees.
Financial and Statistical Disclosure
Certain of our statistical information is presented within “Item 6. Selected Financial Data,” “Item 7. Management’s
Discussion and Analysis of Financial Condition and Results of Operations,” and “Item 7A. Qualitative and Quantitative
Disclosure About Market Risk.” This information should be read in conjunction with the consolidated financial
statements contained in “Item 8. Financial Statements and Supplementary Data.”
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Supervision and Regulation    
General
The Company is subject to extensive regulation under federal and state banking laws that establish a comprehensive
framework for our operations. Such regulation is intended, among other things, to protect the interests of customers,
including depositors, and the federal deposit insurance fund, as well as to minimize risk to the banking system as a
whole. These regulations are not, however, generally charged with protecting the interests of our stockholders or
creditors. Described below are the material elements of selected laws and regulations applicable to our Company. The
descriptions are not intended to be complete and are qualified in their entirety by reference to the full text of the
statutes and regulations described. Changes in applicable law or regulations, and in their application by regulatory
agencies, cannot be predicted, but they may have a material effect on the business and results of our Company.
Our business is also influenced by the monetary and fiscal policies of the federal and state governments in those states
in which we operate. In addition, we adhere to the policies of the Board of Governors of the Federal Reserve System
(the "FRB"). The FRB implements national monetary policies (with the dual mandate of price stability and maximum
employment) by its open‑market operations in United States Government securities, by adjusting the required level of
and paying interest on reserves for financial intermediaries subject to its reserve requirements and by varying the
discount rates applicable to borrowings by depository institutions. The actions of the FRB in these areas influence the
growth of bank loans, investments and deposits and also affect interest rates charged on loans and paid on deposits.
Indirectly, such actions may also impact the ability of non‑bank financial institutions to compete with the Bank. The
nature and impact of any future changes in monetary policies cannot be predicted.
The events of the past several years have led to numerous new laws for financial institutions in the United States and
internationally. The Dodd‑Frank Wall Street Reform and Consumer Protection Act (the “Dodd‑Frank Act” or
“Dodd‑Frank”), which was enacted in July 2010, significantly restructured the financial regulatory landscape in the
United States, including the creation of a new systemic risk oversight body, the Financial Stability Oversight Council
(the “FSOC”). The FSOC oversees and coordinates the efforts of the primary U.S. financial regulatory agencies
(including the FRB, the Securities and Exchange Commission (“SEC”), the Commodity Futures Trading Commission
and the FDIC) in establishing regulations to address financial stability concerns. In addition to the systemic risk
oversight framework implemented through the FSOC, the Dodd‑Frank Act broadly affected the financial services
industry by creating a resolution authority, mandating higher capital and liquidity requirements, mandating risk
management requirements, requiring banks to pay increased fees to regulatory agencies, establishing the CFPB, and
establishing numerous other provisions aimed at strengthening the sound operation of the financial services sector. As
discussed further throughout this section, some aspects of Dodd‑Frank continue to be subject to rulemaking and will
take effect over several additional years, making it difficult to anticipate the overall financial impact on the Company
or across the industry.
The Dodd-Frank Act and the FRB’s implementing regulations impose increasingly stringent regulatory requirements
on financial institutions as their size and scope of activities increases. With the April 7, 2014 CapitalSource Inc.
merger, the Company’s total consolidated assets exceeded $15 billion, which subjects the Company to additional
regulatory requirements for financial institutions with over $10 billion in total consolidated assets. This substantially
increased the regulations we are required to meet, particularly with respect to risk management, capital planning, and
stress testing in various parts of the Company and the Bank. In addition, the Company and the Bank are now subject
to the examination and supervision of the CFPB.
Bank Holding Company Regulation
As a bank holding company, PacWest is registered with and subject to supervision, regulation and examination by the
FRB under the Bank Holding Company Act of 1956, as amended, or "BHCA." FRB policy historically has required
bank holding companies to act as a source of financial strength to their bank subsidiaries and to commit capital and
financial resources to support those subsidiaries in circumstances where it might not be in our, or our stockholders’ or
creditors’, best interest to do so. The Dodd‑Frank Act codified this policy as a statutory requirement. Under this
requirement, the Company is expected to commit resources to support the Bank, including at times when we may not
be in a financial position to do so. Similarly, under the cross‑guarantee provisions of the Federal Deposit Insurance
Act, or "FDIA," the FDIC can hold any FDIC‑insured depository institution liable for any loss suffered or anticipated
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by the FDIC in connection with (i) the default of a commonly controlled FDIC‑insured depository institution or (ii) any
assistance provided by the FDIC to such a commonly controlled institution. We are also required to file with the FRB
periodic reports of our operations and such additional information regarding the Company and its subsidiaries as the
FRB may require.
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Pursuant to the BHCA, we are required to obtain the prior approval of the FRB before we acquire all or substantially
all of the assets of any bank or the ownership or control of voting shares of any bank if, after giving effect to such
acquisition, we would own or control, directly or indirectly, more than 5 percent of such bank. Pursuant to the Bank
Merger Act, the prior approval of the FDIC is required for our bank to merge with another bank or purchase all or
substantially all of the assets or assume any of the deposits of another FDIC-insured depository institution. In
reviewing applications seeking approval of merger and acquisition transactions, bank regulators consider, among other
things, the competitive effect and public benefits of the transactions, the capital position and managerial resources of
the combined organization, the risks to the stability of the U.S. banking or financial system, the applicant’s
performance record under the Community Reinvestment Act of 1977, or "CRA," the applicant’s compliance with fair
housing and other consumer protection laws, and the effectiveness of all organizations involved in combating money
laundering activities. In addition, failure to implement or maintain adequate compliance programs could cause bank
regulators not to approve an acquisition where regulatory approval is required or to prohibit an acquisition even if
approval is not required. Our ability to engage in certain merger or acquisition transactions, whether or not any
regulatory approval is required, will be dependent upon our regulators’ assessment of the foregoing factors.
Under the BHCA, we may not engage in any business other than managing or controlling banks or furnishing services
to our subsidiaries and such other activities that the FRB deems to be so closely related to banking as “to be a proper
incident thereto.” We are also prohibited, with certain exceptions, from acquiring direct or indirect ownership or
control of more than 5 percent of the voting shares of any company unless the company is engaged in banking
activities or the FRB determines that the activity is so closely related to banking as to be a proper incident to banking.
The FRB’s approval must be obtained before the shares of any such company can be acquired and, in certain cases,
before any approved company can open new offices.
Additionally, bank holding companies that meet certain eligibility requirements prescribed by the BHCA and elect to
operate as financial holding companies may engage in, or own shares in companies engaged in, a wider range of
nonbanking activities, including securities and insurance activities and any other activity that the FRB, in consultation
with the Secretary of the Treasury, determines by regulation or order is financial in nature, incidental to any such
financial activity or complementary to any such financial activity and does not pose a substantial risk to the safety or
soundness of depository institutions or the financial system generally. As of the date of this filing, we have not elected
to be treated as a financial holding company. and currently have no plans to make a financial holding company
election.
Our earnings and activities are affected by legislation, by regulations and by local legislative and administrative
bodies and by decisions of courts in the jurisdictions in which we and the Bank conduct business. For example, these
activities include limitations on the ability of the Bank to pay dividends to us and our ability to pay dividends to our
stockholders. It is the policy of the FRB that bank holding companies should pay cash dividends on common stock
only out of income available over the past year and only if prospective earnings retention is consistent with the
organization’s expected future needs and financial condition. The policy provides that bank holding companies should
not maintain a level of cash dividends that undermines the bank holding company’s ability to serve as a source of
strength to its banking subsidiaries. Various federal and state statutory provisions limit the amount of dividends that
our subsidiary Bank can pay to us without regulatory approval. The BHCA and regulations of the FRB also impose
certain constraints on the redemption or purchase by a bank holding company of its own shares of stock.
In addition to these explicit limitations, the federal regulatory agencies have general authority to prohibit a banking
subsidiary or bank holding company from engaging in an unsafe or unsound banking practice. Depending upon the
circumstances, the agencies could take the position that paying a dividend would constitute an unsafe or unsound
banking practice. Further, as discussed below under “-Capital Requirements,” a bank holding company, such as the
Company, is required to maintain minimum ratios of Common Equity Tier 1 capital, Tier 1 capital, and total capital to
total risk‑weighted assets, and a minimum ratio of Tier 1 capital to total adjusted quarterly average assets as defined in
such regulations. The level of our capital ratios may affect our ability to pay dividends or repurchase our shares. See
“Item 5. Market for Registrant’s Common Equity and Related Stockholder Matters-Dividends” and Note 20, Dividend
Availability and Regulatory Matters, of the Notes to Consolidated Financial Statements contained in “Item 8. Financial
Statements and Supplementary Data.”

Edgar Filing: PACWEST BANCORP - Form 10-K

21



14

Edgar Filing: PACWEST BANCORP - Form 10-K

22



Transactions between the Bank and its subsidiaries, on the one hand, or PacWest and any subsidiary, on the other
hand, are regulated under federal banking law. Subject to certain exceptions set forth in the Federal Reserve Act, a
bank can make a loan or extend credit to an affiliate, purchase or invest in the securities of an affiliate, purchase assets
from an affiliate, accept securities of an affiliate as collateral for a loan or extension of credit to any person or
company, issue a guaranty, accept letters of credit on behalf of an affiliate, or enter into derivative transactions with
credit exposures with an affiliate only if the aggregate amount of the above transactions of such subsidiary does not
exceed 10 percent of such subsidiary’s capital stock and surplus on an individual basis or 20 percent of such
subsidiary’s capital stock and surplus on an aggregate basis. Such transactions must be on terms and conditions that are
consistent with safe and sound banking practices and at least as favorable to our bank as if the transaction were
conducted with an unaffiliated third party. A bank and its subsidiaries generally may not purchase a “low‑quality asset,”
as that term is defined in the Federal Reserve Act, from an affiliate. Such restrictions also prevent a holding company
and its other affiliates from borrowing from a banking subsidiary of the holding company unless the loans are secured
by collateral. The Dodd‑Frank Act significantly expanded the coverage and scope of the limitations on affiliate
transactions within a banking organization.
The FRB has cease and desist powers over parent bank holding companies and non‑banking subsidiaries where the
action of a parent bank holding company or its non‑financial institution subsidiaries represents an unsafe or unsound
practice or violation of law. The FRB has the power to order any bank holding company or its subsidiaries to
terminate any activity or to terminate its ownership or control of any subsidiary when the FRB has reasonable grounds
to believe that continuing such activity, ownership or control constitutes a serious risk to the financial soundness,
safety or stability of any bank subsidiary of the bank holding company.
In October 2012, as required by the Dodd-Frank Act, the FRB and FDIC published final rules regarding company-run
stress testing. The rules require institutions, such as the Company and the Bank, with average total consolidated assets
greater than $10 billion to conduct an annual company-run stress test of capital, consolidated earnings and losses
under one base scenario and at least two stress scenarios provided by the federal bank regulators. Stress test results
must be reported to the regulatory agencies, and the stress testing rules require the public disclosure of a summary of
the stress test results. The Company’s and Bank’s capital ratios reflected in the stress test calculations will be an
important factor considered by the FRB and FDIC in evaluating the capital adequacy of the Company and the Bank,
respectively, and whether any proposed payments of dividends or stock repurchases may be deemed an unsafe or
unsound practice. The Company will be required to publish its first stress test results in July 2016.
The Dodd‑Frank Act requires the federal financial regulatory agencies to adopt rules that prohibit banks and their
affiliates from engaging in proprietary trading and investing in and sponsoring certain unregistered investment
companies (hedge funds and private equity funds, defined as “covered funds”). The statutory provision is commonly
called the “Volcker Rule”. On December 10, 2013, the federal financial regulatory agencies adopted final rules
implementing the Volcker Rule, and, in connection with the final Volcker Rule, the FRB granted a blanket one‑year
extension of the Volcker Rule conformance period so that banking organizations had until July 21, 2015 to fully
comply with most requirements of the Volcker Rule. On December 18, 2014, the FRB granted a second one-year
extension of the Volcker Rule conformance period to July 21, 2016 for existing investments in and relationships with
covered funds (relationships existing prior to December 31, 2013). A similar one-year extension by the FRB is
expected to further extend the Volcker Rule conformance period to July 21, 2017. We do not currently anticipate that
the Volcker Rule will have a material effect on our operations. Because many of the effects of the Volcker Rule may
become apparent only over several years as the federal financial regulatory agencies apply the rule in practice, the
precise financial impact of the rule on the Company, its customers or the financial industry more generally cannot
currently be determined.
Dividends
The ability of the Company to pay dividends on its common stock, and the ability of the Bank to pay dividends to the
Company, may be restricted due to several factors including: (a) the Delaware General Corporation Law, (b)
covenants contained in our subordinated debentures and borrowing agreements, and (c) the regulatory authority of the
FRB and the California Department of Business Oversight, or "DBO."
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Our ability to pay dividends to our stockholders is subject to the restrictions set forth in the Delaware General
Corporation Law, or "DGCL." The DGCL provides that a corporation, unless otherwise restricted by its certificate of
incorporation, may declare and pay dividends out of its surplus or, if there is no surplus, out of net profits for the fiscal
year in which the dividend is declared and/or for the preceding fiscal year, as long as the amount of capital of the
corporation is not less than the aggregate amount of the capital represented by the issued and outstanding stock of all
classes having a preference upon the distribution of assets. Surplus is defined as the excess of a corporation’s net assets
(i.e., its total assets minus its total liabilities) over the capital associated with issuances of its common stock.
Moreover, DGCL permits a board of directors to reduce its capital and transfer such amount to its surplus. In
determining the amount of surplus of a Delaware corporation, the assets of the corporation, including stock of
subsidiaries owned by the corporation, must be valued at their fair market value as determined by the board of
directors, regardless of their historical book value.
Our ability to pay cash dividends to our stockholders may be limited by certain covenants contained in the indentures
governing trust preferred securities issued by us or entities that we have acquired, and the debentures underlying the
trust preferred securities. Generally the indentures provide that if an Event of Default (as defined in the indentures)
has occurred and is continuing, or if we are in default with respect to any obligations under our guarantee agreement
which covers payments of the obligations on the trust preferred securities, or if we give notice of any intention to defer
payments of interest on the debentures underlying the trust preferred securities, then we may not, among other
restrictions, declare or pay any dividends with respect to our common stock.
The unsecured borrowing facility at the parent company may also limit our ability to pay cash dividends to our
stockholders if an Event of Default (as defined in the credit agreement) has occurred and is continuing.
Notification to the FRB is also required prior to our declaring and paying a cash dividend to our stockholders during
any period in which our quarterly and/or cumulative twelve‑month net earnings are insufficient to fund the dividend
amount, among other requirements. Under such circumstances, we may not pay a dividend should the FRB object
until such time as we receive approval from the FRB or no longer need to provide notice under applicable regulations.
Holders of Company common stock may receive dividends declared by the Board of Directors out of funds legally
available under state law governing the Company and certain federal laws and regulations governing the banking and
financial services business. Our Board of Directors will take into account such matters as general business conditions;
our financial results; projected cash flows; capital requirements; contractual, legal and regulatory restrictions on the
payment of dividends by us to our stockholders or by our subsidiary to the holding company; and such other factors as
our Board of Directors may deem relevant. During 2014, 2013, and 2012, the Company paid $114.3 million, $41.0
million, and $28.8 million in cash dividends on common stock. We can provide no assurance that we will continue to
declare dividends on a quarterly basis or otherwise. The declaration of dividends by the Company is subject to the
discretion of our Board of Directors.
PacWest’s primary source of liquidity is the receipt of cash dividends from Pacific Western. Various statutes and
regulations limit the availability of cash dividends from Pacific Western. It is possible, depending upon the financial
condition of the bank in question, and other factors, that the FRB, the FDIC or the DBO could assert that payment of
dividends or other payments is an unsafe or unsound practice. Pacific Western is subject to restrictions under certain
federal and state laws and regulations governing banks which limit its ability to transfer funds to the holding company
through intercompany loans, advances or cash dividends.
Dividends paid by state banks, such as Pacific Western, are regulated by the DBO and FDIC under their general
supervisory authority as it relates to a bank’s capital requirements. A state bank may declare a dividend without the
approval of the DBO and FDIC as long as the total dividends declared in a calendar year do not exceed either the
retained earnings or the total of net earnings for three previous fiscal years less any dividend paid during such period.
During 2014, 2013, and 2012, the Bank paid $137.0 million, $48.0 million, and $50.0 million in dividends to the
Company. For the foreseeable future, any further cash dividends from the Bank to the Company will require DBO and
FDIC approval.
See “Item 7. Management’s Discussion and Analysis of Financial Condition and Results of Operations-Liquidity” and
Note 20, Dividend Availability and Regulatory Matters, of the Notes to Consolidated Financial Statements contained
in “Item 8. Financial Statements and Supplementary Data” for a discussion of other factors affecting the availability of

Edgar Filing: PACWEST BANCORP - Form 10-K

25



dividends and limitations on the ability to declare dividends.

16

Edgar Filing: PACWEST BANCORP - Form 10-K

26



Capital Requirements
The Company is subject to consolidated regulatory capital requirements administered by the FRB, and the Bank is
subject to similar capital requirements administered by the FDIC. The Dodd‑Frank Act applies the same leverage and
risk‑based capital requirements that apply to insured depository institutions to bank holding companies, such as the
Company. The guidelines of the FRB and FDIC are intended to ensure that banking organizations have adequate
capital given the risk levels of assets and off‑balance sheet financial instruments.
General Risk Based Capital Rules.  Prior to January 1, 2015, the FDIC and FRB risk-based capital guidelines were
based upon the 1988 Capital Accord (“Basel I”) of the Basel Committee on Banking Supervision (the “Basel Committee”).
The Basel Committee is a committee of central banks and bank supervisors/regulators from the major industrialized
countries that develops broad policy guidelines that each country’s supervisors can use to determine the supervisory
policies that apply.
Under the general risk-based capital rules, applicable through December 31, 2014, banking organizations are required
to maintain minimum ratios of Tier 1 capital and total capital to total risk‑weighted assets (including certain off‑balance
sheet items, such as letters of credit). For purposes of calculating the ratios, a banking organization’s assets and some
of its specified off‑balance sheet commitments and obligations are assigned to various risk categories. A depository
institution’s or holding company’s capital, in turn, is classified in one of two tiers relevant to us, depending on type:
Core Capital (Tier 1). Tier 1 capital includes common equity, retained earnings, qualifying non‑cumulative perpetual
preferred stock, a limited amount of qualifying cumulative perpetual stock at the holding company level, minority
interests in equity accounts of consolidated subsidiaries, and qualifying trust preferred securities (subject to phase‑out
as described under “-Basel III Capital Rules” below) minus goodwill, most intangible assets and certain other assets.
Supplementary Capital (Tier 2). Tier 2 capital includes, among other things, perpetual preferred stock and trust
preferred securities not meeting the Tier 1 definition, qualifying mandatory convertible debt securities, qualifying
subordinated debt, and allowances for possible credit losses, subject to limitations.
As a bank holding company, the Company currently is required to maintain Tier 1 capital and total capital equal to at
least 4.0% and 8.0%, respectively, of its total risk‑weighted assets (including various off‑balance sheet items, such as
letters of credit). The Bank is required to maintain equivalent capital levels under the FDIC’s capital adequacy
guidelines. In addition, as a depository institution, the Bank is subject to minimum capital ratios under the regulatory
framework for prompt corrective action discussed under “-Prompt Corrective Action.”
The Company and the Bank are also required to comply with minimum leverage ratio requirements. The leverage
ratio is the ratio of a banking organization’s Tier 1 capital to its total adjusted quarterly average assets (as defined for
regulatory purposes). Bank holding companies and FDIC‑supervised banks, such as the Company and the Bank,
respectively, are required to maintain a minimum leverage ratio of 4.0%, unless a different minimum is specified by
an appropriate regulatory authority. In addition, for a depository institution to be considered “well capitalized” under the
regulatory framework for prompt corrective action, its leverage ratio must be at least 5.0%.
Regulatory capital requirements limit the amount of deferred tax assets that may be included when determining the
amount of regulatory capital. Deferred tax asset amounts in excess of the calculated limit are deducted from regulatory
capital. See “Item 7. Management’s Discussion and Analysis of Financial Condition and Results of Operations-Capital
Resources-Capital” for further information on regulatory capital requirements, capital ratios, and deferred tax asset
limits as of December 31, 2014 for Pacific Western Bank and the Company.
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The Company issued subordinated debentures to trusts that were established by us or entities we have acquired,
which, in turn, issued trust preferred securities. The amount of subordinated debentures totaled $433.6 million at
December 31, 2014 and includes $300.4 million of debentures assumed in connection with the CapitalSource Inc.
merger. The Company includes in Tier 1 capital an amount of trust preferred securities equal to no more than 25% of
the sum of all core capital elements, which is generally defined as shareholders’ equity less goodwill, net of any related
deferred income tax liability. At December 31, 2014, the amount of trust preferred securities included in Tier I capital
was $131.0 million. The acquired CapitalSource Inc. trust preferred securities are ineligible for inclusion in Tier 1
capital but are included in Tier 2 capital. The $131.0 million of trust preferred securities are currently grandfathered as
Tier 1 capital under the Dodd-Frank Act. However, under new capital rules approved by the FRB and FDIC in July
2013, described below under “-Basel III Capital Rules,” as a result of the Company having exceeded $15 billion in
consolidated total assets, beginning in 2015 only 25% of the Company’s $131.0 million of trust preferred securities
currently outstanding will be included in Tier 1 capital, and in 2016, none of the Company’s trust preferred securities
will be included in Tier 1 capital. Further, under such rules, trust preferred securities no longer included in the
Company’s Tier 1 capital may be included as a component of Tier 2 capital on a permanent basis without phase-out. If
the $131.0 million of trust preferred securities are excluded from regulatory capital, we remain “well capitalized” at
December 31, 2014.
Basel III Capital Rules.  In July 2013, the Company’s primary federal regulator, the FRB, and the Bank’s primary
federal regulator, the FDIC, approved final rules (the “New Capital Rules”) establishing a new comprehensive capital
framework for U.S. banking organizations. The New Capital Rules generally implement the Basel Committee’s
December 2010 final capital framework referred to as “Basel III” for strengthening international capital standards. The
New Capital Rules substantially revise the risk‑based capital requirements applicable to bank holding companies and
their depository institution subsidiaries, including the Company and the Bank, as compared to the current U.S. general
risk‑based capital rules. The New Capital Rules revise the definitions and the components of regulatory capital, as well
as address other issues affecting the numerator in banking institutions’ regulatory capital ratio calculations. The New
Capital Rules also address asset risk weights and other matters affecting the denominator in banking institutions’
regulatory capital ratio calculations and replace the existing general risk‑weighting approach, which was derived from
the Basel Committee’s 1988 “Basel I” capital accords, with a more risk‑sensitive approach based, in part, on the
“standardized approach” in the Basel Committee’s 2004 “Basel II” capital accords. The New Capital Rules also implement
the requirements of Section 939A of the Dodd‑Frank Act to remove references to credit ratings from the federal
regulators’ rules. The New Capital Rules were effective for the Company and the Bank as of January 1, 2015, subject
to phase‑in periods for certain of their components and other provisions.
The New Capital Rules, among other things, (i) introduce a new capital measure called Common Equity Tier 1
(“CET1”) and related regulatory capital ratio of CET1 to risk‑weighted assets, (ii) specify that Tier 1 capital consists of
CET1 and “Additional Tier 1 capital” instruments meeting certain revised requirements, (iii) mandate that most
deductions/adjustments to regulatory capital measures be made to CET1 and not to the other components of capital,
and (iv) expand the scope of the deductions from and adjustments to capital as compared to existing regulations.
Under the New Capital Rules, for most banking organizations the most common form of Additional Tier 1 capital is
non‑cumulative perpetual preferred stock and the most common form of Tier 2 capital is subordinated notes and a
portion of the allowance for loan and lease losses, in each case, subject to the New Capital Rules’ specific
requirements.
Pursuant to the New Capital Rules, the minimum capital ratios as of January 1, 2015 are as follows:
•4.5% CET1 to risk‑weighted assets;
•6.0% Tier 1 capital (that is, CET1 plus Additional Tier 1 capital) to risk‑weighted assets;
•8.0% Total capital (that is, Tier 1 capital plus Tier 2 capital) to risk‑weighted assets; and

•4% Tier 1 capital to average consolidated assets as reported on regulatory financial statements (known as the “leverageratio”).
The New Capital Rules also introduce a new “capital conservation buffer”, composed entirely of CET1, on top of these
minimum risk‑weighted asset ratios. The capital conservation buffer is designed to absorb losses during periods of
economic stress. Banking institutions with a ratio of CET1 to risk‑weighted assets above the minimum but below the
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capital conservation buffer will face constraints on dividends, equity repurchases and compensation based on the
amount of the shortfall. The implementation of the capital conservation buffer will begin on January 1, 2016 at a
0.625% level and increase by 0.625% on each subsequent January 1, until it reaches 2.5% on January 1, 2019. When
fully phased‑in, the Company and the Bank will be required to maintain such additional capital conservation buffer of
2.5% of CET1, effectively resulting in minimum ratios of (i) CET1 to risk‑weighted assets of at least 7%, (ii) Tier 1
capital to risk‑weighted assets of at least 8.5%, and (iii) Total capital to risk‑weighted assets of at least 10.5%.
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The New Capital Rules provide for a number of deductions from and adjustments to CET1. These include, for
example, the requirement that mortgage servicing rights, deferred tax assets arising from temporary differences that
could not be realized through net operating loss carrybacks and significant investments in non‑consolidated financial
entities be deducted from CET1 to the extent that any one such category exceeds 10% of CET1 or all such items, in
the aggregate, exceed 15% of CET1.
In addition, under the current general risk‑based capital rules, the effects of accumulated other comprehensive income
or loss (“AOCI”) items included in shareholders’ equity (for example, unrealized gains and losses of securities held in the
available-for-sale portfolio) under U.S. GAAP are reversed for the purposes of determining regulatory capital ratios.
Pursuant to the New Capital Rules, the effects of certain AOCI items are not excluded; however, non‑advanced
approaches banking organizations, including the Company and the Bank, may make a one‑time permanent election to
continue to exclude these items. This election must be made concurrently with the first filing of certain of the
Company’s and the Bank’s periodic regulatory reports in the beginning of 2015. The Company and the Bank expect to
make this election in order to avoid significant variations in the level of capital depending upon the impact of interest
rate fluctuations on the fair value of our securities portfolio.
Implementation of the deductions and other adjustments to CET1 commenced on January 1, 2015 and will be
phased‑in over a 4‑year period (beginning at 40% on January 1, 2015 and an additional 20% per year thereafter).
With respect to the Bank, the New Capital Rules revised the prompt corrective action regulations as described below
under “-Prompt Corrective Action”.
The New Capital Rules prescribe a new standardized approach for risk weightings that expand the risk‑weighting
categories from the current four Basel I‑derived categories (0%, 20%, 50% and 100%) to a larger and more
risk‑sensitive number of categories, depending on the nature of the assets, generally ranging from 0% for U.S.
government and agency securities, to 600% for certain equity exposures, resulting in higher risk weights for a variety
of asset classes.
We are continuing to evaluate the impact of the New Capital Rules on our capital ratios and related calculations. We
believe that, as of December 31, 2014, the Company and the Bank would remain "well-capitalized" under the New
Capital Rules as if such requirements had been in effect.
Liquidity Requirements.  Historically, regulation and monitoring of bank and bank holding company liquidity has
been addressed as a supervisory matter, both in the U.S. and internationally, without required formulaic measures. The
Basel III framework requires banks and bank holding companies to measure their liquidity against specific liquidity
tests that, although similar in some respects to liquidity measures historically applied by banks and regulators for
management and supervisory purposes, going forward will be required by regulation. One test, referred to as the
liquidity coverage ratio (“LCR”), is designed to ensure that the banking entity maintains an adequate level of
unencumbered high‑quality liquid assets equal to the entity’s expected net cash outflow for a 30‑day time horizon (or, if
greater, then 25% of its expected total cash outflow) under an acute liquidity stress scenario. The other test, referred to
as the net stable funding ratio (“NSFR”), is designed to promote more medium‑ and long‑term funding of the assets and
activities of banking entities over a one‑year time horizon. These requirements will incentivize banking entities to
increase their holdings of U.S. Treasury securities and other sovereign debt as a component of assets and increase the
use of long‑term debt as a funding source.
In September 2014, the federal banking agencies approved final rules implementing the LCR for advanced approaches
banking organizations (i.e., banking organizations with $250 billion or more in total consolidated assets or $10 billion
or more in total on-balance sheet foreign exposure) and a modified version of the LCR for bank holding companies
with at least $50 billion in total consolidated assets that are not advanced approach banking organizations, neither of
which apply to the Company or the Bank. The federal banking agencies have not yet proposed rules to implement the
NSFR.
Prompt Corrective Action
The Federal Deposit Insurance Corporation Improvement Act, or FDICIA, requires each federal banking agency to
take prompt corrective action to resolve the problems of insured depository institutions, including but not limited to
those that fall below one or more prescribed minimum capital ratios. Pursuant to FDICIA, the FDIC promulgated
regulations defining the following five categories in which an insured depository institution will be placed, based on
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the level of its capital ratios: well capitalized, adequately capitalized, undercapitalized, significantly undercapitalized
and critically undercapitalized. A bank’s category is determined solely for the purpose of applying prompt corrective
action regulations, and the capital category may not constitute an accurate representation of the bank’s overall financial
condition or prospects for other purposes.
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Under the prompt corrective action provisions of FDICIA (“PCA”), an insured depository institution generally will be
classified as undercapitalized if its total risk‑based capital is less than 8% or its Tier 1 risk‑based capital or leverage
ratio is less than 4%. The New Capital Rules revise the PCA regulations by: (i) introducing a CET1 ratio requirement
at each PCA category (other than critically undercapitalized), with the required CET1 ratio being 6.5% for well
capitalized status; (ii) increasing the minimum Tier 1 capital ratio requirement for each category, with the minimum
Tier 1 capital ratio for well capitalized status being 8% (as compared to the current 6%); and (iii) eliminating the
current provision that provides that a bank with a composite supervisory rating of 1 may have a 3% leverage ratio and
still be adequately capitalized (under the New Capital Rules a 5% leverage ratio is required for an institution to be
well capitalized and a 4% leverage ratio is required to be adequately capitalized). The New Capital Rules do not
change the total risk‑based capital requirement for any PCA category. An institution that, based upon its capital levels,
is classified as “well capitalized”, “adequately capitalized” or “undercapitalized” may be treated as though it were in the next
lower capital category if the appropriate federal banking agency, after notice and opportunity for hearing, determines
that an unsafe or unsound condition or an unsafe or unsound practice warrants such treatment. At each successive
lower capital category, an insured depository institution is subject to more restrictions and prohibitions, including
restrictions on growth, restrictions on interest rates paid on deposits, prohibitions on payment of dividends and
restrictions on the acceptance of brokered deposits. Furthermore, if a bank is classified in one of the undercapitalized
categories, it is required to submit a capital restoration plan to its federal bank regulator, and the holding company
must guarantee the performance of that plan. The obligation of a controlling bank holding company to fund a capital
restoration plan is limited to the lesser of 5% of an undercapitalized subsidiary’s assets or the amount required to meet
regulatory capital requirements.
In addition to measures taken under the prompt corrective action provisions, commercial banking organizations, such
as the Bank, may be subject to potential enforcement actions by the federal or state banking agencies for unsafe or
unsound practices in conducting their businesses or for violations of any law, rule, regulation or any condition
imposed in writing by the agency or any written agreement with the agency. Enforcement actions may include the
imposition of a conservator or receiver, the issuance of a cease‑and‑desist order that can be judicially enforced, the
termination of insurance for deposits (in the case of a depository institution), the imposition of civil money penalties,
the issuance of directives to increase capital, the issuance of formal and informal agreements, the issuance of removal
and prohibition orders against institution‑affiliated parties. The enforcement of such actions through injunctions or
restraining orders may be based upon a judicial determination that the agency would be harmed if such equitable relief
was not granted.
Safety and Soundness Standards
The FDIA requires the federal bank regulators to prescribe standards, by regulations or guidelines, relating to internal
controls, information systems and internal audit systems, loan documentation, credit underwriting, interest rate risk
exposure, asset growth, asset quality, earnings, stock valuation and compensation, fees and benefits, and such other
operational and managerial standards as the agencies deem appropriate. Guidelines adopted by the federal bank
regulatory agencies establish general standards relating to internal controls and information systems, internal audit
systems, loan documentation, credit underwriting, interest rate exposure, asset growth and compensation, fees and
benefits. In general, these guidelines require, among other things, appropriate systems and practices to identify and
manage the risk and exposures specified in the guidelines. These guidelines also prohibit excessive compensation as
an unsafe and unsound practice and describe compensation as excessive when the amounts paid are unreasonable or
disproportionate to the services performed by an executive officer, employee, director or principal stockholder. In
addition, the agencies adopted regulations that authorize, but do not require, an agency to order an institution that has
been given notice by an agency that it is not satisfying any of such safety and soundness standards to submit a
compliance plan. If, after being so notified, an institution fails to submit an acceptable compliance plan or fails in any
material respect to implement an acceptable compliance plan, the bank regulator must issue an order directing action
to correct the deficiency and may issue an order directing other actions of the types to which an undercapitalized
institution may be subject under the FDIA. If an institution fails to comply with such an order, the bank regulator may
seek to enforce such order in judicial proceedings and to impose civil money penalties.
Deposit Insurance
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The Bank is a state‑chartered, “non‑member” bank and therefore is regulated by the DBO and the FDIC. Pacific Western
accepts deposits, and those deposits have the benefit of FDIC insurance up to the applicable limits. The applicable
limit for FDIC insurance for most types of accounts is $250,000.
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Pursuant to the Dodd‑Frank Act, the FDIC amended its regulations to determine insurance assessments based on the
average consolidated assets less the average tangible equity of the insured depository institution during the assessment
period. In addition, in October 2010, the FDIC adopted a new Deposit Insurance Fund restoration plan to ensure that
the fund reserve ratio reaches 1.35% by September 30, 2020. The FDIC has established a long-term target for the
reserve ratio of 2.0%. At least semi‑annually, the FDIC will update its loss and income projections for the fund and, if
needed, will increase or decrease assessment rates, following notice‑and‑comment rulemaking if required.
The Bank, as is the case with all FDIC insured banks, is subject to deposit insurance assessments as determined by the
FDIC. Each institution’s assessments are based on the average consolidated total assets less the average tangible equity
of the insured depository institution during the assessment period (the “assessment base”). As a result of the April 7,
2014 CapitalSource Inc. merger, the Bank’s total consolidated assets exceeded $15 billion, which categorizes the Bank
as a “large institution” under the FDIC’s deposit assessment rules. For large institutions, such as the Bank, the FDIC uses
a performance score and a loss-severity score that are used to calculate an initial assessment rate. In calculating these
scores, the FDIC uses a bank’s capital level and supervisory ratings (its “CAMELS ratings”) and certain financial
measures to assess an institution’s ability to withstand asset-related stress and funding-related stress. The FDIC has the
ability to make discretionary adjustments to the total score based upon significant risk factors that are not adequately
captured in the calculations.
Under the FDIA, the FDIC may terminate deposit insurance upon a finding that the institution has engaged in unsafe
and unsound practices, is in an unsafe or unsound condition to continue operations, or has violated any applicable law,
regulation, rule, order or condition imposed by the FDIC.
Incentive Compensation
The Dodd‑Frank Act requires the federal bank regulatory agencies and the SEC to establish joint regulations or
guidelines prohibiting incentive‑based payment arrangements at specified regulated entities having at least $1 billion in
total assets, such as the Company and the Bank, that encourage inappropriate risks by providing an executive officer,
employee, director or principal stockholder with excessive compensation, fees, or benefits that could lead to material
financial loss to the entity. In addition, these regulators must establish regulations or guidelines requiring enhanced
disclosure of incentive‑based compensation arrangements to regulators. The agencies proposed such regulations in
April 2011, but these regulations have not yet been finalized. If the regulations are adopted in the form initially
proposed, they will impose limitations on the manner in which we may structure compensation for our executives.
In addition to the proposed rules, in June 2010, the FRB and the FDIC issued comprehensive final guidance on
incentive compensation policies intended to ensure that the incentive compensation policies of banking organizations
do not undermine the safety and soundness of such organizations by encouraging excessive risk‑taking. The guidance,
which covers all employees that have the ability to materially affect the risk profile of an organization, either
individually or as part of a group, is based upon the key principles that a banking organization’s incentive
compensation arrangements should (i) provide incentives that do not encourage risk‑taking beyond the organization’s
ability to effectively identify and manage risks, (ii) be compatible with effective internal controls and risk
management, and (iii) be supported by strong corporate governance, including active and effective oversight by the
organization’s board of directors. These three principles are incorporated into the proposed joint compensation
regulations under Dodd‑Frank, discussed above.
The FRB will review, as part of its regular, risk‑focused examination process, the incentive compensation
arrangements of banking organizations, such as the Company, that are not “large, complex banking organizations.”
These reviews will be tailored to each organization based on the scope and complexity of the organization’s activities
and the prevalence of incentive compensation arrangements. The findings of the supervisory initiatives will be
included in reports of examination. Deficiencies will be incorporated into the organization’s supervisory ratings, which
can affect the organization’s ability to make acquisitions and take other actions. Enforcement actions may be taken
against a banking organization if its incentive compensation arrangements, or related risk‑management control or
governance processes, pose a risk to the organization’s safety and soundness and the organization is not taking prompt
and effective measures to correct the deficiency.
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Consumer Regulation
We are subject to a number of federal and state consumer protection laws that extensively govern our relationship
with our customers. These laws include the Equal Credit Opportunity Act, the Fair Credit Reporting Act, the Truth in
Lending Act, the Truth in Savings Act, the Electronic Fund Transfer Act, the Expedited Funds Availability Act, the
Home Mortgage Disclosure Act, the Fair Housing Act, the Real Estate Settlement Procedures Act, the Fair Debt
Collection Practices Act, the Service Members Civil Relief Act and these laws’ respective state-law counterparts, as
well as state usury laws and laws regarding unfair and deceptive acts and practices. These and other federal laws,
among other things, require disclosures of the cost of credit and terms of deposit accounts, provide substantive
consumer rights, prohibit discrimination in credit transactions, regulate the use of credit report information, provide
financial privacy protections, prohibit unfair, deceptive and abusive acts and practices, restrict our ability to raise
interest rates and subject us to substantial regulatory oversight. Violations of applicable consumer protection laws can
result in significant potential liability from litigation brought by customers, including actual damages, restitution and
attorneys’ fees. Federal bank regulators, state attorneys general and state and local consumer protection agencies may
also seek to enforce consumer protection requirements and obtain these and other remedies, including regulatory
sanctions, customer rescission rights, action by the state and local attorneys general in each jurisdiction in which we
operate and civil money penalties. Failure to comply with consumer protection requirements may also result in our
failure to obtain any required bank regulatory approval for merger or acquisition transactions we may wish to pursue
or our prohibition from engaging in such transactions even if approval is not required.
The Dodd‑Frank Act established the CFPB with broad rulemaking, supervisory and enforcement powers under various
federal consumer financial protection laws. The CFPB is also authorized to engage in consumer financial education,
track consumer complaints, request data and promote the availability of financial services to underserved consumers
and communities. Banking organizations with more than $10 billion in assets, such as the Bank, are subject to direct
oversight and examination by the CFPB.
The consumer protection provisions of the Dodd-Frank Act and the examination, supervision and enforcement of
those laws and implementing regulations by the CFPB have created a more intense and complex environment for
consumer finance regulation. The CFPB has significant authority to implement and enforce federal consumer finance
laws, including the Truth in Lending Act, the Equal Credit Opportunity Act and new requirements for financial
services products provided for in the Dodd-Frank Act, as well as the authority to identify and prohibit unfair,
deceptive or abusive acts and practices. The review of products and practices to prevent such acts and practices is a
continuing focus of the CFPB, and of banking regulators more broadly. The ultimate impact of this heightened
scrutiny is uncertain but could result in changes to pricing, practices, products and procedures. It could also result in
increased costs related to regulatory oversight, supervision and examination, additional remediation efforts and
possible penalties. In addition, the Dodd-Frank Act provides the CFPB with broad supervisory, examination and
enforcement authority over various consumer financial products and services, including the ability to require
reimbursements and other payments to customers for alleged legal violations and to impose significant penalties, as
well as injunctive relief that prohibits lenders from engaging in allegedly unlawful practices. The CFPB also has the
authority to obtain cease and desist orders providing for affirmative relief or monetary penalties. The Dodd-Frank Act
does not prevent states from adopting stricter consumer protection standards. State regulation of financial products
and potential enforcement actions could also adversely affect our business, financial condition or results of operations.
Depositor Preference
The Federal Deposit Insurance Act provides that, in the event of the “liquidation or other resolution” of an insured
depository institution, the claims of depositors of the institution, including the claims of the FDIC as subrogee of
insured depositors, and certain claims for administrative expenses of the FDIC as a receiver, will have priority over
other general unsecured claims against the institution. If an insured depository institution fails, insured and uninsured
depositors, along with the FDIC, will have priority in payment ahead of unsecured, non‑deposit creditors, including the
parent bank holding company, with respect to any extensions of credit they have made to such insured depository
institution.
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USA PATRIOT Act
The Uniting and Strengthening America by Providing Appropriate Tools Required to Intercept and Obstruct
Terrorism Act of 2001, or "PATRIOT Act," designed to deny terrorists and others the ability to obtain access to the
United States financial system, has significant implications for depository institutions, brokers, dealers and other
businesses involved in the transfer of money. The PATRIOT Act, as implemented by various federal regulatory
agencies, requires financial institutions, including the Company, to establish and implement policies and procedures
with respect to, among other matters, anti‑money laundering, compliance, suspicious activity and currency transaction
reporting and due diligence on customers and prospective customers. The PATRIOT Act and its underlying
regulations permit information sharing for counter‑terrorist purposes between federal law enforcement agencies and
financial institutions, as well as among financial institutions, subject to certain conditions, and require the FRB, the
FDIC and other federal banking agencies to evaluate the effectiveness of an applicant in combating money laundering
activities when considering applications filed under Section 3 of the BHCA or the Bank Merger Act.
We regularly evaluate and continue to enhance our systems and procedures to continue to comply with the PATRIOT
Act and other anti‑money laundering initiatives. We believe that the ongoing cost of compliance with the PATRIOT
Act is not likely to be material to the Company. Failure of a financial institution to maintain and implement adequate
programs to combat money laundering and terrorist financing, or to comply with all of the relevant laws or
regulations, could have serious legal, strategic, and reputational consequences for the institution and result in material
fines and sanctions.
Bank Secrecy Act/Anti-Money Laundering
The Bank Secrecy Act, which applies to all financial institutions, was enacted on October 26, 1970, as a means to
detect incidents of money laundering for any of a multitude of illegal, illicit and suspicious activities. Money
laundering is the process of making illegally-gained funds (i.e. "dirty money") appear legal (i.e. "clean"). There are a
variety of ways this can take place and against which the Bank must guard. Money laundering can facilitate crimes
such as drug trafficking and terrorism, and can adversely impact the global economy. We regularly monitor account
activities of all customers to ensure they are not using the Bank for these activities and take appropriate steps as we
detect such activities.
Office of Foreign Assets Control Regulation
The United States has imposed economic sanctions that affect transactions with designated foreign countries,
designated nationals and others. These are typically known as the “OFAC” rules based on their administration by the
U.S. Treasury Department Office of Foreign Assets Control (“OFAC”). The OFAC‑administered sanctions targeting
designated countries take many different forms. Generally, however, they contain one or more of the following
elements: (i) restrictions on trade with or investment in a sanctioned country, including prohibitions against direct or
indirect imports from and exports to a sanctioned country and prohibitions on “U.S. persons” engaging in financial
transactions relating to making investments in, or providing investment‑related advice or assistance to, a sanctioned
country; and (ii) a blocking of assets in which the government or specially designated nationals of the sanctioned
country have an interest, by prohibiting transfers of property subject to U.S. jurisdiction (including property in the
possession or control of U.S. persons). Blocked assets (e.g., property and bank deposits) cannot be paid out,
withdrawn, set off or transferred in any manner without a license from OFAC. Failure to comply with these sanctions
could have serious legal, strategic, and reputational consequences, and result in civil money penalties on the Bank.
Community Reinvestment Act
The CRA generally requires insured depository institutions to identify the communities they serve and to make loans
and investments, offer products, make donations in, and provide services designed to meet the credit needs of these
communities. The CRA also requires banks to maintain comprehensive records of its CRA activities to demonstrate
how it is meeting the credit needs of their communities; these documents are subject to periodic examination by the
FDIC. During these examinations, the FDIC rates such institutions’ compliance with CRA as “Outstanding,”
“Satisfactory,” “Needs to Improve” or “Substantial Noncompliance.” The CRA requires the FDIC to take into account the
record of a bank in meeting the credit needs of all of the communities served, including low‑and moderate‑income
neighborhoods, in determining such rating. Failure of an institution to receive at least a “Satisfactory” rating could
inhibit such institution or its holding company from undertaking certain activities, including acquisitions. The Bank
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received a CRA rating of “Satisfactory” as of its most recent examination. In the case of a bank holding company, such
as the Company, when applying to acquire a bank, savings association, or a bank holding company, the FRB will
assess the CRA record of each depository institution of the applicant bank holding company in considering the
application.
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Customer Information Security
The FRB and other bank regulatory agencies have adopted guidelines for safeguarding confidential, personal,
non‑public customer information. These guidelines require each financial institution, under the supervision and
ongoing oversight of its board of directors or an appropriate committee thereof, to create, implement and maintain a
comprehensive written information security program designed to ensure the security and confidentiality of customer
information, protect against any anticipated threats or hazard to the security or integrity of such information and
protect against unauthorized access to or use of such information that could result in substantial harm or
inconvenience to any customer. We have adopted a customer information security program to comply with such
requirements.
Privacy
The Gramm‑Leach‑Bliley Act of 1999 and the California Financial Information Privacy Act require financial
institutions to implement policies and procedures regarding the disclosure of non-public personal information about
consumers to non‑affiliated third parties. In general, the statutes require explanations to consumers on policies and
procedures regarding the disclosure of such non-public personal information and, except as otherwise required by law,
prohibit disclosing such information except as provided in the Bank’s policies and procedures. Pacific Western has
implemented privacy policies addressing these restrictions, which are distributed regularly to all existing and new
customers of the Bank.
Legislative and Regulatory Initiatives
From time to time, various legislative and regulatory initiatives are introduced in the U.S. Congress and state
legislatures, as well as by regulatory agencies. Such initiatives may include proposals to expand or contract the powers
of bank holding companies and depository institutions or proposals to substantially change the financial institution
regulatory system. Such legislation could change banking statutes and our operating environment in substantial and
unpredictable ways. If enacted, such legislation could increase or decrease the cost of doing business, limit or expand
permissible activities or affect the competitive balance among banks, savings associations, credit unions, and other
financial institutions. We cannot predict whether any such legislation will be enacted, and, if enacted, the effect that it,
or any implementing regulations, would have on our financial condition, results of operations or cash flows. A change
in statutes, regulations or regulatory policies applicable to the Company or any of its subsidiaries could have a
material effect on our business.
Hazardous Waste Clean‑Up and Climate‑Related Risk
Our primary exposure to environmental laws is through our lending activities and through properties or businesses we
may own, lease or acquire, or which are collateral for our loans, since we are not involved in any business that
manufactures, uses or transports chemicals, waste, pollutants or toxins that might have a material adverse effect on the
environment. Based on a general survey of the Bank’s loan portfolio, conversations with local appraisers and the type
of lending currently and historically done by the Bank, we are not presently aware of any actual liability for hazardous
waste contamination that would be reasonably likely to have a material adverse effect on the Company as of February
20, 2015. Finally, we are not aware of any physical or regulatory consequence resulting from climate change that
would have a material adverse effect upon the Company.
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Available Information
We maintain an Internet website at www.pacwestbancorp.com, and a website for Pacific Western at
www.pacificwesternbank.com. At www.pacwestbancorp.com and via the “Investor Relations” link at the Bank’s website,
our Annual Report on Form 10‑K, quarterly reports on Form 10‑Q, current reports on Form 8‑K and amendments to such
reports filed or furnished pursuant to Section 13(a) or 15(d) of the Securities Exchange Act of 1934, as amended (the
"Exchange Act") are available, free of charge, as soon as reasonably practicable after such forms are electronically
filed with, or furnished to, the SEC. The public may read and copy any materials we file with the SEC at the SEC’s
Public Reference Room, located at 100 F Street, NE, Washington, D.C. 20549. The public may obtain information on
the operation of the Public Reference Room by calling the SEC at 1‑800‑SEC‑0330. The SEC also maintains an Internet
website at http://www.sec.gov that contains reports, proxy and information statements, and other information
regarding issuers that file electronically with the SEC. You may obtain copies of the Company’s filings on the SEC
website. These documents may also be obtained in print upon request by our stockholders to our Investor Relations
Department.
We have adopted a written code of ethics that applies to all directors, officers and employees of the Company,
including our principal executive officer and senior financial officers, in accordance with Section 406 of the
Sarbanes‑Oxley Act of 2002 and the rules of the SEC promulgated thereunder. The code of ethics, which we call our
Code of Business Conduct and Ethics, is available on our corporate website, www.pacwestbancorp.com in the section
entitled “Corporate Governance.” In the event that we make changes in, or provide waivers from, the provisions of this
code of ethics that the SEC requires us to disclose, we intend to disclose these events on our corporate website in such
section. In the Corporate Governance section of our corporate website, we have also posted the charters for our Audit
Committee, our Compensation, Nominating and Governance Committee, and our Risk Committee, as well as our
Corporate Governance Guidelines. In addition, information concerning purchases and sales of our equity securities by
our executive officers and directors is posted on our website.
Our Investor Relations Department can be contacted at PacWest Bancorp, 130 S. State College Blvd., Brea, CA
92821, Attention: Investor Relations, telephone (714) 671‑6800, or via e‑mail to
investor‑relations@pacwestbancorp.com.
All website addresses given in this document are for information only and are not intended to be an active link or to
incorporate any website information into this document.

25

Edgar Filing: PACWEST BANCORP - Form 10-K

42



Forward-Looking Information    
This Form 10-K contains certain “forward-looking statements” about the Company and its subsidiaries within the
meaning of the Private Securities Litigation Reform Act of 1995, including certain plans, strategies, goals, and
projections and including statements about our expectations regarding our operating expenses, profitability, allowance
for loan and lease losses, net interest margin, deposit growth, loan and lease portfolio growth and production, future
acquisitions, maintaining capital adequacy, liquidity, goodwill, interest rate risk management, and realization of our
deferred tax asset. All statements contained in this Form 10-K that are not clearly historical in nature are
forward-looking, and the words “anticipate,” “assume,” “intend,” “believe,” “forecast,” “expect,” “estimate,” “plan,” “continue,” “will,”
“should,” “look forward” and similar expressions are generally intended to identify forward-looking statements. All
forward-looking statements involve risks, uncertainties and contingencies, many of which are beyond our control,
which may cause actual results, performance, or achievements to differ materially from results, performance or
achievements expressed or implied by these forward-looking statements. Actual results could differ materially from
those contained or implied by such forward-looking statements for a variety of factors, including without limitation:
•change in interest rates and lending spreads;
•compression of interest rate spreads on newly originated loans or due to changes in our loan product mix;
•unfavorable changes in asset mix;

•changes in economic or competitive market conditions could negatively impact investment or lending opportunities orproduct pricing and services;

•credit quality deterioration or pronounced and sustained reduction in market values or other economic factors whichadversely affect our borrowers' ability to repay loans and leases;
•continued, worsening or higher than anticipated credit losses or charge-offs;
•higher than anticipated increases in operating expenses;

• higher compensation costs and
professional fees;

•increased costs to manage and sell foreclosed assets;

•the Company’s ability to complete future acquisitions and to successfully integrate such acquired entities or achieveexpected benefits, synergies and/or operating efficiencies within expected time‑frames or at all;
•higher than anticipated delinquencies and reserves;
•a change in the interest rate environment reduces interest margins;
•asset/liability repricing risks and liquidity risks reduce interest margins and the value of investments;
•pending legal matters may take longer or cost more to resolve or may be resolved adversely to the Company;

•
a deterioration in the overall macroeconomic conditions or the state of the banking industry that could warrant further
analysis of the carrying value of goodwill and could result in an adjustment to its carrying value resulting in a
non-cash charge to net income;

•general economic conditions, either nationally or in the market areas in which the Company does or anticipates doingbusiness, are less favorable than expected;
•our inability to grow deposits and access wholesale funding sources;

•legislative or regulatory requirements or changes adversely affecting the Company’s business, including an increase tocapital requirements;
•loan repayments higher than expected;
•reduced demand for our services due to strategic or regulatory reasons;
•the success and timing of other business strategies and asset sales;
•lower than expected taxable income which adversely affects the value of deferred tax assets;
•lower than expected dividends paid from Pacific Western Bank to the holding company;
•changes in tax laws or regulations affecting our business;
•our inability to generate sufficient earnings;
•tax planning or disallowance of tax benefits by tax authorities;
•changes in the forward yield curve;
•changes in the relationship between yields on investments and loans repaid and yields on assets reinvested; and
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•other risk factors described in our audited consolidated financial statements, and other risk factors described in thisForm 10-K and other documents filed or furnished by PacWest with the SEC.
All forward-looking statements included in this Form 10-K are based on information available at the time the
statement is made. We are under no obligation to (and expressly disclaim any such obligation to) update or alter our
forward-looking statements, whether as a result of new information, future events or otherwise except as required by
law.
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ITEM 1A. RISK FACTORS     
Ownership of our common stock involves risk. You should carefully consider, in addition to the other information set
forth herein, the following risk factors.
Risks Related to Our Business
Our business has been and may continue to be adversely affected by current conditions in the financial markets and
economic conditions generally.
The U.S. economic recession in 2007 through 2009, and the sluggish economic recovery since then, has had an
adverse effect on our business. In addition, the global financial markets have undergone and may continue to
experience pervasive and fundamental disruptions, which also have an adverse effect on our business. In some cases,
the markets have produced downward pressure on stock prices and credit availability for certain issuers without regard
to those issuers' underlying financial strength. While economic conditions have shown signs of improvement, the
sustainability of an economic recovery is uncertain as economic activity continues to face difficulties due to cautious
business spending, the variable rate of U.S. economic growth, weak commodity prices, low wage growth offsetting
the improved levels of unemployment, currency exchange rate volatility and its effect on export growth, and the
slowing and negative economic growth and other continuing economic developments in Europe and Asia.
A sustained weakness or further weakening in business and economic conditions generally or specifically in the
principal markets in which we do business could have one or more of the following adverse effects on our business:
•a decrease in the demand for loans and other products and services offered by us;
•a decrease in deposit balances due to overall reductions in the accounts of customers;
•a decrease in the value of our loans or other assets secured by real estate;
•a decrease in net interest income derived from our lending and deposit gathering activities;
•an impairment of certain intangible assets; or

•
an increase in the number of borrowers who become delinquent, file for protection under bankruptcy laws or default
on their loans or other obligations to us. An increase in the number delinquencies, bankruptcies or defaults could
result in a higher level of nonperforming assets, net charge-offs and provisions for credit losses.
Unfavorable changes in economic conditions generally have an adverse effect on our business, and there can be no
assurance that the economic recovery will be sustainable in the near term. If economic conditions worsen or remain
volatile, we expect our business, financial condition and results of operations to be adversely affected.
Our concentration of loans to privately owned small and medium-sized companies and to a limited number of clients
within a particular industry or region could expose us to greater lending risk if the market sector, industry or region
were to experience economic difficulties or changes in the regulatory environment.
Our portfolio consists primarily of commercial loans to small and medium-sized, privately owned businesses in a
limited number of industries and regions primarily throughout the United States.
As of December 31, 2014, real estate mortgage loans (which are predominately commercial real estate loans)
comprised 47.1% of our total portfolio. At December 31, 2014, our largest property type concentration was healthcare
property, totaling 18.4% of real estate mortgage loans. Other significant real estate mortgage loan property type
concentrations were office properties at 13.9% and multi-family properties at 13.8% at December 31, 2014. In
addition, 52.7% of our loans secured by real estate were in California at December 31, 2014.
Commercial loans and leases comprised 49.4% of our total portfolio at December 31, 2014. At December 31, 2014,
our largest commercial loan type concentration was cash flow loans, totaling 20.9% of our total portfolio. Cash flow
secured loans are provided to sophisticated buyers and private equity groups, financial investors, strategic companies
and sponsors to finance the acquisition or recapitalization of a business. Other significant commercial concentrations
were asset-based loans at 15.1% and equipment finance at 8.2% of the total portfolio at December 31, 2014.
If any particular industry or geographic region were to experience economic difficulties, the overall timing and
amount of collections on our loans to clients operating in those industries or geographic regions may differ from what
we expected, which could have a material adverse impact on our financial condition or results of operations.
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Additionally, compared to larger, publicly owned firms, privately owned small and medium-sized companies
generally have limited access to capital and higher funding costs, may be in a weaker financial position and therefore
more susceptible to economic downturns or volatility and may need more capital to expand or compete. These
financial challenges may make it difficult for our clients to make scheduled payments of interest or principal on our
loans. Accordingly, loans made to these types of clients entail higher risks than loans made to companies that are able
to access a broader array of credit sources. The concentration of our portfolio in loans to these types of clients could
amplify these risks.
Further, there is generally no publicly available information about the small and medium-sized privately owned
companies to which we lend. Therefore, we underwrite our loans based on detailed financial information and
projections provided to us by our clients and we must rely on our clients and the due diligence efforts of our
employees to obtain the information relevant to making our credit decisions. We rely upon the management of these
companies to provide full and accurate disclosure of material information concerning their business, financial
condition and prospects. We may not have access to all of the material information about a particular client's business,
financial condition and prospects, or a client's accounting records may be poorly maintained or organized. The client's
business, financial condition and prospects may also change rapidly in the current economic environment. In such
instances, we may not make a fully informed credit decision which may lead, ultimately, to a failure or inability to
recover our loan in its entirety.
Our business is subject to interest rate risk, and variations in interest rates may materially and adversely affect our
financial performance.
Changes in the interest rate environment may reduce our profits. It is expected that we will continue to realize income
from the differential or "spread" between the interest earned on loans, securities and other interest-earning assets, and
interest paid on deposits, borrowings and other interest-bearing liabilities. Net interest spreads are affected by the
difference between the maturities and repricing characteristics of interest-earning assets and interest-bearing liabilities.
Changes in market interest rates generally affect loan volume, loan yields, funding sources and funding costs. Our net
interest spread depends on many factors that are partly or completely out of our control, including competition, federal
economic monetary and fiscal policies, and general economic conditions.
While an increase in the general level of interest rates may increase our loan yield, it may adversely affect the ability
of certain borrowers with variable-rate loans to pay the interest on and principal of their obligations. In addition, an
increase in market interest rates on loans is generally associated with a lower volume of loan originations, which may
reduce earnings. Following an increase in the general level of interest rates, our ability to maintain a positive net
interest spread is dependent on our ability to increase our loan offering rates, replace loan maturities with new
originations, minimize increases on our deposit rates, and maintain an acceptable level and mix of funding. We cannot
provide assurances that we will be able to increase our loan offering rates and continue to originate loans due to the
competitive landscape in which we operate. Additionally, we cannot provide assurances that we can minimize the
increases in our deposit rates while maintaining an acceptable level of deposits. Finally, we cannot provide any
assurances that we can maintain our current levels of noninterest-bearing deposits as customers may seek higher
yielding products when rates increase.
Following a decline in the general level of interest rates, our ability to maintain a positive net interest spread is
dependent on our ability to reduce the interest paid on deposits, borrowings, and other interest-bearing liabilities. We
cannot provide assurance that we would be able to lower the rates paid on deposit accounts to support our liquidity
requirements as lower rates may result in deposit outflows.
Accordingly, changes in levels of market interest rates could materially and adversely affect our net interest spread,
asset quality, loan origination volume, liquidity, and overall profitability. We cannot assure you that we can minimize
our interest rate risk.
Liquidity risk would impair our ability to fund operations and jeopardize our financial condition.
Liquidity is essential to our business. An inability to raise funds through deposits, borrowings, the sale of loans and
other sources could have a material adverse effect on our liquidity. Our access to funding sources in amounts adequate
to finance our activities could be impaired by factors that affect us specifically or the financial services industry in
general. Factors that could detrimentally impact our access to liquidity sources include a decrease in the level of our

Edgar Filing: PACWEST BANCORP - Form 10-K

48



business activity due to a market downturn or adverse regulatory action against us. Our ability to acquire deposits or
borrow could also be impaired by factors that are not specific to us, such as a severe disruption of the financial
markets or negative views and expectations about the prospects for the financial services industry as a whole as a
result of conditions faced by banking organizations in the domestic and worldwide credit markets.
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We face strong competition from financial services companies and other companies that offer banking services, which
could materially and adversely affect our business.
We conduct our community banking operations primarily in Southern California. Increased competition in our market
may result in reduced loans and deposits or less favorable loan and deposit terms. Ultimately, we may not be able to
compete successfully against current and future competitors. Many competitors offer the same banking services that
we offer in our service areas. These competitors include national banks, regional banks and other community banks.
We also face competition from many other types of financial institutions, including without limitation, savings and
loan institutions, finance companies, brokerage firms, insurance companies, credit unions, mortgage banks and other
financial intermediaries. In particular, our competitors include several major financial companies whose greater
resources may afford them a marketplace advantage by enabling them to maintain numerous banking locations and
ATMs and conduct extensive promotional and advertising campaigns.
Additionally, banks and other financial institutions with larger capitalization and financial intermediaries not subject
to bank regulatory restrictions have larger or no lending limits and are thereby able to serve the credit needs of larger
customers. Areas of competition include interest rates for loans and deposits, efforts to obtain deposits, and the range
and quality of products and services provided, including new technology driven products and services. Technological
innovation continues to contribute to greater competition in domestic and international financial services markets as
technological advances enable more companies to provide financial services. We also face competition from
out-of-state financial intermediaries that have opened production offices or that solicit deposits in our market areas.
Should competition in the financial services industry intensify, our ability to market our products and services may be
adversely affected. If we are unable to attract and retain banking customers, we may be unable to grow or maintain the
levels of our loans and deposits and our results of operations and financial condition may be adversely affected as a
result.
Competition from financial institutions seeking to maintain adequate liquidity places upward pressure on the rates
paid on certain deposit accounts relative to the level of market interest rates during times of both decreasing and
increasing market liquidity. To maintain both attractive and adequate levels of liquidity, without exhausting secondary
sources of liquidity, we may incur increased deposit costs.
Several rating agencies publish unsolicited ratings of the financial performance and relative financial health of many
banks, including Pacific Western, based on publicly available data. As these ratings are publicly available, a decline in
the Bank's ratings from these agencies may result in deposit outflows or the inability of the Bank to raise deposits in
the secondary market as broker-dealers and depositors may use such ratings in deciding where to deposit their funds.
We may be adversely affected by changes in the actual or perceived soundness or condition of other financial
institutions.
Financial services institutions that deal with each other are interconnected as a result of trading, investment, liquidity
management, clearing, counterparty and other relationships. Within the financial services industry, loss of public
confidence, including through default by any one institution, could lead to liquidity challenges or to defaults by other
institutions. Concerns about, or a default by, one institution could lead to significant liquidity problems and losses or
defaults by other institutions, as the commercial and financial soundness of many financial institutions is closely
related as a result of these credit, trading, clearing and other relationships. Even the perceived lack of creditworthiness
of, or questions about, a counterparty may lead to market-wide liquidity problems and losses or defaults by various
institutions. This systemic risk may adversely affect financial intermediaries, such as clearing agencies, banks and
exchanges with which we interact on a daily basis or key funding providers such as the Federal Home Loan Banks,
any of which could have a material adverse effect on our access to liquidity or otherwise have a material adverse
effect on our business, financial condition or results of operations.
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We may not recover all amounts that are contractually owed to us by our borrowers.
The Company is dependent primarily on loan and lease principal, interest, and fee collections to fund its operations. A
shortfall in collections and proceeds may impair our ability to fund our operations or to repay our existing debt.
When we loan money, commit to loan money or enter into a letter of credit or other contract with a counterparty, we
incur credit risk. The credit quality of our portfolio can have a significant impact on our earnings. We expect to
experience charge-offs and delinquencies on our loans in the future. Our clients' actual operating results may be worse
than our underwriting indicated when we originated the loans, and in this circumstance, if timely corrective action is
not taken, we could incur a substantial impairment or loss of the value on such loans. We may fail to identify
problems because our client did not report them in a timely manner or, even if the client did report the problem, we
may fail to address it quickly enough or at all. Even if clients provide us with full and accurate disclosure of all
material information concerning their businesses, we may misinterpret or incorrectly analyze this information.
Mistakes may cause us to make loans that we otherwise would not have made, to fund advances that we otherwise
would not have funded, result in losses on one or more of our loans, or necessitate that we significantly increase our
allowance for loans losses. As a result, we could suffer loan losses and have nonperforming loans, which could have a
material adverse effect on our revenues, net income and results of operations and financial condition, to the extent the
losses exceed our allowance for loan and lease losses.
The collateral securing a loan or lease may not be sufficient to protect us if we have not properly obtained or perfected
a lien on such collateral or if the collateral value does not cover the loan or lease.
Most of our loans are secured by a lien on specified collateral of the client and we may not obtain or properly perfect
our liens or the value of the collateral securing any particular loan may not protect us from suffering a partial or
complete loss if the loan becomes non-performing and we move to foreclose on the collateral. In such event, we could
suffer loan losses, which could have a material adverse effect on our revenue, net income, financial condition and
results of operations.
In particular, cash flow lending involves lending money to a client based primarily on the expected cash flow,
profitability and enterprise value of a client rather than on the value of its assets. As of December 31, 2014,
approximately 20.9% of our portfolio was comprised of cash flow loans. Although the value of the enterprise is
significantly in excess of our loan balance, the value of the stand-alone assets which we hold as collateral for these
loans is typically substantially less than the amount of money we advance to a client under these loans. When a cash
flow loan becomes non-performing, our primary recourse to recover some or all of the principal of our loan is to force
the sale of the entire company as a going concern or restructure the company in a way we believe would enable it to
generate sufficient cash flow over time to repay our loan. Neither of these alternatives may be an available or viable
option or generate enough proceeds to repay the loan.
We may need to raise additional capital in the future and such capital may not be available when needed or at all.
We may need to raise additional capital in the future to provide us with sufficient capital resources and liquidity to
meet our commitments, regulatory requirements, and business needs. As a publicly traded company, a likely source of
additional funds is the capital markets, accomplished generally through the issuance of equity, both common and
preferred stock, and the issuance of subordinated debentures. Our ability to raise additional capital, if needed, will
depend on, among other things, conditions in the capital markets at that time, which are outside of our control, and our
financial performance. Deterioration in economic conditions and the loss of confidence in financial institutions may
increase our cost of funding and limit our access to some of our customary sources of liquidity, including, but not
limited to, the capital markets, inter-bank borrowings, repurchase agreements and borrowings from the discount
window of the Federal Reserve Bank of San Francisco ("FRBSF").
We cannot assure you that access to such capital and liquidity will be available to us on acceptable terms or at all. Any
occurrence that may limit our access to the capital markets, such as a decline in the confidence of debt purchasers, or
depositors of the Bank or counterparties participating in the capital markets, may materially and adversely affect our
capital costs and our ability to raise capital and, in turn, our liquidity. Further, if we need to raise capital in the future,
we may have to do so when many other financial institutions are also seeking to raise capital and would then have to
compete with those institutions for investors. An inability to raise additional capital on acceptable terms when needed
could have a materially adverse effect on our business, financial condition or results of operations.
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The value of our securities in our investment portfolio may decline in the future.
As of December 31, 2014, we owned $1.6 billion of investment securities. The fair value of our investment securities
may be adversely affected by market conditions, including changes in interest rates, and the occurrence of any events
adversely affecting the issuer of particular securities in our investments portfolio. We analyze our securities on a
quarterly basis to determine if an other-than-temporary impairment has occurred. The process for determining whether
impairment is other-than-temporary usually requires complex, subjective judgments about the future financial
performance of the issuer in order to assess the probability of receiving all contractual principal and interest payments
on the security. Because of changing economic and market conditions affecting issuers, we may be required to
recognize other-than-temporary impairment in future periods, which could have a material adverse effect on our
business, financial condition or results of operations.
We are subject to extensive regulation, which could materially and adversely affect our business.
The banking industry is extensively regulated and supervised under both federal and state laws and regulations that are
intended primarily for the protection of depositors, customers, federal deposit insurance funds and the banking system
as a whole, not for the protection of our stockholders and creditors. The Company is subject to regulation and
supervision by the FRB, and the Bank is subject to regulation and supervision by the FDIC, DBO and CFPB. The laws
and regulations applicable to us govern a variety of matters, including permissible types, amounts and terms of loans
and investments we make, the maximum interest rate that may be charged, consumer disclosures on the products and
services we offer, the amount of reserves our bank must hold against deposits it takes, the types of deposits our bank
may accept and the rates it may pay on such deposits, maintenance of adequate capital and liquidity, changes in
control of us and the Bank, restrictions on dividends and establishment of new offices by the Bank. We must obtain
approval from our regulators before engaging in certain activities, including certain acquisitions, and there can be no
assurance that any regulatory approvals we may require will be obtained, or obtained without conditions, either in a
timely manner or at all. Our regulators have the ability to compel us to, or restrict us from, taking certain actions
entirely, such as actions that our regulators deem to constitute unsafe or unsound banking practice. Our failure to
comply with any applicable laws or regulations, or regulatory policies and interpretations of such laws and
regulations, could result in orders from our regulators, civil monetary penalties, or damage to our reputation, all of
which could have a material adverse effect on our business, financial condition or results of operation.
The Dodd-Frank Act significantly revised and expanded the rulemaking, supervisory and enforcement authority of
federal bank regulators. Regulations affecting banks and other financial institutions, such as the Dodd-Frank Act, are
undergoing continuous review and change frequently; the ultimate effect of such changes cannot be predicted.
Because our business is highly regulated, compliance with such regulations and laws may increase our costs and limit
our ability to pursue business opportunities. Also, participation in any future specific government stabilization
programs may subject us to additional restrictions. There can be no assurance that laws, rules and regulations will not
be proposed or adopted in the future, which could (i) make compliance much more difficult or expensive, (ii) restrict
our ability to originate, broker or sell loans or accept certain deposits, (iii) further limit or restrict the amount of
commissions, interest or other charges earned on loans originated or sold by us, or (iv) otherwise materially and
adversely affect our business or prospects for business.
The Dodd-Frank Act has had and will continue to have material implications for the Company and the entire financial
services industry. Among other things it has, had, or will or potentially could have the following effects:

•together with regulations implementing Basel reforms, affect the levels of capital and liquidity with which we mustoperate and how we plan capital and liquidity levels;

•subject us to new and/or higher fees paid to various regulatory entities, including but not limited to deposit insurancefees to the FDIC;
•subject us to annual stress tests;
•impact our ability to invest in certain types of entities or engage in certain activities;
•restrict the nature of our incentive compensation programs for executive officers;
•subject us to the supervision of the CFPB, with its very broad rule-making and enforcement authorities; and
•subject us to new and different litigation and regulatory enforcement risks.
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The full impact of the Dodd-Frank Act on us, our business strategies, and financial performance cannot be known at
this time, and may not be known for a number of years, because this legislation requires many studies to be conducted
and hundreds of regulations to be written in order for it to be fully implemented. However, these impacts are expected
to be substantial and some of them may adversely affect us and our financial performance. The Dodd-Frank Act and
related regulations may also require us to invest significant management attention and resources to make any
necessary or desired changes, and could therefore also adversely affect our business, financial condition and results of
operations.
Additionally, on December 10, 2013, five financial regulatory agencies, including our primary federal regulator, the
FRB, adopted the final rules implementing the Volcker Rule embodied in Section 13 of the Bank Holding Company
Act, which was added by Section 619 of the Dodd-Frank Act. The final rules prohibit banking entities from, among
other things, (i) engaging in short-term proprietary trading for their own accounts, and (ii) having certain ownership
interests in and relationships with hedge funds or private equity funds. The final rules are intended to provide greater
clarity with respect to both the extent of those primary prohibitions and of the related exemptions and exclusions. The
final rules also require each regulated entity to establish an internal compliance program that is consistent with the
extent to which it engages in activities covered by the Volcker Rule, which must include (for the largest entities)
making regular reports about those activities to regulators. The final rules are effective April 1, 2014, but the
conformance period has been extended from its statutory end date of July 21, 2014 until July 21, 2016. Because many
of the effects of the Volcker Rule may become apparent only over the next several years as the federal financial
regulatory agencies apply the rules in practice, the precise financial impact of the rule on the Company, its customers,
or the financial industry more generally cannot currently be determined.
We are subject to capital adequacy standards, and a failure to meet these standards could adversely affect our financial
condition. 
The Company and the Bank are each subject to capital adequacy and liquidity guidelines and other regulatory
requirements specifying minimum amounts and types of capital that must be maintained. From time to time, the
regulators implement changes to these regulatory capital adequacy and liquidity guidelines. If we fail to meet these
minimum capital and liquidity guidelines and other regulatory requirements, we or our subsidiaries may be restricted
in the types of activities we may conduct and may be prohibited from taking certain capital actions, such as paying
dividends and repurchasing or redeeming capital securities.
In particular, the capital requirements applicable to the Company and the Bank under the recently adopted New
Capital Rules are in the process of being phased-in. As a result of the New Capital Rules, we will be required to
satisfy additional and more stringent capital adequacy and liquidity standards than we have in the past. Additionally,
stress testing requirements may have the effect of requiring us to comply with the requirements of the New Capital
Rules, or potentially even greater capital requirements, sooner than expected. While we expect to meet the
requirements of the New Capital Rules, inclusive of the capital conservation buffer, as phased in by the FRB, these
requirements could have a negative impact on our ability to lend, grow deposit balances, make acquisitions and make
capital distributions in the form of dividends or share repurchases. Maintaining higher capital levels could also result
in a lower return on equity, which may have a material adverse effect on our business, financial condition and results
of operations.
Increases in or required prepayments of FDIC insurance premiums may adversely affect our earnings.
We are generally unable to control the amount of premiums that we are required to pay for FDIC insurance and
premiums may be increased or accelerated in the future. Since 2008, higher levels of bank failures dramatically
increased resolution costs of the FDIC and depleted the deposit insurance fund. In addition, the FDIC instituted
temporary programs, some of which were made permanent by the Dodd-Frank Act, to further insure customer
deposits at FDIC-insured banks, which have placed additional stress on the deposit insurance fund.
In order to maintain a strong funding position and restore reserve ratios of the deposit insurance fund, the FDIC
increased assessment rates of insured institutions. In addition, on November 12, 2009, the FDIC adopted a rule
requiring banks to prepay three years' worth of premiums to replenish the depleted insurance fund.
Historically, the FDIC utilized a risk-based assessment system that imposed insurance premiums based upon a risk
matrix that takes into account several components including but not limited to the bank's capital level and supervisory
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ratings. Pursuant to the Dodd-Frank Act, the FDIC amended its regulations to base insurance assessments on average
consolidated assets less average tangible equity of the insured depository institution during the assessment period.
Any future increases in or required prepayments of FDIC insurance premiums may adversely affect our financial
condition or results of operations.
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Our ability to maintain, attract and retain customer relationships is highly dependent on our reputation.
Our customers expect us to deliver superior, personalized financial services with the highest standards of ethics,
performance, professionalism and compliance. Damage to our reputation could undermine the confidence of our
current and potential customers in our ability to provide high-quality financial services. Such damage could also
impair the confidence of our counterparties and vendors and ultimately affect our ability to effect transactions.
Maintenance of our reputation depends not only on our success in maintaining our service-focused culture and
controlling and mitigating the various risks described herein, but also on our success in identifying and appropriately
addressing issues that may arise in areas such as potential conflicts of interest, anti-money laundering, client personal
information and privacy issues, customer and other third party fraud, record-keeping, technology-related issues
including but not limited to cyber fraud, regulatory investigations and any litigation that may arise from the failure or
perceived failure to comply with legal and regulatory requirements. Maintaining our reputation also depends on our
ability to successfully prevent third parties from infringing on our brands and associated trademarks and our other
intellectual property. Defense of our reputation, trademarks and other intellectual property, including through
litigation, could result in costs that could have a material adverse effect on our business, financial condition or results
of operations.
Our information and customer systems may experience an interruption or security breach.
Our communications, information, technology and customer systems supporting our operations are important to our
efficiency and vulnerable to unforeseen problems. Our operations depend on our ability, as well as that of third party
service providers, to protect computer systems and network infrastructure against damage from fires, other natural
disasters and pandemics, power or telecommunications failures, acts of terrorism or wars or other catastrophic events,
or other physical failures. Any damage or failure, interruption or breach in security of these systems, including, but
not limited to, denial-of-service attacks, unauthorized access, computer viruses, phishing schemes and other security
breaches, could result in loss of customer information and/or failures or disruptions in our customer relationship
management, general ledger, deposit, loan and other systems. While we have policies and procedures designed to
prevent or limit the effect of the possible failure, interruption or security breach of our information and customer
systems, there can be no assurance that any such failure, interruption or security breach will not occur or, if they do
occur, that they will be adequately addressed. The occurrence of any failure, interruption or security breach of our
communications, information, technology and customer systems could result in liability to clients or loss of customer
business, subject us to additional regulatory scrutiny or expose us to civil litigation and possible financial liability, any
of which could have an adverse effect on our business, financial condition, reputation, or results of operations. In
addition, recovery from any of the mentioned areas of concern may be costly in terms of employee attention and
out-of-pocket expenses.
Our controls and procedures may fail or be circumvented.
We regularly review and update our internal controls, disclosure controls and procedures, compliance monitoring
activities and corporate governance policies and procedures. Any system of controls, however well-designed and
operated, is based in part on certain assumptions and can provide only reasonable, not absolute, assurances that the
objectives of the system are met. Any failure or circumvention of our controls and procedures or failure to comply
with regulations related to controls and procedures could have a material adverse effect on our business, results of
operations, reputation and financial condition. In addition, if we identify material weaknesses in our internal control
over financial reporting or are required to restate our financial statements, we could be required to implement
expensive and time-consuming remedial measures. We could lose investor confidence in the accuracy and
completeness of our financial reports and potentially subject us to litigation. Any material weaknesses in our internal
control over financial reporting or restatement of our financial statements could have a material adverse effect on our
business, results of operations, reputation, and financial condition.
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We are exposed to risk of environmental liabilities with respect to properties to which we take title.
In the course of our business, we may own or foreclose and take title to real estate, and could be subject to
environmental liabilities with respect to these properties. Environmental liabilities may require the Company to incur
substantial expenses and may materially reduce the affected property’s value or limit the Company’s ability to use or
sell the affected property. We may be held liable by a governmental entity or to third parties for property damage,
personal injury, investigation and clean-up costs incurred by these parties in connection with environmental
contamination, or may be required to investigate or clean up hazardous or toxic substances, or chemical releases at a
property. The costs associated with investigation or remediation activities could be substantial. In addition, as the
owner or former owner of a contaminated site, we may be subject to common law claims by third parties based on
damages and costs resulting from environmental contamination emanating from the property. If we ever become
subject to significant environmental liabilities, our business, financial condition, liquidity and results of operations
could be materially and adversely affected.
Our allowance for credit losses may not be adequate to cover actual losses.
In accordance with accounting principles generally accepted in the United States, we maintain an allowance for loan
and lease losses to provide for loan and lease defaults and non-performance and a reserve for unfunded loan
commitments, which, when combined, we refer to as the allowance for credit losses. Our allowance for credit losses
may not be adequate to address actual credit losses, and future provisions for credit losses could materially and
adversely affect our operating results. Our allowance for credit losses is based on prior experience and an evaluation
of the risks in the current portfolio. The amount of future losses is susceptible to changes in economic, operating and
other conditions, including changes in interest rates that may be beyond our control, and these losses may exceed
current estimates. Our federal and state regulators, as an integral part of their examination process, review our loans
and leases and allowance for credit losses. While we believe our allowance for credit losses is appropriate for the risk
identified in the Company's loan and lease portfolio, we cannot assure you that we will not further increase the
allowance for credit losses, that it will be sufficient to address losses, or that regulators will not require us to increase
this allowance. Any of these occurrences could materially and adversely affect our earnings. See "Item 2.
Management's Discussion and Analysis of Financial Condition and Results of Operations" for more information.
Our acquisitions may subject us to unknown risks.
We have completed 27 acquisitions since May 2000. Certain events may arise after the date of an acquisition, or we
may learn of certain facts, events or circumstances after the closing of an acquisition, that may affect our financial
condition or performance or subject us to risk of loss. These events include, but are not limited to: litigation resulting
from circumstances occurring at the acquired entity prior to the date of acquisition; loan downgrades and credit loss
provisions resulting from underwriting of certain acquired loans determined not to meet our credit standards;
personnel changes that cause instability within a department; delays in implementing new policies or procedures or
the failure to apply new policies or procedures; and other events relating to the performance of our business.
Acquisitions involve inherent uncertainty and we cannot determine all potential events, facts and circumstances that
could result in loss or increased costs or give assurances that our investigation or mitigation efforts will be sufficient
to protect against any such loss or increased costs.
Our ability to execute strategic activities successfully will depend on a variety of factors. These factors likely will vary
on the nature of the activity but may include our success in integrating the operations, services, products, personnel
and systems of an acquired company into our business, operating effectively with any partner with whom we elect to
do business, retaining key employees, achieving anticipated synergies, meeting expectations and otherwise realizing
the undertaking's anticipated benefits. Our ability to address these matters successfully cannot be assured. In addition,
our strategic efforts may divert resources or management's attention from ongoing business operations and may
subject us to additional regulatory scrutiny. If we do not successfully execute a strategic undertaking, it could
adversely affect our business, financial condition, results of operations, reputation, regulatory relationships and growth
prospects. In addition, if we were able to conclude that the value of an acquired business had decreased and that the
related goodwill had been impaired, that conclusion would result in an impairment of goodwill charge to us, which
would adversely affect our results of operations. To the extent we issue capital stock in connection with additional
transactions, these transactions and related stock issuances may have a dilutive effect on earnings per share and share
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A natural disaster could harm the Company's business.
The nature and level of natural disasters cannot be predicted and may be exacerbated by global climate change. These
natural disasters could harm our operations through interference with communications, including the interruption or
loss of our computer systems, which could prevent or impede the Company from gathering deposits, originating loans
and processing and controlling its flow of business, as well as through the destruction of facilities and our operational,
financial and management information systems. California, in which a substantial portion of our business is located
and a substantial portion of our loan collateral is located, is susceptible to natural disasters such as earthquakes, floods,
droughts and wild fires, and is currently in the midst of an ongoing drought. Such natural disasters could negatively
impact our business operations, the values of collateral securing our loans and/or interrupt our borrowers' abilities to
conduct their business in a manner to support their debt obligations, which could result in losses and increased
provisions for credit losses.
Our decisions regarding the fair value of assets acquired could be inaccurate which could materially and adversely
affect our business, financial condition, results of operations, and future prospects.
Management makes various assumptions and judgments about the collectability of acquired loans, including the
creditworthiness of borrowers and the value of the real estate and other assets serving as collateral for the repayment
of secured loans. In acquisitions that include loss sharing agreements with the FDIC, we may record a loss sharing
asset that we consider adequate to absorb future losses which may occur in the acquired loan portfolio. In determining
the realization of the loss sharing asset, we analyze the expected cash flows, volume and classification of loans,
volume and trends in delinquencies and nonaccruals, local economic conditions, and other pertinent information. If
our assumptions are incorrect, the balance of the FDIC loss sharing asset may at any time be insufficient to cover
future loan losses or subject to accelerated amortization. Any increase in future losses on loans and other assets
covered by loss sharing agreements as well as any decrease in the expected cash flows from the FDIC could have a
negative effect on our operating results.
The change of control rules under Section 382 of the Internal Revenue Code may limit our ability to use net operating
loss carryovers and other tax attributes to reduce future tax payments or our willingness to issue equity.
We have net operating loss carryforwards for federal and state income tax purposes that can be utilized to offset future
taxable income. If we were to undergo a change in ownership of more than 50% of our capital stock over a three-year
period as measured under Section 382 of the Internal Revenue Code, our ability to utilize our net operating loss
carryforwards and other tax attributes after the ownership change generally would be limited. The annual limit would
equal the product of the applicable long term tax exempt rate and the value of the relevant taxable entity's capital stock
immediately before the ownership change. These change of ownership rules generally focus on ownership changes
involving stockholders owning directly or indirectly 5% or more (the "5-Percent Shareholders") of a company's
outstanding stock, including certain public groups of stockholders as set forth under Section 382, and those arising
from new stock issuances and other equity transactions, which may limit our willingness and ability to issue new
equity. The determination of whether an ownership change occurs is complex and not entirely within our control. No
assurance can be given as to whether we have undergone, or in the future will undergo, an ownership change under
Section 382 of the Internal Revenue Code.
In April 2014, the Board of Directors adopted a tax benefit preservation plan (the "Tax Plan") which was designed to
preserve the net operating loss carryforwards and other tax attributes of the Company. The Tax Plan is intended to
discourage persons from becoming 5-Percent Shareholders and existing 5-Percent Shareholders from increasing their
beneficial ownership of shares.
Although the Tax Plan is intended to reduce the likelihood of an ownership change that could adversely affect the
Company, there can be no assurance that such restrictions would prevent all transfers that could result in such an
ownership change and thus no assurance can be given as to whether the Company could utilize the net operating
losses to offset future taxable income. Additionally, because the Tax Plan may have the effect of restricting a
stockholder's ability to dispose of or acquire the common stock of the Company, the liquidity and market value of our
common stock might suffer.
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The Company and its subsidiaries are subject to examinations and challenges by taxing authorities.
In the normal course of business, the Company and its subsidiaries are routinely subjected to examinations and
challenges from federal and state taxing authorities regarding tax positions taken by the Company and the
determination of the amount of tax due. These examinations may relate to income, franchise, gross receipts, payroll,
property, sales and use, or other tax returns filed, or not filed, by the Company. The challenges made by taxing
authorities may result in adjustments to the amount of taxes due, and may result in the imposition of penalties and
interest. If any such challenges are not resolved in the Company's favor, they could have a material adverse effect on
the Company's financial condition, results of operations, and liquidity.
The Company and its subsidiaries are subject to changes in federal and state tax laws and changes in interpretation of
existing laws.
The Company's financial performance is impacted by federal and state tax laws. Given the current economic and
political environment, and ongoing budgetary pressures, the enactment of new federal or state tax legislation may
occur. The enactment of such legislation, or changes in the interpretation of existing law, including provisions
impacting income tax rates, apportionment, consolidation or combination, income, expenses, and credits, may have a
material adverse effect on the Company's financial condition, results of operations, and liquidity.
We are subject to claims and litigation which could adversely affect our cash flows, financial condition and results of
operations, or cause significant reputational harm to us.
We may be involved, from time to time, in litigation pertaining to our business activities. If such claims and legal
actions, whether founded or unfounded, are not resolved in a manner favorable to us they may result in significant
financial liability. Although we establish accruals for legal matters when and as required by generally accepted
accounting principles and certain expenses and liabilities in connection with such matters may be covered by
insurance, the amount of loss ultimately incurred in relation to those matters may be substantially higher than the
amounts accrued and/or insured. Substantial legal liability could adversely affect our business, financial condition,
results of operations and reputation.
We may not pay dividends on common stock.
Our stockholders are only entitled to receive such dividends as our Board of Directors may declare out of funds
legally available for such payments. Although we have historically declared cash dividends on our common stock, we
are not required to do so and may reduce or eliminate our common stock dividend in the future. Our ability to pay
dividends to our stockholders is subject to the restrictions set forth in Delaware law, by our federal regulator, and by
certain covenants contained in our subordinated debentures and borrowing agreements. Notification to the FRB is also
required prior to our declaring and paying a cash dividend to our stockholders during any period in which our
quarterly and/or cumulative twelve-month net earnings are insufficient to fund the dividend amount, among other
requirements. We may not pay a dividend should the FRB object until such time as we receive approval from the FRB
or we no longer need to provide notice under applicable regulations. In addition, we may be restricted by applicable
law or regulation or actions taken by our regulators, or as a result of our participation in any future specific
government stabilization programs, now or in the future, from paying dividends to our stockholders. Accordingly, we
cannot assure you that we will continue paying dividends on our common stock at current levels or at all. Our failure
to pay dividends on our common stock could have a material adverse effect on our business, including the market
price of our common stock.
The primary source of the holding company's liquidity from which, among other things, we pay dividends is the
receipt of dividends from the Bank.
The holding company, PacWest, is a legal entity separate and distinct from the Bank and our other subsidiaries. The
availability of dividends from the Bank is limited by various statutes and regulations. It is possible, depending upon
the financial condition of the Bank and other factors, that the FRB, the FDIC and/or the DBO could assert that
payment of dividends or other payments is an unsafe or unsound practice, or that such regulatory authority may
impose restrictions on the Bank's ability to pay dividends as a condition to the Bank's participation in any stabilization
program. In the event the Bank is unable to pay dividends to the holding company, it is likely that we, in turn, would
have to stop paying dividends on our common stock and may have difficulty meeting our other financial obligations,
including payments in respect of any outstanding indebtedness or trust preferred securities. The inability of the Bank
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The price of our common stock may be volatile or may decline.
The trading price of our common stock may fluctuate as a result of a number of factors, many of which are outside our
control. In addition, the stock market is subject to fluctuations in the share prices and trading volumes that affect the
market prices of the shares of many companies. These broad market fluctuations could adversely affect the market
price of our common stock. Among the factors that could affect our stock price are:
•actual or anticipated quarterly fluctuations in our operating results and financial condition;

•changes in revenue or earnings estimates or publication of research reports and recommendations by financialanalysts;
•failure to meet analysts’ revenue or earnings estimates;
•cyber security breaches;
•speculation in the press or investment community;
•strategic actions by us or our competitors, such as acquisitions or restructurings;
•actions by institutional stockholders;
•fluctuations in the stock price and operating results of our competitors;

•general market conditions and, in particular, developments related to market conditions for the financial servicesindustry;
•proposed or adopted regulatory changes or developments;
•anticipated or pending investigations, proceedings or litigation that involve or affect us; or
•domestic and international economic factors unrelated to our performance.
The stock market and, in particular, the market for financial institution stocks, has experienced significant volatility
during the past several years and the future performance of the stock market is inherently uncertain. As a result, the
stock market generally and the market price of our common stock specifically may be volatile. In addition, the trading
volume in our common stock may fluctuate more than usual and cause significant price variations to occur. The
trading price of the shares of our common stock and the value of our other securities will depend on many factors,
which may change from time to time, including, without limitation, our financial condition, performance,
creditworthiness and prospects, and future sales of our equity or equity-related securities. In some cases, the markets
have produced downward pressure on stock prices and credit availability for certain issuers without regard to those
issuers’ underlying financial strength. A significant decline in our stock price could result in substantial losses for
individual stockholders and could lead to costly and disruptive securities litigation.
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ITEM 1B. UNRESOLVED STAFF COMMENTS
None.
ITEM 2. PROPERTY
As of January 31, 2015, we had a total of 142 properties consisting of 80 full-service branch offices and 62 other
offices. We own eight locations and the remaining properties are leased. Our properties are located throughout the
United States, however, approximately 80% are located in California. The Company's principal office is located at
10250 Constellation Blvd., Suite 1640, Los Angeles, CA 90067.
For additional information regarding properties of the Company and Pacific Western, see Note 10, Premises and
Equipment, Net, of the Notes to Consolidated Financial Statements contained in “Item 8. Financial Statements and
Supplementary Data.”
ITEM 3. LEGAL PROCEEDINGS
In the ordinary course of our business, we are party to various legal actions, which we believe are incidental to the
operation of our business. The outcome of such legal actions and the timing of ultimate resolution are inherently
difficult to predict. In the opinion of management, based upon information currently available to us, any resulting
liability, in addition to amounts already accrued, would not have a material adverse effect on the Company’s financial
statements or operations.
ITEM 4. MINE SAFETY DISCLOSURE
Not applicable.
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PART II

ITEM
5.

MARKET FOR REGISTRANT’S COMMON EQUITY, RELATED SHAREHOLDER MATTERS AND
ISSUER PURCHASES OF EQUITY SECURITIES

Marketplace Designation, Sales Price Information and Holders
Our common stock is listed on The Nasdaq Global Select Market and is traded under the symbol “PACW.” The
following table summarizes the high and low sale prices for each quarterly period during the last two years for our
common stock, as quoted and reported by The Nasdaq Stock Market, or Nasdaq:

Dividends
Declared

Stock Sales Prices During
High Low Quarter

2013
First quarter $29.20 $24.96 $0.25
Second quarter $31.02 $25.81 $0.25
Third quarter $36.31 $30.58 $0.25
Fourth quarter $42.96 $34.14 $0.25

2014
First quarter $46.08 $37.70 $0.25
Second quarter $47.37 $38.04 $0.25
Third quarter $44.80 $39.50 $0.25
Fourth quarter $48.03 $37.63 $0.50
As of February 9, 2015, the closing price of our common stock on Nasdaq was $46.34 per share. As of that date, based
on the records of our transfer agent, there were approximately 1,704 record holders of our common stock.
Dividends
Set forth in the table above are the dividends declared and paid by the Company during the two most recent fiscal
years. For a discussion of dividend restrictions on the Company's common stock, or of dividends from the Company's
subsidiaries to the Company, see “Item 1. Business-Supervision and Regulation - Dividends” and Note 20, Dividend
Availability and Regulatory Matters, of the Notes to Consolidated Financial Statements contained in “Item 8. Financial
Statements and Supplementary Data.”
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Securities Authorized for Issuance Under Equity Compensation Plans
The following table provides information as of December 31, 2014, regarding securities issued and to be issued under
our equity compensation plans in effect during fiscal year 2014:

Number of Securities
to be Issued Upon
Exercise of
Outstanding Options,
Warrants and Rights

Weighted-Average
Exercise Price of
Outstanding Options,
Warrants and Rights

Number of Securities
Remaining Available
for Future Issuance
Under Equity
Compensation Plans
(Excluding Securities
Reflected in Column
(a))

Plan Category Plan Name (a) (b) (c)

Equity compensation
plans approved by
security holders

The PacWest
Bancorp 2003
Stock Incentive
Plan(1)

— (2) — 13,531,719 (3)

Equity compensation
plans not approved by
security holders

None — — —

_______________________________________ 

(1)

The PacWest Bancorp 2003 Stock Incentive Plan (the “Incentive Plan”) was last approved by the stockholders of the
Company at our 2014 Special Stockholders Meeting. The authorized number of shares available for issuance under
the Incentive Plan was increased to 9,000,000 shares at our 2014 Special Stockholders Meeting. Upon
consummation of the CapitalSource Inc. merger on April 7, 2014, an additional 10,686,565 shares were added to
the Incentive Plan. Such shares were available for grant under the former CapitalSource Inc. Equity Incentive Plan
and remain available for: (a) former employees of CapitalSource Bank who remain employed with the Company,
and (b) newly hired employees of the Company.

(2)Amount does not include the 1,108,505 shares of unvested time-based restricted stock outstanding with a zeroexercise price as of December 31, 2014.

(3)
The Incentive Plan permits these remaining shares to be issued in the form of options, restricted stock, or SARs.
The amount includes 10,107,039 shares related to those added to the Incentive Plan from the CapitalSource Inc.
merger.

Recent Sales of Unregistered Securities and Use of Proceeds
None.
Repurchases of Common Stock
None.
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Five‑Year Stock Performance Graph
The following chart compares the yearly percentage change in the cumulative stockholder return on our common
stock based on the closing price during the five years ended December 31, 2014, with (1) the Total Return Index for
U.S. companies traded on The Nasdaq Stock Market (the “NASDAQ Composite Index”), and (2) the Total Return Index
for the KBW Regional Bank Stocks (the “KBW Regional Banking Index”). This comparison assumes $100 was invested
on December 31, 2009, in our common stock and the comparison groups and assumes the reinvestment of all cash
dividends prior to any tax effect and retention of all stock dividends. The Company's total cumulative gain was
151.6% over the five year period ending December 31, 2014 compared to gains of 123.7% and 66.9% for the
NASDAQ Composite Index and KBW Regional Banking Index.
___________________________________
* $100 invested on December 31, 2009 in stock or index, including reinvestment of dividends.

Year Ended December 31,
Index 2009 2010 2011 2012 2013 2014
PacWest Bancorp $100.00 $106.32 $95.30 $128.90 $226.87 $251.64
NASDAQ Composite 100.00 117.61 118.70 139.00 196.83 223.74
KBW Regional Banking 100.00 113.54 100.52 113.33 162.82 166.89
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ITEM 6. SELECTED FINANCIAL DATA
The following table sets forth certain of our financial and statistical information for each of the years in the five‑year
period ended December 31, 2014. This data should be read in conjunction with our audited consolidated financial
statements as of December 31, 2014 and 2013, and for each of the years in the three‑year period ended December 31,
2014 and related Notes to Consolidated Financial Statements contained in “Item 8. Financial Statements and
Supplementary Data.”

At or For the Year Ended December 31,
2014 2013 2012 2011 2010
(In thousands, except per share amounts and percentages)

Results of Operations (1):
Interest income $704,775 $309,914 $296,115 $295,284 $290,284
Interest expense (42,398 ) (12,201 ) (19,648 ) (32,643 ) (40,957 )
Net interest income 662,377 297,713 276,467 262,641 249,327
Total (provision) negative provision for credit
losses (2) (11,499 ) 4,210 12,819 (26,570 ) (212,492 )

Gain on securities 4,841 5,359 1,239 — —
FDIC loss sharing (expense) income, net (31,730 ) (26,172 ) (10,070 ) 7,776 22,784
Other noninterest income 69,076 25,057 24,703 23,650 20,454
Total noninterest income 42,187 4,244 15,872 31,426 43,238
Foreclosed assets (expense) income, net (5,401 ) 1,503 (10,931 ) (10,676 ) (14,770 )
Acquisition, integration and reorganization costs (101,016 ) (40,812 ) (4,089 ) (600 ) (732 )
Debt termination expense — — (22,598 ) — (2,660 )
Other noninterest expense (302,327 ) (191,378 ) (174,044 ) (168,717 ) (170,641 )
Total noninterest expense (408,744 ) (230,687 ) (211,662 ) (179,993 ) (188,803 )
Earnings (loss) from continuing operations
before income tax (expense) benefit 284,321 75,480 93,496 87,504 (108,730 )
Income tax (expense) benefit (113,853 ) (30,003 ) (36,695 ) (36,800 ) 46,714
Net earnings (loss) from continuing operations 170,468 45,477 56,801 50,704 (62,016 )
Loss from discontinued operations before
income tax benefit (2,677 ) (620 ) — — —
Income tax benefit 1,114 258 — — —
Net loss from discontinued operations (1,563 ) (362 ) — — —
Net earnings (loss) $168,905 $45,115 $56,801 $50,704 $(62,016 )

Adjusted net earnings (loss) (3) $220,403 $77,466 $62,520 $43,650 $(76,851 )

Per Common Share Data:
Basic and diluted earnings (loss) per share (EPS):
Net earnings (loss) from continuing operations $1.94 $1.09 $1.54 $1.37 $(1.77 )
Net earnings (loss) $1.92 $1.08 $1.54 $1.37 $(1.77 )
Dividends declared during year $1.25 $1.00 $0.79 $0.21 $0.04
Book value per share (3)(4) $34.04 $17.66 $15.74 $14.66 $13.06
Tangible book value per share (3)(4) $17.17 $12.73 $13.22 $13.14 $11.06
Shares outstanding at year-end (4) 103,022 45,823 37,421 37,254 36,672
Average shares outstanding for basic and diluted
EPS 86,853 40,823 35,685 35,491 35,108
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At or For the Year Ended December 31,
2014 2013 2012 2011 2010
(In thousands, except per share amounts and percentages)

Balance Sheet Data:
Total assets $16,234,800 $6,533,363 $5,463,658 $5,528,237 $5,529,021
Cash and cash equivalents 313,226 147,422 164,404 295,617 108,552
Investment securities 1,607,786 1,522,684 1,392,511 1,372,464 929,056
Non-purchased credit impaired
(Non-PCI) loans and leases 11,613,832 3,930,539 3,074,947 2,841,071 3,196,881

Allowance for credit losses,
Non-PCI loans and leases 76,767 67,816 72,119 93,783 104,328

Purchased credit impaired (PCI)
loans 290,852 382,796 517,885 705,332 910,394

FDIC loss sharing asset 18,734 45,524 57,475 95,187 116,352
Goodwill 1,720,479 208,743 79,866 39,141 47,301
Core deposit and customer
relationship intangibles 17,204 17,248 14,723 17,415 25,843

Deposits 11,755,128 5,280,987 4,709,121 4,577,453 4,649,698
Borrowings 383,402 113,726 12,591 225,000 225,000
Subordinated debentures 433,583 132,645 108,250 129,271 129,572
Stockholders’ equity 3,506,425 809,093 589,121 546,203 478,797

Performance Ratios:
Return on average assets 1.27 % 0.74 % 1.04 % 0.92 % (1.14 )%
Return on average equity 6.11 % 6.28 % 10.01 % 9.92 % (12.56 )%
Return on average tangible equity (3)11.88 % 8.25 % 11.76 % 11.33 % (14.15 )%
Net interest margin 5.95 % 5.37 % 5.52 % 5.26 % 5.02  %
Efficiency ratio (3) 58.01 % 76.40 % 72.40 % 61.21 % 64.53  %
Adjusted efficiency ratio (3) 44.74 % 60.55 % 69.05 % 63.28 % 70.50  %
Stockholders’ equity to total assets
ratio (3) 21.60 % 12.38 % 10.78 % 9.88 % 8.66  %

Tangible common equity ratio (3) 12.20 % 9.24 % 9.21 % 8.95 % 7.44  %
Average equity to average assets 20.74 % 11.75 % 10.36 % 9.32 % 9.10  %
Dividend payout ratio (5) 67.66 % 90.89 % 50.68 % 15.04 %  NM
Tier 1 leverage capital ratio (6) 12.34 % 11.22 % 10.53 % 10.42 % 8.54  %
Tier 1 risk-based capital ratio (6) 13.16 % 15.12 % 15.17 % 15.97 % 12.68  %
Total risk-based capital ratio (6) 16.07 % 16.38 % 16.43 % 17.25 % 13.96  %

Non-PCI Credit Quality Metrics:
Non-PCI nonaccrual loans and
leases $83,621 $46,774 $41,762 $61,619 $95,509

Foreclosed assets 43,721 55,891 56,414 81,918 81,414
Total nonperforming assets $127,342 $102,665 $98,176 $143,537 $176,923

Non-PCI nonaccrual loans to
Non-PCI loans and leases 0.91 % 1.19 % 1.36 % 2.17 % 2.99  %

Nonperforming assets to Non-PCI
loans and leases
and foreclosed assets 1.28 % 2.58 % 3.14 % 4.91 % 5.40  %
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Allowance for credit losses to
Non-PCI nonaccrual
loans and leases 91.80 % 144.99 % 172.69 % 152.20 % 109.20  %
Allowance for credit losses to
Non-PCI loans and leases 0.66 % 1.73 % 2.35 % 3.30 % 3.26  %

Net charge-offs to average Non-PCI
loans and leases (2) 0.02 % 0.12 % 0.33 % 0.80 % 5.88  %

________________________________

(1)
Operating results of acquired companies are included from the respective acquisition dates. See Note 4,
Acquisitions, of the Notes to Consolidated Financial Statements contained in “Item 8. Financial Statements and
Supplementary Data.”

(2)
During 2010, the Bank executed two sales of adversely classified loans totaling $398.5 million that included
$128.1 million in nonaccrual loans. The sales resulted in $144.6 million of charge-offs to the allowance for credit
losses.

(3) For information regarding this calculation, see “Item 7. Management’s Discussion and Analysis of
Financial Condition and Results of Operations-Non‑GAAP Measurements.”

(4)Includes 1,108,505 shares, 1,216,524 shares, 1,698,281 shares, 1,675,730 shares, and 1,230,582 shares of unvestedrestricted stock outstanding at December 31, 2014, 2013, 2012, 2011, and 2010.
(5)Not meaningful for 2010.
(6)Capital ratios presented are for the consolidated Company.
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ITEM 7. MANAGEMENT'S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF
OPERATIONS
Overview
PacWest Bancorp is a bank holding company registered under the Bank Holding Company Act of 1956, as amended.
Our principal business is to serve as the holding company for our Los Angeles‑based wholly-owned banking
subsidiary, Pacific Western Bank, which we refer to as “Pacific Western” or the “Bank.” References to “we,” “us,” or the
“Company” refer to PacWest Bancorp together with its subsidiaries on a consolidated basis. When we refer to “PacWest”
or to the “holding company,” we are referring to PacWest Bancorp, the parent company, on a stand-alone basis.
References to “Pacific Western Bank” include the Bank’s wholly-owned subsidiaries.
Pacific Western is a full-service commercial bank offering a broad range of banking products and services including
accepting demand, money market, and time deposits and originating loans and leases, including an array of
commercial real estate loans and commercial lending products.  The Bank has a foundation of locally generated and
relationship‑based deposits, with 80 full-service branches located primarily in southern and central California. Our
branch operations are located primarily in Southern California extending from San Diego County to California’s
Central Coast, and we operate three bank branches in the San Francisco Bay area and four bank branches in the
Central Valley. Our targeted collateral for our real estate loan offerings includes healthcare properties, office
properties, industrial properties, multifamily properties, hospitality properties, and retail properties.  Our commercial
loan products, available on a nationwide basis, include equipment loans and leases, asset based loans, loans to finance
companies, and loans secured by borrower future cash flows, as well as other business‑oriented products.
As a result of the CapitalSource Inc. merger, Pacific Western Bank established the CapitalSource Division, which we
also refer to as the National Lending segment. The CapitalSource Division lends throughout the United States,
providing middle-market businesses asset-secured loans, equipment-secured loans and leases, and cash flow loans and
providing real estate investment firms real estate loans secured by various property types. Pacific Western’s leasing
operation, Pacific Western Equipment Finance, and its group specializing in asset-based lending, CapitalSource
Business Finance Group (formerly BFI Business Finance and First Community Financial), also became part of the
CapitalSource Division. The CapitalSource Division’s loan and lease origination efforts are conducted through key
offices located in Chevy Chase, Maryland; Los Angeles and San Jose, California; St. Louis, Missouri; Denver,
Colorado; Chicago, Illinois; New York, New York; and Midvale, Utah. When we refer to "CapitalSource Inc." we are
referring to the company acquired on April 7, 2014 and when we refer to the "CapitalSource Division" we are
referring to a division of Pacific Western Bank that specializes in middle-market lending on a nationwide basis.
Pacific Western competes actively for deposits, and emphasizes solicitation of noninterest‑bearing deposits. In
managing the top line of our business, we focus on loan growth, loan yield, deposit cost, and net interest margin. Net
interest income accounted for 94.0% of our net revenues (net interest income plus noninterest income) during 2014.
At December 31, 2014, we had total assets of $16.2 billion, including gross loans and leases of $11.9 billion; this
compares to $6.5 billion of total assets and $4.3 billion of gross loans and leases at December 31, 2013. The
year-over-year increases in total assets and gross loans and leases of $9.7 billion and $7.6 billion are due mostly to the
CapitalSource Inc. merger. Excluding the acquired balances, organic loan and lease growth totaled $684.0 million
during 2014, and was driven by $3.0 billion in originations during 2014.
At December 31, 2014 we had total liabilities of $12.7 billion, including total deposits of $11.8 billion; this compares
to $5.7 billion of total liabilities and $5.3 billion of total deposits at December 31, 2013. The year-over-year increase
in total deposits of $6.5 billion, including $1.5 billion in core deposits and $4.8 billion in time deposits, is due mainly
to the CapitalSource Inc. merger. Excluding the acquired balances, organic core deposit growth totaled $700.3 million
during 2014. At December 31, 2014, core deposits totaled $6.1 billion or 52% of total deposits and time deposits
totaled $5.5 billion or 48% of total deposits.
At December 31, 2014 we had total stockholders' equity of $3.5 billion. During 2014, stockholders’ equity increased
$2.7 billion, due mainly to the issuance of $2.6 billion in common stock in connection with the CapitalSource Inc.
merger, net of $114.3 million in dividends paid. Stockholders’ equity remained strong with Tier 1 risk‑based capital and
total risk‑based capital ratios of 12.34% and 16.07% at December 31, 2014.
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Net earnings for the year ended December 31, 2014 were $168.9 million, or $1.92 per diluted share, compared to net
earnings for 2013 of $45.1 million, or $1.08 per diluted share. When certain income and expense items are excluded,
adjusted net earnings were $220.4 million for the year ended December 31, 2014 compared to $77.5 million for 2013.
The $123.8 million increase in net earnings and the $142.9 million increase in adjusted net earnings were due mostly
to the Company's growth driven by our acquisitions.
CapitalSource Inc. Merger
On April 7, 2014, we completed the merger with CapitalSource Inc. As part of the merger, CapitalSource Bank
(“CSB”), a wholly-owned subsidiary of CapitalSource Inc., merged with and into Pacific Western Bank. We completed
the merger in order to increase our loan and lease generation capabilities and to diversify our loan portfolio. Upon
closing, we created the CapitalSource Division of the Bank. The CapitalSource Division lends throughout the United
States, providing middle-market businesses asset-secured loans, equipment-secured loans and leases, and cash flow
loans and providing real estate investment firms real estate loans secured by various property types. For further
information, see Note 4, Acquisitions, in the Notes to Consolidated Financial Statements contained in “Item 8.
Financial Statements and Supplementary Data.”
First California Financial Group Acquisition
On May 31, 2013, we completed the acquisition of First California Financial Group, Inc. (“FCAL”). As part of the
acquisition, First California Bank (“FCB”), a wholly-owned subsidiary of FCAL, merged with and into Pacific Western.
We completed this acquisition in order to expand our presence in Southern California. For further information, see
Note 4, Acquisitions, in the Notes to Consolidated Financial Statements contained in “Item 8. Financial Statements and
Supplementary Data.”
Key Performance Indicators
Among other factors, our operating results depend generally on the following key performance indicators:
The Level of Our Net Interest Income
Net interest income is the excess of interest earned on our interest‑earning assets over the interest paid on our
interest‑bearing liabilities. Net interest margin is net interest income expressed as a percentage of average
interest‑earning assets. A sustained low interest rate environment combined with low loan growth and high levels of
marketplace liquidity may put pressure on both our net interest income and net interest margin.
Our primary interest‑earning assets are loans and investments. Our primary interest‑bearing liabilities are deposits.
Contributing to our high net interest margin is our low cost of deposits. While our deposit balances will fluctuate
depending on deposit holders’ perceptions of alternative yields available in the market, we attempt to minimize these
variances by attracting a high percentage of noninterest‑bearing deposits, which have no expectation of yield. As an
industrial loan bank, the former CSB funded its balance sheet with a large proportion of higher-cost time deposits and
as a result, in the CapitalSource Inc. merger we added $5.3 billion of time deposits. Our goal is to replace
higher-costing time deposits with core deposits over time through a dedicated deposit transformation initiative that
includes sourcing deposits from CapitalSource Division borrowers. We added $265 million of core deposits from
CapitalSource Division borrowers in 2014.
Loan and Lease Growth
We actively seek new lending opportunities under an array of commercial real estate loans and commercial and
industrial ("C&I") lending products. Our targeted collateral for our real estate loan offerings includes healthcare
properties, office properties, industrial properties, multifamily properties, hospitality properties, and retail properties.
Our C&I loan products include equipment-secured loans and leases, asset-secured loans, loans to finance companies,
and cash flow loans (which are loans secured by borrower future cash flows and borrower enterprise value). Our loan
origination process emphasizes credit quality. We foster lender relationships with borrowers that have had proven loan
repayment performance. Our commitment sizes vary by loan product and can range up to $80 million for certain
asset-based lending arrangements and multi-property real estate loans. We attempt to price loans to preserve our
interest spread and maintain our net interest margin. Achieving net loan growth is subject to many factors, including
maintaining strict credit standards, competitive pressure related to loan pricing and loan proceeds, and successful
borrowers that opt to prepay loans.
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The Magnitude of Credit Losses
We emphasize credit quality in originating and monitoring our loans, and we measure our success by the levels of our
classified and nonperforming assets and net charge‑offs. We maintain an allowance for credit losses on loans and
leases, which is the sum of our allowance for loan and lease losses and our reserve for unfunded loan commitments.
Provisions for credit losses are charged to operations as and when needed for both on and off‑balance sheet credit
exposure. Loans and leases which are deemed uncollectable are charged off and deducted from the allowance for loan
and lease losses. Recoveries on loans and leases previously charged off are added to the allowance for loan and lease
losses. The provision for credit losses on the loan and lease portfolio is based on our allowance methodology which
considers various credit performance measures such as historical and current net charge‑offs, the levels and trends of
nonaccrual and classified loans and leases, the migration of loans and leases into various risk classifications, and the
overall level of outstanding loans and leases. For originated and acquired non‑impaired loans, a provision for credit
losses may be recorded to reflect credit deterioration after the origination date or after the acquisition date,
respectively. For purchased credit impaired ("PCI") loans, a provision for credit losses may be recorded to reflect
decreases in expected cash flows on such loans compared to those previously estimated.
We regularly review our loans and leases to determine whether there has been any deterioration in credit quality
stemming from borrower operations or changes in collateral value or other factors which may affect collectability of
our loans and leases. Changes in economic conditions, such as the rate of economic growth, the rate of inflation, the
unemployment rate, increases in the general level of interest rates, declines in real estate values and adverse conditions
in borrowers’ businesses, could negatively impact our borrowers and cause us to adversely classify loans and leases.
An increase in classified loans and leases generally results in increased provisions for credit losses and an increased
allowance for credit losses. Any deterioration in the commercial real estate market may lead to increased provisions
for credit losses because of our commercial concentration in real estate loans.
The Level of Our Noninterest Expense
Our noninterest expense includes fixed and controllable overhead, the major components of which are compensation,
occupancy, data processing, and other professional services. It also includes costs that tend to vary based on the
volume of activity, such as loan production and number of foreclosed assets. We measure success in controlling both
fixed and variable costs through monitoring of the efficiency ratio. We calculate the base efficiency ratio by dividing
noninterest expense by net revenues (the sum of net interest income plus noninterest income). We also calculate a
non‑GAAP measure called the “adjusted efficiency ratio.” The adjusted efficiency ratio is calculated in the same manner
as the base efficiency ratio except that excluded from net revenues are net FDIC loss sharing expense, gain (loss) on
sale of assets, and accelerated discount accretion resulting from early payoffs of acquired loans and excluded from
noninterest expense are covered foreclosed assets expense and acquisition, integration and reorganization costs.
We present this non-GAAP financial measure and others for supplemental information purposes only in order to
understand the Company's operating results and these non-GAAP financial measures should not be considered a
substitute for financial information presented in accordance with United States generally accepted accounting
principles ("GAAP").
The consolidated base and adjusted efficiency ratios have been as follows:

Quarterly Period in 2014
Base
Efficiency
Ratio

Adjusted
Efficiency
Ratio

First 56.1% 57.1%
Second 84.5% 43.1%
Third 46.6% 43.4%
Fourth 44.5% 42.3%
We disclose the adjusted efficiency ratio as it shows the trend in recurring overhead‑related noninterest expense
relative to recurring net revenues. See “-Non‑GAAP Measurements” for the calculations of the base and adjusted
efficiency ratios.
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Adjusted Net Earnings
Our net earnings for 2014 totaled $168.9 million. Another measure of earnings used as an indicator of earnings
generating capability, excluding non-recurring and/or volatile items, is adjusted net earnings. We calculate adjusted
net earnings by excluding accelerated discount accretion resulting from the early payoff of acquired loans, net FDIC
loss sharing expense, gain (loss) on sale of assets (including loans and leases, securities, and an owned building),
covered foreclosed assets expense, and acquisition, integration and reorganization costs. Adjusted net earnings for
2014 totaled $220.4 million. See “-Non‑GAAP Measurements” for the calculation of adjusted net earnings.
Critical Accounting Policies
The following discussion and analysis of financial condition and results of operations are based upon our consolidated
financial statements and the notes thereto, which have been prepared in accordance with accounting principles
generally accepted in the United States. The preparation of the consolidated financial statements requires us to make a
number of estimates and assumptions that affect the reported amounts and disclosures in the consolidated financial
statements. On an ongoing basis, we evaluate our estimates and assumptions based upon historical experience and
various other factors and circumstances. We believe that our estimates and assumptions are reasonable; however,
actual results may differ significantly from these estimates and assumptions, which could have a material impact on
the carrying value of assets and liabilities at the balance sheet dates and on our results of operations for the reporting
periods.
Our significant accounting policies and practices are described in Note 1, Nature of Operations and Summary of
Significant Accounting Policies, of the Notes to Consolidated Financial Statements contained in "Item 8. Financial
Statements and Supplementary Data." The Company has identified several policies as being critical because they
require management to make particularly difficult, subjective and/or complex judgments about matters that are
inherently uncertain and because of the likelihood that materially different amounts would be reported under different
conditions or using different assumptions. These policies relate to the allowance for credit losses, the carrying values
of intangible assets, the realization of deferred income tax assets, and the accounting for business combinations.
Allowance for Credit Losses on Non-Purchased Credit Impaired Loans and Leases
The allowance for credit losses on non-purchased credit impaired ("Non-PCI") loans and leases is the combination of
the allowance for loan and lease losses and the reserve for unfunded loan commitments. The allowance for loan and
lease losses is reported as a reduction of outstanding loan and lease balances and the reserve for unfunded loan
commitments is included within "Accrued interest payable and other liabilities." The following discussion is for
Non-PCI loans and leases and the allowance for credit losses thereon. Refer to "—Allowance for Credit Losses on
Purchased Credit Impaired Loans" for the policy on PCI loans. For loans and leases acquired and measured at fair
value and deemed non-impaired on the acquisition date, our allowance methodology measures deterioration in credit
quality or other inherent risks related to these acquired assets that may occur after the acquisition date.
The allowance for loan and lease losses is maintained at a level deemed appropriate by management to adequately
provide for known and inherent risks in the loan and lease portfolio and other extensions of credit at the balance sheet
date. The allowance is based upon our continual review of the credit quality of the loan and lease portfolio, which
includes loan and lease payment trends, borrowers' compliance with loan agreements, borrowers' current and budgeted
financial performance, collateral valuation trends, and current economic factors and external conditions that may
affect our borrowers' ability to pay. Loans and leases that are deemed to be uncollectable are charged off and deducted
from the allowance. The provision for loan and lease losses and recoveries on loans and leases previously charged off
are added to the allowance.
The allowance for loan and lease losses contains a general reserve component for loans and leases with no credit
impairment and a specific reserve component for loans and leases determined to be impaired.
A loan or lease is considered impaired when it is probable that we will be unable to collect all amounts due according
to the original contractual terms of the agreement. We assess our loans for impairment on an on-going basis using
certain criteria such as payment performance, borrower reported financial results and budgets, and other external
factors when appropriate. We measure impairment of a loan based upon the fair value of the loan’s collateral if the loan
is collateral-dependent or the present value of cash flows, discounted at the loan’s effective interest rate, if the loan is
not collateral-dependent. We measure impairment of a lease based upon the present value of the scheduled lease and
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The methodology we use to estimate the general reserve component of our allowance for credit losses considers both
objective and subjective criteria. The objective criteria uses our actual historical loan and lease charge-off experience
on pools of similar loans and leases to establish loss factors that are applied to our current loan and lease balances to
estimate inherent credit losses. When estimating the general reserve component for the various pools of similar loan
types, the loss factors applied to the loan pools consider the current credit risk ratings, giving greater weight to loans
with more adverse credit risk ratings. We recognize that the determination of the allowance for loan and lease losses is
sensitive to the assigned credit risk ratings and inherent loss rates at any given point in time. To ensure the accuracy of
our credit risk ratings, an independent credit review function assesses the ratings assigned to loans on an on-going
basis.
The subjective criteria considered when establishing the loss factors include the following:
•current economic trends and forecasts;
•current commercial real estate values, performance trends, and overall outlook in the markets where we lend;
•legal and regulatory matters that could impact our borrowers’ ability to repay our loans;
•our loan portfolio composition and any loan concentrations;
•our current lending policies and the effects of any new policies or policy amendments;
•our new loan origination volume and the nature of it;
•our loan portfolio credit performance trends; and
•the results of our on-going independent credit review.
The reserve for unfunded commitments is estimated using the same loss factors as used for the allowance for loan and
lease losses and is computed based only on the expected usage of the unfunded commitments.
The credit risk ratings assigned to every loan and lease are either “pass,” “special mention,” “substandard” or “doubtful” and
defined as follows:

•Pass: Loans and leases classified as "pass" are not adversely classified and collection and repayment in full isexpected.

•
Special Mention: Loans and leases classified as "special mention" have a potential weakness that requires
management's attention. If not addressed, these potential weaknesses may result in further deterioration in the
borrower's ability to repay the loan or lease.

•
Substandard: Loans and leases classified as "substandard" have a well-defined weakness or weaknesses that
jeopardize the collection of the debt. They are characterized by the possibility that we will sustain some loss if the
weaknesses are not corrected.

•Doubtful: Loans and leases classified as "doubtful" have all the weaknesses of those classified as "substandard," withthe additional trait that the weaknesses make collection or repayment in full highly questionable and improbable.
In addition, we may refer to the loans and leases classified as "substandard" and "doubtful" together as "classified"
loans and leases. For further information on classified loans and leases, see Note 7, Loans and Leases, of the Notes to
Consolidated Financial Statements contained in "Item 8. Financial Statements and Supplementary Data."
Management believes that the allowance for credit losses is appropriate for the known and inherent risks in our
Non-PCI loan and lease portfolio and that the credit risk ratings and inherent loss rates currently assigned are
appropriate. It is possible that others, given the same information, may at any point in time reach different conclusions
that could result in a significant impact to the Company's financial statements. In addition, current credit risk ratings
are subject to change as we continue to monitor our loans and leases. To the extent we experience, for example,
increased levels of documentation deficiencies, adverse changes in collateral values, or negative changes in economic
and business conditions that adversely affect our borrowers, our classified loans and leases may increase. Higher
levels of classified loans and leases generally result in increased provisions for credit losses and an increased
allowance for credit losses. Although we have established an allowance for credit losses that we consider appropriate,
there can be no assurance that the established allowance will be sufficient to absorb related losses in the future.
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Allowance for Credit Losses on Purchased Credit Impaired Loans
The purchased credit impaired ("PCI") loans are subject to our internal and external credit review. For PCI loans, the
allowance for loan losses is measured at the end of each financial reporting period based on expected cash flows.
Decreases or (increases) in the amount and changes in the timing of expected cash flows on the PCI loans as of the
financial reporting date compared to those previously estimated are usually recognized by recording a provision or a
(negative provision) for credit losses on such loans. If deterioration in the expected cash flows results in a reserve
requirement, a provision for credit losses is charged to earnings.
Business Combinations
   Business combinations are accounted for under the acquisition method of accounting in accordance with ASC Topic
805, "Business Combinations." Under the acquisition method, the acquiring entity in a business combination
recognizes 100 percent of the acquired assets and assumed liabilities, regardless of the percentage owned, at their
estimated fair values as of the date of acquisition. Any excess of the purchase price over the fair value of net assets
and other identifiable intangible assets acquired is recorded as goodwill. To the extent the fair value of net assets
acquired, including other identifiable assets, exceeds the purchase price, a bargain purchase gain is recognized. Assets
acquired and liabilities assumed which involve contingencies must also be recognized at their estimated fair value,
provided such fair value can be determined during the measurement period. Acquisition-related costs, including
severance, conversion and other restructuring charges, such as abandoned space accruals, are expensed. Results of
operations of an acquired business are included in the statement of earnings from the date of acquisition.
Goodwill and Other Intangible Assets
Goodwill and intangible assets arise from the acquisition method of accounting for business combinations. Goodwill
and other intangible assets generated from business combinations and deemed to have indefinite lives are not subject
to amortization and are instead tested for impairment at least annually.
Our other intangible assets with definite lives include core deposit and customer relationship intangibles. The
establishment and subsequent amortization of these intangible assets requires several assumptions including, among
other things, the estimated cost to service deposits acquired, discount rates, estimated attrition rates and useful lives.
These intangibles are being amortized over their estimated useful lives up to 10 years and tested for impairment
quarterly. If the value of the core deposit intangible or the customer relationship intangible is determined to be less
than the carrying value in future periods, a write-down would be taken through a charge to our earnings. The most
significant element in evaluation of these intangibles is the attrition rate of the acquired deposits or loan relationships.
If such attrition rate were to accelerate from that which we expected, the intangible may have to be reduced by a
charge to earnings. The attrition rate related to deposit flows or loan flows is influenced by many factors, the most
significant of which are alternative yields for loans and deposits available to customers and the level of competition
from other financial institutions and financial services companies.
Deferred Income Tax Assets
Our deferred income tax assets arise from differences between the financial statement carrying amounts of existing
assets and liabilities and their respective tax bases and net operating loss and tax credit carryforwards. Deferred tax
assets and liabilities are measured using enacted tax rates expected to apply to taxable income in the years in which
those temporary differences are expected to be recovered or settled. From an accounting standpoint, we determine
whether a deferred tax asset is realizable based on facts and circumstances, including the Company's current and
projected future tax position, the historical level of our taxable income, and estimates of our future taxable income. In
most cases, the realization of deferred tax assets is based on our future profitability. If we were to experience either
reduced profitability or operating losses in a future period, the realization of our deferred tax assets may no longer be
considered more likely than not that they will be realized. In such an instance, we could be required to record a
valuation allowance on our deferred tax assets by charging earnings.
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Non-GAAP Measurements
The Company uses certain non‑GAAP financial measures to provide meaningful supplemental information regarding
the Company’s operational performance and to enhance investors’ overall understanding of such financial performance.
The non-GAAP measures used in this Form 10-K include the following:

•

Adjusted net earnings: To calculate adjusted net earnings, we exclude from net earnings primarily income
statement items for which the related assets or liabilities have been completely resolved and are no longer on the
balance sheet. As analysts and investors view this measure as an indicator of the Company's ability to generate
recurring earnings, we disclose this amount in addition to net earnings.

•

Adjusted return on average assets, adjusted return on average equity, return on average tangible equity, adjusted
return on average tangible equity, tangible common equity amounts and ratios, and tangible book value per share:
Given that the use of these measures is prevalent among banking regulators, investors and analysts, we disclose them
in addition to return on average assets, return on average equity, equity-to-assets ratio, and book value per share,
respectively.

•Adjusted efficiency ratio: We disclose this measure in addition to the efficiency ratio as it shows the trend in recurring
overhead-related noninterest expense relative to recurring net revenues.

•

Adjusted allowance for credit losses to loans and leases: As the allowance for credit losses takes into consideration
credit deterioration on acquired loans and leases only after the purchase date and an estimate of credit losses is
included in their initial fair values, we disclose the adjusted allowance for credit losses to loans and leases in addition
to the allowance for credit losses to loans and leases. The adjusted allowance for credit losses to loans and leases
excludes acquired loans and leases and the related allowance.
The methodology for determining adjusted net earnings, adjusted return on average assets, adjusted return on average
equity, return on average tangible equity, adjusted return on average tangible equity, tangible common equity amounts
and ratios, tangible book value per share, adjusted efficiency ratio and adjusted allowance for credit losses to loans
and leases may differ among companies.
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The following tables present performance amounts and ratios in accordance with GAAP and a reconciliation of the
non‑GAAP financial measurements to the GAAP financial measurements:

Year Ended December 31,
Adjusted Net Earnings and Related Ratios: 2014 2013 2012

(In thousands)
Reported net earnings $168,905 $45,115 $56,801
Subtract: Tax benefit on discontinued operations (1,114 ) (258 ) —
Add: Tax expense on continuing operations 113,853 30,003 36,695
Reported pre-tax earnings 281,644 74,860 93,496
Add: Acquisition, integration, and reorganization costs 101,016 40,812 4,089
Subtract: FDIC loss sharing expense, net (31,730 ) (26,172 ) (10,070 )
Gain on sale of loans and leases 601 1,791 2,767
Gain on securities 4,841 5,359 1,239
Covered OREO income (expense), net 1,172 1,833 (6,781 )
Gain on sale of owned office building 1,570 — —
Adjusted pre-tax earnings before accelerated discount accretion 406,206 132,861 110,430
Subtract: Accelerated discount accretion resulting from payoffs of
acquired loans 38,867 4,393 7,601

Adjusted pre-tax earnings 367,339 128,468 102,829
Tax expense (1) (146,936 ) (51,002 ) (40,309 )
Adjusted net earnings $220,403 $77,466 $62,520

Average assets $13,322,388 $6,116,853 $5,477,635

Average stockholders' equity $2,763,726 $718,920 $567,342
Less: Average intangible assets 1,342,286 172,096 84,545
Average tangible common equity $1,421,440 $546,824 $482,797

Annualized return on average assets (2) 1.27 % 0.74 % 1.04 %
Annualized adjusted return on average assets (3) 1.65 % 1.27 % 1.14 %
Annualized return on average equity (4) 6.11 % 6.28 % 10.01 %
Annualized adjusted return on average equity (5) 7.97 % 10.78 % 11.02 %
Annualized return on average tangible equity (6) 11.88 % 8.25 % 11.76 %
Annualized adjusted return on average tangible equity (7) 15.51 % 14.17 % 12.95 %
_____________________________________
(1) Actual effective tax rate of 40.0%, 39.7% and 39.2% used in 2014, 2013 and 2012.
(2)Annualized net earnings divided by average assets.
(3)Annualized adjusted net earnings divided by average assets.
(4)Annualized net earnings divided by average stockholders' equity.
(5)Annualized adjusted net earnings divided by average stockholders' equity.
(6)Annualized net earnings divided by average tangible common equity.
(7)Annualized adjusted net earnings divided by average tangible common equity.
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Year Ended December 31,
Adjusted Efficiency Ratio: 2014 2013 2012

(Dollars in thousands)
Noninterest expense $408,744 $230,687 $211,662
Less:Acquisition, integration, and reorganization costs 101,016 40,812 4,089

Covered OREO expense (income), net (1,172 ) (1,833 ) 6,781
Adjusted noninterest expense $308,900 $191,708 $200,792

Net interest income $662,377 $297,713 $276,467
Noninterest income 42,187 4,244 15,872
Net revenues 704,564 301,957 292,339
Less:FDIC loss sharing expense, net (31,730 ) (26,172 ) (10,070 )

Gain on sale of loans and leases 601 1,791 2,767
Gain on securities 4,841 5,359 1,239
Gain on sale of owned office building 1,570 — —
Accelerated discount accretion resulting from early
payoffs of acquired loans 38,867 4,393 7,601

Adjusted net revenues $690,415 $316,586 $290,802

Base efficiency ratio(1) 58.0 % 76.4 % 72.4 %
Adjusted efficiency ratio(2) 44.7 % 60.6 % 69.0 %
_______________________________________ 
(1)Noninterest expense divided by net revenues.
(2)Adjusted noninterest expense divided by adjusted net revenues.
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December 31,
Tangible Common Equity: 2014 2013 2012

(Dollars in thousands)
PacWest Bancorp Consolidated:
Stockholders’ equity $3,506,425 $809,093 $589,121
Less: Intangible assets 1,737,683 225,991 94,589
Tangible common equity $1,768,742 $583,102 $494,532
Total assets $16,234,800 $6,533,363 $5,463,658
Less: Intangible assets 1,737,683 225,991 94,589
Tangible assets $14,497,117 $6,307,372 $5,369,069
Equity to assets ratio 21.60 % 12.38 % 10.78 %
Tangible common equity ratio(1) 12.20 % 9.24 % 9.21 %
Book value per share $34.04 $17.66 $15.74
Tangible book value per share $17.17 $12.73 $13.22
Shares outstanding 103,022,017 45,822,834 37,420,909
Pacific Western Bank:
Stockholders’ equity $3,379,074 $911,200 $649,656
Less: Intangible assets 1,737,683 225,991 94,589
Tangible common equity $1,641,391 $685,209 $555,067
Total assets $15,995,914 $6,523,742 $5,443,484
Less: Intangible assets 1,737,683 225,991 94,589
Tangible assets $14,258,231 $6,297,751 $5,348,895
Equity to assets ratio 21.12 % 13.97 % 11.93 %
Tangible common equity ratio(1) 11.51 % 10.88 % 10.38 %
_______________________________________ 
(1)Tangible common equity divided by tangible assets.
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December 31,
Adjusted Allowance for Credit Losses to Loans and
Leases (Excludes PCI Loans): 2014 2013 2012

(Dollars in thousands)
Allowance for credit losses $76,767 $67,816 $72,119
Less: Allowance related to acquired Non-PCI loans and leases 4,184 607 1,046
Adjusted allowance for credit losses $72,583 $67,209 $71,073
Gross Non-PCI loans and leases $11,613,832 $3,930,539 $3,074,947
Less: Carrying value of acquired Non‑PCI loans and leases 6,562,267 1,060,172 298,456
Adjusted loans and leases $5,051,565 $2,870,367 $2,776,491
Allowance for credit losses to loans and leases(1) 0.66 % 1.73 % 2.35 %
Adjusted allowance for credit losses to loans and leases(2) 1.44 % 2.34 % 2.56 %
_______________________________________
(1)Allowance for credit losses divided by gross Non-PCI loans and leases.
(2)Adjusted allowance for credit losses divided by adjusted loans and leases.
Results of Operations
Acquisitions Impact Earnings Performance
The comparability of financial information is affected by our acquisitions. We completed the following five
acquisitions during the three years ended December 31, 2014: (1) Pacific Western Equipment Finance, or EQF, on
January 3, 2012; (2) Celtic Capital Corporation, or Celtic, on April 3, 2012; (3) American Perspective Bank, or APB,
on August 1, 2012, (4) First California Financial Group, Inc., or FCAL, on May 31, 2013, and (5) CapitalSource Inc.
on April 7, 2014. These acquisitions have been accounted for using the acquisition method of accounting and,
accordingly, their operating results have been included in the consolidated financial statements from their respective
acquisition dates.
Net Interest Income
Net interest income, which is our principal source of revenue, represents the difference between interest earned on
interest‑earning assets and interest paid on interest‑bearing liabilities. Net interest margin is net interest income
expressed as a percentage of average interest‑earning assets. Net interest income is affected by changes in both interest
rates and the volume of average interest‑earning assets and interest‑bearing liabilities.
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The following table presents, for the years indicated, the distribution of average assets, liabilities and stockholders’
equity, as well as interest income and yields earned on average interest‑earning assets and interest expense and rates
paid on average interest‑bearing liabilities:

Year Ended December 31,
2014 2013 2012

Average
Balance

Interest
Income/
Expense

Yields
and
Rates

Average
Balance

Interest
Income/
Expense

Yields
and
Rates

Average
Balance

Interest
Income/
Expense

Yields
and
Rates

(Dollars in thousands)
ASSETS
Loans and leases, net
of unearned income(1) $9,426,341 $657,097 6.97% $3,975,337 $272,726 6.86% $3,548,369 $260,230 7.33%

Investment
securities(2) 1,574,294 47,345 3.01% 1,460,516 36,923 2.53% 1,373,640 35,657 2.60%

Deposits in financial
institutions 129,920 333 0.26% 104,092 265 0.25% 87,602 228 0.26%

Total interest‑earning
assets 11,130,555 704,775 6.33% 5,539,945 309,914 5.59% 5,009,611 296,115 5.91%

Other assets 2,191,833 576,908 468,024
Total assets $13,322,388 $6,116,853 $5,477,635
LIABILITIES AND
STOCKHOLDERS’
EQUITY
Interest checking
deposits $634,435 $434 0.07% $582,408 $303 0.05% $515,767 $268 0.05%

Money market
deposits 1,667,322 3,333 0.20% 1,400,065 2,455 0.18% 1,219,457 2,314 0.19%

Savings deposits 618,398 1,709 0.28% 194,300 63 0.03% 159,888 50 0.03%
Time deposits 4,363,819 21,856 0.50% 753,122 5,047 0.67% 889,146 10,639 1.20%
Total interest‑bearing
deposits 7,283,974 27,332 0.38% 2,929,895 7,868 0.27% 2,784,258 13,271 0.48%

Borrowings 92,767 496 0.53% 12,979 537 4.14% 98,787 2,656 2.69%
Subordinated
debentures 353,828 14,570 4.12% 122,649 3,796 3.10% 112,015 3,721 3.32%

Total interest‑bearing
liabilities 7,730,569 42,398 0.55% 3,065,523 12,201 0.40% 2,995,060 19,648 0.66%

Noninterest‑bearing
demand deposits 2,652,076 2,186,697 1,870,088

Other liabilities 176,017 145,713 45,145
Total liabilities 10,558,662 5,397,933 4,910,293
Stockholders’ equity 2,763,726 718,920 567,342
Total liabilities and
stockholders’
equity $13,322,388 $6,116,853 $5,477,635
Net interest income $662,377 $297,713 $276,467
Net interest rate spread 5.78% 5.19% 5.25%
Net interest margin 5.95% 5.37% 5.52%

Total deposits (3) $9,936,050 $27,332 0.28% $5,116,592 $7,868 0.15% $4,654,346 $13,271 0.29%
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Funding sources (4) $10,382,645 $42,398 0.41% $5,252,220 $12,201 0.23% $4,865,148 $19,648 0.40%
_____________________
(1)Includes nonaccrual loans and leases and loan fees.

(2)
Interest income on investment securities includes non-taxable interest of $13.6 million, $11.8 million, and $5.6
million for 2014, 2013 and 2012. The tax‑equivalent yield on investment securities was 3.42%, 2.93% and 2.76%
for 2014, 2013 and 2012.

(3)Total deposits is the sum of interest-bearing deposits and noninterest-bearing demand deposits. The cost of totaldeposits is calculated as annualized interest expense on deposits divided by average total deposits.

(4)Funding sources is the sum of interest-bearing liabilities and noninterest-bearing demand deposits. The cost offunding sources is calculated as annualized total interest expense divided by average funding sources.
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Net interest income is affected by changes in both interest rates and the volume of average interest‑earning assets and
interest‑bearing liabilities. The changes in the amount and mix of average interest‑earning assets and interest‑bearing
liabilities are referred to as changes in “volume.” The changes in the yields earned on average interest‑earning assets and
rates paid on average interest‑bearing liabilities are referred to as changes in “rate.” The change in interest
income/expense attributable to volume reflects the change in volume multiplied by the prior year’s rate and the change
in interest income/expense attributable to rate reflects the change in rates multiplied by the prior year’s volume. The
changes in interest income and expense, which are not attributable specifically to either volume or rate, are allocated
ratably between the two categories.
The following table presents, for the years indicated, changes in interest income and expense and the amount of
change attributable to changes in volume and rate:

2014 Compared to 2013 2013 Compared to 2012
Total Increase (Decrease) Total Increase (Decrease)
Increase Due to Increase Due to
(Decrease) Volume Rate (Decrease) Volume Rate
(In thousands)

Interest Income:
Loans and leases $384,371 $379,929 $4,442 $12,496 $29,998 $(17,502 )
Investment securities 10,422 3,024 7,398 1,266 2,213 (947 )
Deposits in financial institutions 68 57 11 37 42 (5 )
Total interest income 394,861 383,010 11,851 13,799 32,253 (18,454 )

Interest Expense:
Interest checking deposits 131 6 125 35 35 —
Money market deposits 877 577 300 141 326 (185 )
Savings deposits 1,646 320 1,326 13 11 2
Time deposits 16,810 18,399 (1,589 ) (5,592 ) (1,443 ) (4,149 )
Total interest-bearing deposits 19,464 19,302 162 (5,403 ) (1,071 ) (4,332 )
Borrowings (41 ) 785 (826 ) (2,119 ) (3,074 ) 955
Subordinated debentures 10,774 9,173 1,601 75 339 (264 )
Total interest expense 30,197 29,260 937 (7,447 ) (3,806 ) (3,641 )
Net interest income $364,664 $353,750 $10,914 $21,246 $36,059 $(14,813 )
The net interest margin (“NIM”) and loan and lease yields are impacted by accelerated accretion of acquisition discounts
resulting from early payoffs of acquired loans, which causes volatility from period to period. The effects of this item
on the NIM and loan and lease yield are shown in the following table for the years indicated:

Year Ended December 31,
2014 2013 2012

NIM:
Reported 5.95  % 5.37  % 5.52  %
Less: Accelerated accretion of acquisition discounts resulting from
early
 payoffs of acquired loans (0.35 )% (0.08 )% (0.16 )%
Core 5.60  % 5.29  % 5.36  %
Loan and Lease Yield:
Reported 6.97  % 6.86  % 7.33  %
Less: Accelerated accretion of acquisition discounts resulting from
early
 payoffs of acquired loans (0.41 )% (0.12 )% (0.21 )%
Core 6.56  % 6.74  % 7.12  %
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The impact on the NIM from all purchase accounting items is detailed in the table below for the years indicated:
Year Ended Year Ended Year Ended
December 31, 2014 December 31, 2013 December 31, 2012

Impact on Impact on Impact on
Amount NIM Amount NIM Amount NIM
(Dollars in thousands)

Net interest income/NIM as reported $662,377 5.95  % $297,713 5.37  % $276,467 5.52  %
Less:
Accelerated accretion of acquisition
discounts
from early acquired loan payoffs (38,867 ) (0.35 )% (4,393 ) (0.08 )% (7,601 ) (0.16 )%
Remaining accretion of Non-PCI loan
acquisition discounts (48,704 ) (0.44 )% (3,927 ) (0.07 )% 623 0.01  %
Amortization of TruPS discount 4,253 0.04  % 334 0.01  % (49 ) —  %
Accretion of time deposits premium (14,512 ) (0.13 )% (837 ) (0.02 )% (84 ) —  %

(97,830 ) (0.88 )% (8,823 ) (0.16 )% (7,111 ) (0.15 )%
Net interest income/NIM excluding
purchase accounting $564,547 5.07  % $288,890 5.21  % $269,356 5.37  %

The following table presents the loan and lease yields and related average balances for our Non‑PCI loans and leases,
PCI loans, and total loan and lease portfolio for the years indicated:

Year Ended December 31,
2014 2013 2012
(Dollars in thousands)

Yields:
Non‑PCI loans and leases 6.61 % 6.38 % 6.82 %
PCI loans 16.45 % 10.63 % 9.66 %
Total loans and leases 6.97 % 6.86 % 7.33 %
Average Balances:
Non‑PCI loans and leases $9,079,217 $3,528,278 $2,935,420
PCI loans 347,124 447,059 612,949
Total loans and leases $9,426,341 $3,975,337 $3,548,369
2014 Compared to 2013
Net interest income increased by $364.7 million to $662.4 million for the year ended December 31, 2014 compared to
$297.7 million for 2013 due to the significant increase in interest-earning assets acquired in the CapitalSource Inc.
merger.
The NIM increased 58 basis points to 5.95%  for the year ended December 31, 2014 compared to 5.37% for 2013
driven by the increase in interest-earning assets, which resulted from the loans and leases added with the
CapitalSource Inc. merger and organic loan growth during the year. The increase in the NIM was also a result of loans
and leases being a higher percentage of interest-earning assets and higher accretion of acquisition discounts on
acquired loans than in the prior year. The amortization and accretion of purchase accounting marks increased net
interest income $97.8 million during 2014 and $8.8 million during 2013. When all purchase accounting items are
removed from net interest income, the resulting NIM was 5.07% for the year ended December 31, 2014 compared to
5.21% for 2013; this decrease is is attributed to the current interest rate environment and funding new loans at yields
which are lower than the current portfolio yield.
The yield on loans and leases increased 11 basis points to 6.97% for the year ended December 31, 2014 compared to
6.86% for 2013. This increase was due to higher accretion of acquisition discounts on acquired loans. Such
accelerated accretion totaled $38.9 million for the year ended December 31, 2014 and $4.4 million for 2013. When
accelerated accretion is excluded, the core yield on loans and leases was 6.56% for the year ended December 31, 2014
and 6.74% for 2013.
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The cost of all funding sources increased in the year ended December 31, 2014 due to the addition of the higher-cost
time deposits and subordinated debt from CapitalSource Inc. The cost of average funding sources increased 18 basis
points to 0.41% for the year ended December 31, 2014 from 0.23% for 2013. The increase in the cost of average
funding sources for 2014 was also due to noninterest-bearing deposits becoming a smaller percentage of funding
liabilities than in the prior period. The cost of total interest‑bearing deposits increased 11 basis points to 0.38% and
total interest‑bearing liabilities increased 15 basis points to 0.55% for the year ended December 31, 2014.
2013 Compared to 2012
Net interest income increased $21.2 million to $297.7 million for the year ended December 31, 2013 compared to
2012; interest income increased $13.8 million and interest expense decreased $7.4 million. Interest income on loans
and leases increased $12.5 million due to a higher average loan and lease balance offset by a lower loan and lease
yield. The increase in the average loan and lease balance was due mainly to acquisitions including FCAL on May 31,
2013 and APB on August 1, 2012. The lower loan and lease yield was due to lower accelerated accretion of
acquisition discounts resulting from PCI loan payoffs and lower income from early lease payoffs. Interest income on
investment securities increased $1.3 million due mostly to higher average portfolio balances from purchases during
the year. Interest expense on deposits decreased $5.4 million due mainly to a lower average rate and balances for time
deposits. Interest expense on borrowings declined $2.1 million due mostly to lower average borrowings; we repaid
fixed‑rate term Federal Home Loan Bank of San Francisco ("FHLB") advances at the end of the first quarter of 2012
and have used lower cost overnight FHLB advances as needed.
The 2013 NIM was 5.37%, a decrease of 15 basis points from 5.52% for 2012. The decrease was due to lower yields
on loans and leases and investment securities, offset partially by lower funding costs.
The yield on average loans and leases decreased 47 basis points to 6.86% for the year ended December 31, 2013
compared to 7.33% for 2012, due to lower accelerated accretion of acquisition discounts resulting from PCI loan
payoffs, lower income on early repayment of leases, and lower yields on new loan and lease originations. Accelerated
accretion of acquisition discounts resulting from PCI loan payoffs totaled $4.4 million for the year ended
December 31, 2013 and $7.6 million for 2012, increasing the loan yields by 12 basis points and 21 basis points,
respectively. Total income from early lease payoffs was $1.3 million for the year ended December 31, 2013 and
$2.4 million for 2012.
All‑in deposit cost declined 14 basis points to 0.15% for the year ended December 31, 2013 compared to 2012. The
cost of interest‑bearing deposits declined 21 basis points to 0.27% due to a lower rate on average time deposits and a
shift in the deposit mix to lower cost interest‑bearing checking, money market and savings deposits from higher cost
time deposits. The cost of total interest‑bearing liabilities declined 26 basis points to 0.40% due to the reduction in the
cost of time deposits and lower average fixed‑rate borrowings; we repaid $225.0 million in fixed‑rate term FHLB
advances and redeemed $18.6 million in subordinated debentures in the first quarter of 2012.
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Provision for Credit Losses
The following table sets forth the details of the provision for credit losses and allowance for credit losses data for the
years indicated:

Year Ended December 31,
Increase Increase

2014 (Decrease) 2013 (Decrease) 2012
(Dollars in thousands)

Provision For Credit Losses:
Addition to (reduction in)
allowance
for Non‑PCI loans and leases$11,746 $13,101 $(1,355 ) $8,395 $(9,750 )
Addition to (reduction in)
reserve for
unfunded loan commitments (1,264 ) (2,619 ) 1,355 3,605 (2,250 )
Total provision (negative
provision) for Non‑PCI loans
and leases 10,482 10,482 — 12,000 (12,000 )
Provision (negative
provision) for
PCI loans 1,017 5,227 (4,210 ) (3,391 ) (819 )
Total provision (negative
provision) for credit losses $11,499 $15,709 $(4,210 ) $8,609 $(12,819 )

Non‑PCI Credit Quality
Metrics:
Net charge‑offs (recoveries)
on
Non‑PCI loans and leases $1,531 $(2,772 ) $4,303 $(5,361 ) $9,664
Net charge‑offs to average
Non‑PCI loans and leases 0.02 % 0.12 % 0.33 %
At Year End:
Allowance for loan and lease
losses $70,456 $10,215 $60,241 $(5,658 ) $65,899

Allowance for credit losses 76,767 8,951 67,816 (4,303 ) 72,119
Non‑PCI nonaccrual loans
and leases 83,621 36,847 46,774 5,012 41,762

Non‑PCI classified loans and
leases 242,611 115,300 127,311 26,292 101,019

Allowance for credit losses
to
Non‑PCI loans and leases 0.66 % 1.73 % 2.35 %
Allowance for credit losses
to
Non‑PCI nonaccrual loans
and leases 91.8 % 145.0 % 172.7 %
Provisions for credit losses are charged to earnings for both on and off‑balance sheet credit exposures. We have a
provision for credit losses on our Non‑PCI loans and leases and a provision for credit losses on our PCI loans. The
provision for credit losses on our Non‑PCI loans and leases is based on our allowance methodology and is an expense,
or contra‑expense, that, in our judgment, is required to maintain an adequate allowance for credit losses. Our allowance
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methodology uses our actual historical loan and lease charge-off experience on pools of similar loans and leases,
considers the current credit risk ratings, giving greater weight to loans with more adverse credit risk ratings, and
considers subjective criteria such as current economic trends and forecasts, current commercial real estate values and
performance trends, and the loan portfolio credit performance trends. The provision for credit losses on our PCI loans
results from decreases or increases in expected cash flows on such loans compared to those previously estimated.
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Our Non‑PCI loans and leases at December 31, 2014, included $6.6 billion in loans and leases acquired in acquisitions.
These acquired loans and leases were initially recorded at their estimated fair values and such initial fair values
included an estimate of credit losses. The allowance calculation for Non‑PCI loans and leases takes into consideration
those acquired loans and leases whose credit quality has deteriorated since their acquisition dates. At December 31,
2014, our allowance for credit losses included $4.2 million related to these acquired loans and leases. When these
acquired loans and leases of $6.6 billion are excluded from the total of Non‑PCI loans and leases and the related
allowance of $4.2 million is excluded from the allowance for credit losses, the result is an adjusted coverage ratio of
our allowance for credit losses to Non‑PCI loans and leases of 1.44% at December 31, 2014; the comparable ratio at
December 31, 2013 was 2.34%. The adjusted coverage ratio is lower at December 31, 2014 compared to December
31, 2013 because the adjusted allowance for credit losses was computed with lower loss factors related to a more
favorable credit outlook and the composition of the adjusted loans and leases at December 31, 2014 is more
diversified. Compared to adjusted loans and leases at December 31, 2013, there is a lower degree of commercial real
estate loans that are also more geographically diversified, and there is greater diversification of C&I loans, both due to
the loans originated by the CapitalSource Division during 2014.
Non-PCI loans and leases include $5.0 billion of originated loans and leases that were not obtained through
acquisitions. The allowance for loan and lease losses related to these loans and leases totaled $66.3 million, or 1.31%
of the outstanding balance at December 31, 2014; the comparable ratio at December 31, 2013 was 2.08%. The
decrease in the coverage ratio is due to a more favorable credit outlook and lower loss factors used at December 31,
2014 compared to 2013.
Certain circumstances may lead to increased provisions for credit losses in the future. Examples of such circumstances
are net loan and lease and unfunded commitment growth, an increased amount of loan and lease charge-offs, changes
in economic conditions, such as the rate of economic growth, the rate of inflation, the unemployment rate, increases in
the general level of interest rates, declines in real estate values and adverse conditions in borrowers’ businesses. See “-
Critical Accounting Policies,” “- Financial Condition - Allowance for Credit Losses on Non‑PCI Loans,” “-Financial
Condition - Allowance for Credit Losses on PCI Loans,” and Note 1(g), Nature of Operations and Summary of
Significant Accounting Policies - Allowances for Credit Losses, and Note 7, Loans and Leases, of the Notes to
Consolidated Financial Statements contained in “Item 8. Financial Statements and Supplementary Data.”
Noninterest Income
The following table summarizes noninterest income by category for the years indicated:

Year Ended December 31,
Increase Increase

2014 (Decrease) 2013 (Decrease) 2012
(In thousands)

Noninterest Income:
Service charges on deposit accounts $11,233 $(532 ) $11,765 $(1,087 ) $12,852
Other commissions and fees 18,602 10,186 8,416 290 8,126
Leased equipment income 16,669 16,669 — — —
Gain on sale of loans and leases 601 (1,190 ) 1,791 (976 ) 2,767
Gain on securities 4,841 (518 ) 5,359 4,120 1,239
Other-than-temporary-impairment loss on securities — — — 1,115 (1,115 )
FDIC loss sharing expense, net (31,730 ) (5,558 ) (26,172 ) (16,102 ) (10,070 )
Other income: — —
Dividends and realized gains on equity investments 6,207 6,207 — — —
Foreign currency translation net gains 3,358 3,358 — — —
Income recognized on early repayment of leases 5,270 5,270 — — —
Gain on sale of owned office building 1,570 1,570 — — —
Other 5,566 2,481 3,085 1,012 2,073
Total noninterest income $42,187 $37,943 $4,244 $(11,628 ) $15,872
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The following table presents the details of FDIC loss sharing expense, net for the years indicated:
Year Ended December 31,
2014 2013 2012
(In thousands)

FDIC Loss Sharing Expense, Net:
(Loss) gain on FDIC loss sharing asset (1) $(5,457 ) $2,320 $(5,487 )
FDIC loss sharing asset amortization, net (25,051 ) (26,829 ) (10,658 )
Net reimbursement (to) from FDIC for covered OREOs (2) (845 ) (1,547 ) 5,164
Other-than-temporary impairment losses on covered securities — — 892
Other (377 ) (116 ) 19
Total FDIC loss sharing expense, net (3) $(31,730 ) $(26,172 ) $(10,070 )
_______________________

(1)
Includes increases related to covered loan loss provisions and decreases for: (a) write‑offs for covered loans
expected to be resolved at amounts higher than their carrying values, and (b) amounts to be reimbursed to the
FDIC for covered loans resolved at amounts higher than their carrying values.

(2)Represents amounts to be reimbursed to the FDIC for gains on covered other real estate owned ("OREO") salesand due from the FDIC for covered OREO write‑downs.
(3)Covered assets were $329.5 million, $520.6 million, and $617.1 million at December 31, 2014, 2013, and 2012.

2014 Compared to 2013
Noninterest income increased by $38.0 million to $42.2 million for the year ended December 31, 2014 compared to
$4.2 million for 2013. The increase was due mostly to income streams gained in the CapitalSource Inc. merger,
including certain other commissions and fees, leased equipment income, dividends and gains on equity investments
and foreign currency translation net gains, offset by higher FDIC loss sharing expense. We have equity investments
with a carrying value of $25.2 million at December 31, 2014. Such equity investments were acquired in the
CapitalSource Inc. merger. Dividends on equity investments are solely at the discretion of the investee, and thus we
have no control over such distributions. The increase in FDIC loss sharing expense was due mainly to higher losses on
the FDIC loss sharing asset. Noninterest income for the year ended December 31, 2014 also includes a gain on the
sale of an owned office building of $1.6 million; there was no similar gain in 2013.
2013 Compared to 2012
Noninterest income declined by $11.7 million to $4.2 million during the year ended December 31, 2013 compared to
$15.9 million for 2012. The decrease was due mainly to higher net FDIC loss sharing expense of $16.1 million in
2013 offset by a $5.2 million non‑taxable acquisition‑related securities gain recognized in 2013. FDIC loss sharing
expense, net, increased due to higher amortization of the FDIC loss sharing asset and lower net covered OREO costs,
offset by a higher gain on the FDIC loss sharing asset. The increase in FDIC loss sharing expense was due in part to
an increase in covered assets gained through the FCAL acquisition.
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Noninterest Expense
The following table summarizes noninterest expense by category for the years indicated:

Year Ended December 31,
Increase Increase

2014 (Decrease) 2013 (Decrease) 2012
(In thousands)

Noninterest Expense:
Compensation and benefits $165,499 $58,432 $107,067 $12,100 $94,967
Occupancy 40,606 11,147 29,459 1,346 28,113
Data processing 14,618 5,124 9,494 374 9,120
Other professional services 11,234 4,480 6,754 851 5,903
Insurance and assessments 10,907 5,311 5,596 312 5,284
Intangible asset amortization 6,268 866 5,402 (924 ) 6,326
Leased equipment depreciation 9,159 9,159 — — —
Foreclosed assets expense (income), net 5,401 6,904 (1,503 ) (12,434 ) 10,931
Acquisition, integration, and reorganization
costs 101,016 60,204 40,812 36,723 4,089

Debt termination — — — (22,598 ) 22,598
Other expense:
Loan-related expense 10,294 5,969 4,325 136 4,189
Communications 4,695 1,772 2,923 400 2,523
Other 29,047 8,689 20,358 2,739 17,619
Total noninterest expense $408,744 $178,057 $230,687 $19,025 $211,662
The following table presents the components of foreclosed assets expense (income), net for the years indicated:

Year Ended December 31,
2014 2013 2012
(In thousands)

Foreclosed Assets Expense (Income):
Provision for losses $7,306 $2,515 $14,333
Maintenance costs 1,515 1,183 2,384
Gain on sale, net (3,420 ) (5,201 ) (5,786 )
Total foreclosed assets expense (income), net $5,401 $(1,503 ) $10,931
 Noninterest expense includes amortization of time-based restricted stock, which vests either in increments over a
three to five year period or at the end of such period and is included in compensation expense, and intangible asset
amortization, which is related to customer deposits and customer relationship intangible assets. Amortization of
restricted stock, excluding the accelerated vesting of restricted stock, totaled $9.8 million, $8.5 million and $5.7
million for the years ended December 31, 2014, 2013 and 2012. Intangible asset amortization totaled $6.3 million,
$5.4 million and $6.3 million for the years ended December 31, 2014, 2013 and 2012.
2014 Compared to 2013
Noninterest expense increased by $178.0 million to $408.7 million for the year ended December 31, 2014 compared
to $230.7 million for 2013. The increase was due mostly to higher acquisition, integration and reorganization costs of
$60.2 million and higher other noninterest expenses of $117.9 million as a result of including the CapitalSource Inc.
and FCAL operations after their respective acquisition dates. The leased equipment depreciation relates to the
operating lease portfolio acquired in the CapitalSource Inc. merger.
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2013 Compared to 2012
Noninterest expense increased by $19.0 million to $230.7 million during the year ended December 31, 2013 compared
to $211.7 million for 2012. This increase was due mostly to the combination of higher acquisition, integration and
reorganization costs of $36.7 million recognized in 2013, and higher compensation expense of $12.1 million due to a
higher employee count resulting from acquisition activity. The increase was offset in part by lower debt termination
expense of $22.6 million as a result of the early repayments of FHLB advances and subordinated debentures in 2012,
and lower foreclosed assets expense of $12.4 million due mainly to lower write‑downs. Excluding the acquisition,
integration and reorganization costs, foreclosed assets expense, and debt termination expense, noninterest expense
increased $17.3 million due to the bank acquisitions completed on May 31, 2013 and August 1, 2012.
In December 2013, the Company accelerated the vesting of certain restricted stock awards that resulted in a pre‑tax
charge of $12.4 million which is included in acquisition, integration and reorganization costs. This action was taken
by the Company in order to eliminate an additional $21.0 million of compensation and tax expense related to change
in control payments that the Company would have otherwise incurred upon consummation of the CapitalSource Inc.
merger. Such eliminated expenses relate to tax gross‑up payments and the value of lost tax deductions, in each case due
to the impact of Sections 280G and 4999 of the Internal Revenue Code as they apply to change in control payments
that would have become payable to certain PacWest employees in conjunction with the CapitalSource Inc. merger.
The restricted stock awards that were vested on an accelerated basis in 2013 would have otherwise vested upon
consummation of the CapitalSource Inc. merger, and the $12.2 million after-tax charge to earnings that we recorded in
December 2013 would have been incurred at that time.
Acquisition-Related Charges
For each acquisition, we developed an integration plan for the Company that addressed, among other things,
requirements for staffing, systems platforms, compliance-related activities, branch locations and other facilities. Based
on these plans, we incurred acquisition-related charges which included severance, stock-based compensation, systems
integration and facilities-related charges. These charges, along with legal, accounting, investment banking, valuation
and other professional fees necessary to effect a business combination, were charged to acquisition, integration and
reorganization costs on the consolidated statements of earnings. We incurred and charged to expense $101.0 million,
$40.8 million and $4.1 million of such costs in 2014, 2013 and 2012.
The following table presents acquisition, integration and reorganization costs by major category for the years
indicated:

Year Ended December 31,
2014 2013 2012
(In thousands)

Severance and employee-related(1) $57,868 $21,497 $260
System conversion and integration 1,868 3,829 1,312
Asset writedowns, lease terminations and other facilities-related 6,353 3,212 —
Asset financing segment reorganization 10,073 — —
Investment banking deal costs 16,117 5,309 1,298
Other (legal, accounting, insurance, consulting) 8,737 6,965 1,219
  Total acquisition, integration and reorganization costs $101,016 $40,812 $4,089
___________________
(1)Amount includes $26.1 million in 2014 and $12.4 million in 2013 for accelerated vesting of restricted stock.
Income Taxes
The effective tax rates were 40.0%, 39.7% and 39.2% in 2014, 2013 and 2012. The difference in the effective tax rates
between the years relates mainly to the level of tax credits and tax deductions and the amount of tax exempt income
recorded in each of the years and the non-deductibility and tax treatment of certain acquisition, integration and
reorganization costs. The Company operates primarily in the states of California and Maryland and the blended
statutory tax rate for federal and states is 41%. For further information on income taxes, see Note 15, Income Taxes,
of the Notes to Consolidated Financial Statements contained in “Item 8. Financial Statements and Supplementary Data.”

Edgar Filing: PACWEST BANCORP - Form 10-K

107



64

Edgar Filing: PACWEST BANCORP - Form 10-K

108



Fourth Quarter Results
The following table sets forth our unaudited quarterly results for the periods indicated:

Three Months Ended
December 31, September 30,
2014 2014
(Dollars in thousands, except per share
data)

Earnings Summary:
Interest income $209,696 $202,356
Interest expense (14,713 ) (13,510 )
Net interest income 194,983 188,846
Provision for credit losses (2,063 ) (5,050 )
FDIC loss sharing expense, net (4,360 ) (7,415 )
Other noninterest income 17,063 23,729
Total noninterest income 12,703 16,314
Foreclosed assets expense, net (1,938 ) (4,827 )
Acquisition, integration, and reorganization costs (7,381 ) (5,193 )
Other noninterest expense (83,021 ) (85,609 )
Total noninterest expense (92,340 ) (95,629 )
Earnings from continuing operations before income taxes 113,283 104,481
Income tax expense (42,226 ) (42,205 )
Net earnings from continuing operations 71,057 62,276
Loss from discontinued operations before income taxes (105 ) (8 )
Income tax benefit 47 3
Net loss from discontinued operations (58 ) (5 )
Net earnings $70,999 $62,271

Profitability Measures:
Diluted earnings per share $0.69 $0.60
Annualized return on:
Average assets 1.77 % 1.57 %
Average equity 8.05 % 7.13 %
Average tangible equity(1) 16.00 % 14.36 %
Net interest margin 5.86 % 5.78 %
Core net interest margin(3) 5.52 % 5.64 %
Base efficiency ratio 44.5 % 46.6 %
Adjusted efficiency ratio(2) 42.3 % 43.4 %
____________________
(1)Calculation reduces average equity by average intangible assets.

(2)
Excludes acquisition, integration and reorganization costs; covered foreclosed assets expense; FDIC loss sharing
expense; gains and losses sales of loans and leases; securities gains and losses; gain on sales of owned office
building; and accelerated discount accretion resulting from payoffs of acquired loans.

(3)Excludes accelerated discount accretion resulting from payoffs of acquired loans.

Fourth Quarter of 2014 Compared to Third Quarter of 2014
Net earnings were $71.0 million, or $0.69 per diluted share, for the fourth quarter of 2014 compared to $62.3 million,
or $0.60 per diluted share, for the third quarter of 2014. The quarter‑over‑quarter increase of $8.7 million in net
earnings was due mostly to: (a) the $6.1 million increase in net interest income, (b) the $3.0 million decrease in
provision for loan losses, and (c) the $3.3 million decrease in noninterest expense, which included a $2.9 million
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decrease in foreclosed asset expense, and a $2.6 million decrease in all other expense categories, offset by a $2.2
million increase in acquisition, integration and reorganization costs. These items were offset by the $3.6 million
decrease in noninterest income. The adjusted efficiency ratio improved to 42.3% for the fourth quarter compared to
43.4% for the third quarter.
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The NIM and loan and lease yield are impacted by accelerated accretion of acquisition discounts resulting from early
payoffs of acquired loans that causes volatility from period to period. The effects of such item on the NIM and loan
and lease yield are shown in the following table for the periods indicated:

Three Months Ended Three Months Ended
December 31, 2014 September 30, 2014

Loan and Loan and
NIM Lease Yield NIM Lease Yield

Reported 5.86% 6.76% 5.78% 6.68%
Less: Accelerated accretion of acquisition
discounts resulting
 from early payoffs of acquired loans (0.34)% (0.39)% (0.14)% (0.16)%
Core 5.52% 6.37% 5.64% 6.52%
The impact on the NIM from all purchase accounting items is detailed in the table below for the periods indicated:

Three Months Ended Three Months Ended
December 31, 2014 September 30, 2014

Impact on Impact on
Amount NIM Amount NIM
(Dollars in thousands)

Net interest income/NIM as reported $194,983 5.86  % $188,846 5.78  %
Less:
Accelerated accretion of acquisition discounts
from early acquired loan payoffs (11,421 ) (0.34 )% (4,501 ) (0.14 )%
Remaining accretion of Non-PCI loan
acquisition discounts (13,073 ) (0.39 )% (15,072 ) (0.46 )%
Amortization of TruPS discount 1,401 0.04  % 1,402 0.04  %
Accretion of time deposits premium (2,469 ) (0.07 )% (5,081 ) (0.16 )%

(25,562 ) (0.76 )% (23,252 ) (0.72 )%
Net interest income/NIM excluding purchase
accounting $169,421 5.10  % $165,594 5.06  %
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The following table presents the loan yields and related average balances for our non‑PCI loans and leases, PCI loans,
and total loan and lease portfolio for the periods indicated:

Three Months Ended
December 31, September 30,
2014 2014
(Dollars in thousands)

Yields:
Non-PCI loans and leases 6.55 % 6.41 %
PCI loans 14.34 % 14.74 %
Total loans and leases 6.76 % 6.68 %

Average Balances:
Non-PCI loans and leases $11,275,512 $10,922,640
PCI loans 311,061 363,049
Total loans and leases 11,586,573 11,285,689
Net interest income increased by $6.1 million to $195.0 million for the fourth quarter of 2014 compared to $188.8
million for the third quarter of 2014 due to higher interest income from higher average loan and lease balances and
higher accelerated discount accretion resulting from early payoffs of acquired loans, which were partially offset by the
interest expense of higher average cost on deposits.
Our NIM for the fourth quarter of 2014  was 5.86% compared to 5.78% for the third quarter of 2014. The 8 basis point
increase in NIM was driven by the higher accelerated discount accretion resulting from early payoffs of acquired
loans.
The yield on loans and leases increased to 6.76% for the fourth quarter of 2014 from 6.68% for the third quarter of
2014. The accelerated discount accretion resulting from early payoffs of acquired loans totaled $11.4 million for the
fourth quarter and $4.5 million for the third quarter, an increase of $6.9 million. When accelerated discount accretion
is excluded, the core yield on loans and leases was 6.37% for the fourth quarter and 6.52% for the third quarter.
The yield on PCI loans decreased to 14.34% for the fourth quarter of 2014 from 14.74% for the third quarter of 2014.
The accelerated discount accretion resulting from early payoffs of PCI loans totaled $1.6 million for the fourth quarter
and $1.9 million for the third quarter, a decrease of $0.3 million. When accelerated accretion is excluded, the core PCI
loan yield was 12.30% for the fourth quarter compared to 12.70% for the third quarter.
The cost of all funding sources increased in the fourth quarter due to $2.6 million lower premium accretion on time
deposits acquired in the CapitalSource Inc. merger. The cost of average funding sources increased 4 basis points to
0.48% for the fourth quarter from 0.44% for the third quarter. This increase includes the all‑in deposit cost which
increased 4 basis points to 0.34% for the current quarter compared to the prior quarter. The cost of total
interest‑bearing deposits increased 6 basis points to 0.46% and total interest‑bearing liabilities increased 5 basis points
to 0.63% for the fourth quarter. The remaining unamortized purchase accounting premium on acquired CapitalSource
time deposits premium as of December 31, 2014 was $3.6 million and has a weighted average life of 15 months. The
purchase accounting premium accretion on acquired time deposits lowered the all-in deposit cost by 7 basis points in
the fourth quarter.
The Company recorded a provision for credit losses of $2.1 million in the fourth quarter of 2014 compared to a
provision for credit losses of $5.1 million in the third quarter of 2014 as follows:

Three Months Ended
December 31, September 30, Increase
2014 2014 (Decrease)
(In thousands)

Provision (Negative Provision) for Credit Losses on:
Non‑PCI loans and leases $2,729 $2,753 $(24 )
PCI loans (666 ) 2,297 (2,963 )
Total provision (negative provision) for credit losses $2,063 $5,050 $(2,987 )
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Noninterest income decreased by $3.6 million to $12.7 million for the fourth quarter of 2014 from $16.3 million for
the third quarter of 2014. The decrease was due mostly to lower other commissions and fees, lower dividends and
gains on equity investments and lower foreign currency translation net gains, offset by lower FDIC loss sharing
expense. The decrease in other commissions and fees is due to lower prepayment fees and other loan-related fees.
Dividends and gains on equity investments and foreign currency translation net gains tend to fluctuate from period to
period based upon dividends received, sales of equity investments and the movement of the U.S. Dollar against
various foreign currencies. The FDIC loss sharing expense decreased $3.1 million due mostly to lower amortization of
the FDIC loss sharing asset as one of the Bank's loss sharing agreements reached the end of its initial indemnification
period during the third quarter.
The following table presents the details of FDIC loss sharing expense, net for the periods indicated:

Three Months Ended
December 31, September 30, Increase
2014 2014 (Decrease)
(In thousands)

FDIC Loss Sharing Income, Net:
Gain (loss) on FDIC loss sharing asset (1) $(525 ) $(1,735 ) $1,210
FDIC loss sharing asset amortization, net (3,795 ) (6,074 ) 2,279
Net reimbursement (to) from FDIC for covered OREOs (2) 63 491 (428 )
Other (103 ) (97 ) (6 )
Total FDIC loss sharing income (expense), net $(4,360 ) $(7,415 ) $3,055
_______________________

(1)
Includes increases related to covered loan loss provisions and decreases for: (a) write-offs for covered loans
expected to be resolved at amounts higher than their carrying values, and (b) amounts to be reimbursed to the FDIC
for covered loans resolved at amounts higher than their carrying values.

(2)Represents amounts to be reimbursed to the FDIC for gains on covered OREO sales and due from the FDIC forOREO assets write-downs.
Noninterest expense decreased by $3.3 million to $92.3 million for the fourth quarter of 2014 compared to $95.6
million for the third quarter of 2014. The decrease was due mostly to lower foreclosed assets expense of $2.9 million
and lower other expense categories of $2.6 million, offset by higher acquisition, integration and reorganization costs
of $2.2 million. The decrease in foreclosed assets expense was due mostly to write-downs on existing properties taken
in the third quarter of 2014 that did not repeat in the fourth quarter. Other noninterest expense decreased due to lower
loan-related expenses related to origination and work-out activities and the prior quarter included an accrual for
loan-related litigation. Other professional services decreased due to lower legal and other consulting expenses related
to corporate initiatives.
Business Segments
The Company’s reportable segments consist of “Community Banking,” “National Lending,” and “Other.”
As a result of the CapitalSource Inc. merger, Pacific Western Bank established the CapitalSource Division, which we
also refer to as the National Lending segment. The CapitalSource Division, or National Lending segment, includes the
lending operations gained through the CapitalSource Inc. merger, Pacific Western Equipment Finance, and the
CapitalSource Business Finance Group (formerly BFI Business Finance and First Community Financial). We
reorganized our asset-based lending and leasing operations when we established the CapitalSource Division. We
combined BFI Business Finance and First Community Financial to form the CapitalSource Business Finance Group,
and we sold Celtic Capital Corporation in July 2014.
The CapitalSource Division lends throughout the United States, providing middle-market businesses asset-secured
loans, equipment-secured loans and leases, and cash flow loans and providing real estate investment firms real estate
loans secured by various property types. The CapitalSource Division’s loan and lease origination efforts are conducted
through offices located in Chevy Chase, Maryland; Los Angeles and San Jose, California; St. Louis, Missouri;
Denver, Colorado; Chicago, Illinois; New York, New York; and Midvale, Utah.
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The Community Banking and National Lending segments include all of the operations of Pacific Western Bank. The
Community Banking segment includes the operations of Pacific Western Bank, excluding the CapitalSource Division,
and includes lending and deposit gathering activities conducted primarily through its California-based branch offices
and the Bank’s treasury management function and corporate overhead. The Other segment consists of holding
company operations which result in expenses principally for compensation, facilities, professional services, interest on
subordinated debentures, and the non-bank subsidiary operations including interest income from a loan portfolio and
related loan servicing expense. For further information, see Note 21, Business Segments, in the Notes to Consolidated
Financial Statements contained in "Item 8. Financial Statements and Supplementary Data."
The following tables present information regarding our business segments as of and for the years indicated:

December 31, 2014
Community National Consolidated

Balance Sheet Data: Banking Lending Other Company
(In thousands)

Loans and leases, net of unearned income $3,401,129 $8,455,849 $25,454 $11,882,432
Allowance for loan and lease losses (48,253 ) (36,202 ) — (84,455 )
Total loans and leases, net $3,352,876 $8,419,647 $25,454 $11,797,977
Goodwill(1) $326,078 $1,394,401 $— $1,720,479
Core deposit and customer relationship intangibles, net 16,306 898 — 17,204
Total assets 6,512,313 9,483,601 238,886 16,234,800
Total deposits(2) 12,030,436 33,179 (308,487 ) 11,755,128
_______________________________________ 

(1)The increase in the goodwill for the Community Banking segment and National Lending segment during 2014 wasdue primarily to $1.5 billion from the CapitalSource merger.

(2)The negative balance for total deposits in the “Other” segment represents the elimination of holding company cashheld in deposit accounts at the Bank.

December 31, 2013
Community National Consolidated

Balance Sheet Data: Banking Lending Other Company
(In thousands)

Loans and leases, net of unearned income $3,837,475 $474,877 $— $4,312,352
Allowance for loan and lease losses (75,498 ) (6,536 ) — (82,034 )
Total loans and leases, net $3,761,977 $468,341 $— $4,230,318
Goodwill(1) $183,065 $25,678 $— $208,743
Core deposit and customer relationship intangibles, net 15,331 1,917 — 17,248
Total assets 6,004,067 519,675 9,621 6,533,363
Total deposits(2) 5,302,822 — (21,835 ) 5,280,987
______________________________________

(1)The Community Banking segment's goodwill increased during 2013 due primarily to $129.1 million from theFCAL acquisition.

(2)The negative balance for total deposits in the “Other” segment represents the elimination of holding company cashheld in deposit accounts at the Bank.
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Year Ended December 31, 2014
Community National Consolidated

Results of Operations: Banking Lending Other Company
(In thousands)

Interest income $279,671 $422,677 $2,427 $704,775
Interest expense (27,598 ) (230 ) (14,570 ) (42,398 )
Intersegment interest income (expense) 15,716 (15,716 ) — —
Net interest income (expense) 267,789 406,731 (12,143 ) 662,377
Negative provision (provision) for credit losses 21,311 (32,810 ) — (11,499 )
Gain on securities 4,841 — — 4,841
FDIC loss sharing expense (31,730 ) — — (31,730 )
Other noninterest income 25,168 34,215 9,693 69,076
Total noninterest income (1,721 ) 34,215 9,693 42,187
Foreclosed assets (expense) income, net (5,685 ) (302 ) 586 (5,401 )
Intangible asset amortization (5,745 ) (523 ) — (6,268 )
Acquisition, integration and reorganization costs (89,888 ) (10,073 ) (1,055 ) (101,016 )
Other noninterest expense (198,921 ) (80,418 ) (16,720 ) (296,059 )
Total noninterest expense (300,239 ) (91,316 ) (17,189 ) (408,744 )
Intersegment noninterest income (expense) 71,897 (71,897 ) — —
Total noninterest expense - adjusted (228,342 ) (163,213 ) (17,189 ) (408,744 )
Earnings from continuing operations before taxes 59,037 244,923 (19,639 ) 284,321
Income tax (expense) benefit (27,370 ) (97,853 ) 11,370 (113,853 )
Net earnings (loss) from continuing operations 31,667 147,070 (8,269 ) 170,468
Loss from discontinued operations before taxes (2,677 ) — — (2,677 )
Income tax benefit 1,114 — — 1,114
Net loss from discontinued operations (1,563 ) — — (1,563 )
Net earnings (loss) $30,104 $147,070 $(8,269 ) $168,905
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Year Ended December 31, 2013
Community National Consolidated

Results of Operations: Banking Lending Other Company
(In thousands)

Interest income $261,492 $48,422 $— $309,914
Interest expense (7,873 ) (532 ) (3,796 ) (12,201 )
Intersegment interest income (expense) 1,525 (1,525 ) — —
Net interest income 255,144 46,365 (3,796 ) 297,713
Negative provision (provision) for credit losses 8,079 (3,869 ) — 4,210
Gain on securities 137 — 5,222 5,359
FDIC loss sharing expense (26,172 ) — — (26,172 )
Other noninterest income 21,395 3,558 104 25,057
Total noninterest income (4,640 ) 3,558 5,326 4,244
Foreclosed assets income, net 1,503 — — 1,503
Intangible asset amortization (4,748 ) (654 ) — (5,402 )
Acquisition, integration and reorganization costs (40,552 ) — (260 ) (40,812 )
Other noninterest expense (156,600 ) (23,575 ) (5,801 ) (185,976 )
Total noninterest expense (200,397 ) (24,229 ) (6,061 ) (230,687 )
Earnings (loss) from continuing operations before taxes 58,186 21,825 (4,531 ) 75,480
Income tax (expense) benefit (24,940 ) (9,101 ) 4,038 (30,003 )
Net earnings from continuing operations 33,246 12,724 (493 ) 45,477
Loss from discontinued operations before taxes (620 ) — — (620 )
Income tax benefit 258 — — 258
Net loss from discontinued operations (362 ) — — (362 )
Net earnings (loss) $32,884 $12,724 $(493 ) $45,115

Year Ended December 31, 2012
Community National Consolidated
Banking Lending Other Company
(In thousands)

Interest income $251,720 $44,395 $— $296,115
Interest expense (15,043 ) (884 ) (3,721 ) (19,648 )
Intersegment interest income (expense) 2,055 (2,055 ) — —
Net interest income 238,732 41,456 (3,721 ) 276,467
Negative provision (provision) for credit losses 14,585 (1,766 ) — 12,819
Gain on securities 1,239 — — 1,239
FDIC loss sharing expense (10,070 ) — — (10,070 )
Other noninterest income 20,572 4,017 114 24,703
Total noninterest income 11,741 4,017 114 15,872
Foreclosed assets expense, net (10,931 ) — — (10,931 )
Intangible asset amortization (5,898 )
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