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Securities registered pursuant to Section 12(g) of the Act: None

Indicate by check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities Act.
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Indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or Section 15(d) of the
Act.
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Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the
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YES ☒ NO ☐
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Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer,
or a smaller reporting company. See the definitions of “large accelerated filer,” “accelerated filer” and “smaller reporting
company” in Rule 12b-2 of the Exchange Act. (Check one):

Large accelerated filer ☐Accelerated filer ☒
Non-accelerated filer ☐Smaller reporting company ☐

Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Act).
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YES ☐ NO ☒

The aggregate market value of the voting and non-voting common equity held by non-affiliates was approximately
$92.7 million, based on the last sale price on NASDAQ Stock Market for the last business day of the Registrant’s most
recently completed second fiscal quarter.

The number of shares of the Issuer’s common stock, par value $0.01 per share, outstanding as of December 12, 2016
was 6,560,403.

DOCUMENTS INCORPORATED BY REFERENCE

Portions of the definitive Proxy Statement for the 2017 Annual Meeting of Shareholders are incorporated by reference
into Part III, Items 10-14 of this Form 10-K.
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EXPLANATORY NOTE

As previously reported in a Form 8-K filed on November 28, 2017 (the “Item 4.02 8-K”), on November 21, 2017,
Malvern Bancorp, Inc. (the “Company”) was advised by BDO USA, LLP (“BDO”), its independent registered public
accounting firm, that the Company should disclose that BDO’s audit report on the Company’s consolidated financial
statements as of September 30, 2016 and 2015, and for each of the years in the two year period ended September 30,
2016, and BDO’s completed interim reviews of the Company’s consolidated interim financial statements as of and for
the periods ended December 31, 2016, March 31, 2017 and June 30, 2017 (collectively, the “Specified Financial
Statements”), should no longer be relied upon. As a result of the foregoing, the Company is restating the Specified
Financial Statements. The audited annual financial statements as of September 30, 2016 and 2015, and for each of the
years in the two year period ended September 30, 2016, as included in the Company’s Annual Report on Form 10-K
for the fiscal year ended September 30, 2016, which was originally filed on December 14, 2016 (the “Original 10-K
Filing”), have been restated as set forth in this Amendment No. 1 on Form 10-K/A (this “Amendment”). Restatements of
the Company’s consolidated interim financial statements for the periods ended December 31, 2016, March 31, 2017
and June 30, 2017 are being filed in amendments to the Company’s Quarterly Reports on Form 10-Q for such periods.

Also as previously reported in the Item 4.02 8-K, BDO also advised the Company that they have concluded that a
material weakness in the Company’s internal controls over financial reporting existed, and that BDO’s report on the
effectiveness of the Company’s internal control over financial reporting as of September 30, 2016 in Item 9A of the
Company’s fiscal 2016 10-K that the Company’s internal control over financial reporting was effective as of September
30, 2016, should no longer be relied upon. The material weakness identified relates to the effectiveness of the
Company’s management review controls over the computation and disclosure of income taxes.

The matters described above relate to the Company’s income tax account balances. The effect of these matters is to
increase net income for fiscal 2016 by approximately $208,000, fiscal 2015 by approximately $970,000 and fiscal
2014 by approximately $388,000. See the table below for an analysis of the impact on the consolidated balance sheets
and income statements for the periods affected.

The 2014 restatements represent the correction of an immaterial error in the consolidated balance sheets and
consolidated statements of operations.

For Year Ended September 30,
2014 2015 2016

As Filed

Amount

of
Misstatement

Restated
Amount As Filed Amount of

Misstatement
Restated
Amount As Filed Amount of

Misstatement
Restated
Amount
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Total Assets $542,264— $542,264 $655,690— $655,690 $821,272— $821,272

Liabilities
and
Shareholders’
Equity

Other
liabilities 2,604 (388) 2,216 3,575 (1,358) 2,217 4,549 (1,566) 2,983

Total
Liabilities 465,492 (388) 465,104 574,299 (1,358) 572,941 726,681 (1,566) 725,115

Total
Shareholders’
Equity

76,772 388  77,160 81,391 1,358  82,749 94,591 1,566  96,157

Total
Liabilities
and
Shareholders’
Equity

$542,264— $542,264 $655,690— $655,690 $821,272— $821,272

-i-
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For Year Ended September 30,
2014 2015 2016

As
Filed

Amount

of
Misstatement

Restated
Amount

As
Filed

Amount of
Misstatement

Restated
Amount

As
Filed

Amount of
Misstatement

Restated
Amount

Income (Loss)
before income
tax expense

$334  — $ 344 $ 3,698— $ 3,698 $5,976 — $ 5,976

Income tax
benefit
(expense)

(21) 388 367 — 970 $970 5,966 208 $ 6,174

Net Income
(Loss) $323 388 711 $ 3,698970 $ 4,668 $11,942208 $ 12,150

Basic Earnings
Per Share $0.05 0.06 $     0.11 $ 0.58 0.15 $ 0.73 $1.86 0.04 $ 1.90

Diluted
Earnings Per
Share

n/a  n/a n/a n/a n/a n/a $1.86 0.04 $ 1.90

These matters have no effect on the Company’s cash position, net interest margin, pre tax income or the Company’s
operating expenses.

We are filing this Amendment to the Original 10-K filing in order to:

●amend Item 1A, “Risk Factors”, to modify our risk related to internal controls to refer to the above-mentioned material
weakness

-ii-
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●
make revisions to other sections of the Original 10-K filing to account for corrections included in the Restated
Annual Financials, in Item 1, “Business”, Item 6, “Selected Financial Data”, and Item 7, “Management’s Discussion and
Analysis of Financial Condition and Results of Operations”;

●

amend Item 8, “Financial Statements and Supplementary Data,” to (i) restate the consolidated financial statements
previously issued in the Original 10-K filing to make corrections described above in this Explanatory Note (as so
restated, the “Restated Annual Financials”) and (ii) provide a new Report of Independent Registered Public Accounting
Firm, including in relation to BDO’s report on our internal control over financial reporting; and

●

amend Item 9A, “Controls and Procedures” with respect to (i) our conclusions regarding the effectiveness of our
disclosure controls and procedures and our internal control over financial reporting and (ii) BDO’s related attestation
report due to the material weakness described above identified subsequent to the issuance of the Original 10-K
Filing.

As required by Rule 12b-15 under the Securities Exchange Act of 1934, as amended (the “Exchange Act”), new
certifications of the Company’s principal executive officer and principal financial officer are also being filed as
exhibits to this Amendment. Similarly, revised XBRL exhibits are being filed as exhibits to this Amendment. As a
result, Item 15, “Exhibits and Financial Statement Schedules”, has also been modified.

This Amendment should be read in conjunction with the Original 10-K Filing, which continues to speak as of the date
of the Original 10-K Filing. Except as specifically noted above, this Amendment does not modify or update
disclosures in the Original 10-K Filing. Accordingly, this Amendment does not reflect events occurring after the filing
of the Original 10-K Filing or modify or update any related or other disclosures.

All numbers in this Amendment reflect the restatements described above.

-iii-
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Information included in or incorporated by reference in this Annual Report on Form 10-K, other filings with the
Securities and Exchange Commission, the Company’s press releases or other public statements, contain or may
contain forward looking statements. Please refer to a discussion of the Corporation’s forward looking statements
and associated risks in ‘‘Item 1 — Business — Historical Development of Business’’ and ‘‘Item 1A — Risk factors’’
in this Annual Report on Form 10-K.

PART I.

This report, in Item 1, Item 7 and elsewhere, includes forward-looking statements within the meaning of Sections 27A
of the Securities Act of 1933, as amended, and 21E of the Securities Exchange Act of 1934, as amended, that involve
inherent risks and uncertainties. This report contains certain forward-looking statements with respect to the financial
condition, results of operations, plans, objectives, future performance and business of Malvern Bancorp, Inc. and its
subsidiaries, including statements preceded by, followed by or that include words or phrases such as ‘‘believes,’’
‘‘expects,’’ ‘‘anticipates,’’ ‘‘plans,’’ ‘‘trend,’’ ‘‘objective,’’ ‘‘continue,’’ ‘‘remain,’’ ‘‘pattern’’ or similar
expressions or future or conditional verbs such as ‘‘will,’’ ‘‘would,’’ ‘‘should,’’ ‘‘could,’’ ‘‘might,’’ ‘‘can,’’ ‘‘may’’
or similar expressions. There are a number of important factors that could cause future results to differ materially
from historical performance and these forward-looking statements. Factors that might cause such a difference
include, but are not limited to: (1) competitive pressures among depository institutions may increase significantly; (2)
changes in the interest rate environment may reduce interest margins; (3) prepayment speeds, loan origination and
sale volumes, charge-offs and loan loss provisions may vary substantially from period to period; (4) general economic
conditions may be less favorable than expected; (5) political developments, wars or other hostilities may disrupt or
increase volatility in securities markets or other economic conditions; (6) legislative or regulatory changes or actions
may adversely affect the businesses in which Malvern Bancorp, Inc. is engaged; (7) changes and trends in the
securities markets may adversely impact Malvern Bancorp, Inc.; (8) a delayed or incomplete resolution of regulatory
issues could adversely impact our planning; (9) difficulties in integrating any businesses that we may acquire, which
may increase our expenses and delay the achievement of any benefits that we may expect from such acquisitions; (10)
the impact of reputation risk created by the developments discussed above on such matters as business generation and
retention, funding and liquidity could be significant; and (11) the outcome of regulatory and legal investigations and
proceedings may not be anticipated. Further information on other factors that could affect the financial results of
Malvern Bancorp, Inc. are included in Item 1A of this Annual Report on Form 10-K and in Malvern Bancorp’s other
filings with the Securities and Exchange Commission. These documents are available free of charge at the
Commission’s website at http://www.sec.gov and/or  from Malvern Bancorp, Inc. Malvern Bancorp, Inc. assumes no
obligation to update forward-looking statements at any time.

Item 1. Business

Historical Development of Business
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Malvern Bancorp, Inc., a Pennsylvania corporation (the “Company” or “Malvern Bancorp”), is the holding company for
Malvern Federal Savings Bank (“Malvern Federal Savings” or the “Bank”) and owns all of the issued and outstanding
shares of the common stock of the Bank. In connection with the “second-step” conversion and reorganization which we
completed in October 2012, 3,636,875 shares of common stock, par value $0.01 per share, of Malvern Bancorp were
sold in a subscription offering to certain depositors of the Bank and other investors for $10 per share, or $36.4 million
in the aggregate, and 2,921,598 shares of common stock were issued in exchange for the outstanding shares of
common stock of the former federally chartered mid-tier holding company, Malvern Federal Bancorp, Inc. (the
“Mid-Tier Holding Company”), held by the “public” shareholders of the Mid-Tier Holding Company (all shareholders
except Malvern Federal Mutual Holding Company).

The Bank has one subsidiary, Strategic Asset Management Group, Inc. (“SAMG”), a Pennsylvania corporation. SAMG
holds a 50% ownership interest in Malvern Insurance Associates, LLC (“Malvern Insurance”), a Pennsylvania limited
liability company. Malvern Insurance is a licensed insurance broker under Pennsylvania law.

During September 2014, the Bank and Malvern Bancorp dissolved two former investment subsidiaries, Malvern
Federal Holdings, Inc. and Malvern Federal Investments, Inc., both of which were Delaware corporations that held
and managed certain investment securities.

Malvern Federal Savings Bank is a federally chartered, FDIC-insured savings bank that was originally organized in
1887. The Bank conducts business from its headquarters in Paoli, Pennsylvania, a suburb of Philadelphia, as well as
eight other financial centers located throughout Chester and Delaware Counties, Pennsylvania and a Private Banking
Loan Production headquarters office in Morristown, New Jersey.

-1- 

Edgar Filing: MALVERN BANCORP, INC. - Form 10-K/A

10



The Bank’s principal business consists of attracting deposits from businesses and the general public primarily in
Chester County, Pennsylvania and investing those deposits, together with borrowings and funds generated from
operations, in one- to four-family residential real estate loans, construction and development loans, commercial and
multi-family real estate loans, commercial business loans, home equity loans and lines of credit and other consumer
loans, as well as investing in investment securities. In addition to Chester County, our lending efforts are focused in
neighboring Bucks County, Montgomery County and Delaware County, which are also in southeastern Pennsylvania,
New Jersey and the New York metropolitan marketplace. We also service client needs in the greater Philadelphia
market area. Our primary market niche is providing personalized service to our client base.

The Bank’s revenues are derived principally from interest on loans and investment securities, loan commitment and
customer service fees and our mortgage banking operation. Our primary sources of funds are deposits, borrowings and
principal and interest payments on loans and securities, as well as the sale of residential loans in the secondary market
both with servicing retained and released. The Bank’s primary expenses are interest expense on deposits and
borrowings, provisions for loan losses and general operating expenses. 

SEC Reports and Corporate Governance

The Company makes its Annual Report on Form 10-K, Quarterly Reports on Form 10-Q and Current Reports on Form
8-K and amendments thereto available on its website at www.malvernfederal.com without charge as soon as
reasonably practicable after filing or furnishing them to the SEC. Also available on the website are the Company’s
corporate code of ethics that applies to all of the Company’s employees, including principal officers and directors, and
charters for the Audit Committee, Compensation Committee and Nominating Committee.

Additionally, the Company will provide without charge, a copy of its Annual Report on Form 10-K to any shareholder
by mail. Requests should be sent to Malvern Bancorp, Inc., Attention: Shareholder Relations, 42 East Lancaster
Avenue, Paoli, Pennsylvania, 19301 and our telephone number is (610) 644-9400.

Market Area and Competition

The banking business is highly competitive. We face substantial immediate competition and potential future
competition both in attracting deposits and in originating loans. We compete with numerous commercial banks,
savings banks and savings and loan associations, many of which have assets, capital and lending limits larger than
those that we have. Other competitors include money market mutual funds, mortgage bankers, insurance companies,
stock brokerage firms, regulated small loan companies, credit unions and issuers of commercial paper and other
securities.
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Our larger competitors have greater financial resources to finance wide-ranging advertising campaigns.

Additionally, we endeavor to compete for business by providing high quality, personal service to customers, customer
access to our decision-makers and competitive interest rates and fees. We seek to hire and retain quality employees
who desire greater responsibility than may be available working for a larger employer. Additionally, the local real
estate and other business activities of our Directors help us develop business relationships by increasing our profile in
our communities.

Product and Services

We derive substantially all of our income from our net interest income (i.e., the difference between the interest we
receive on our loans and securities and the interest we pay on deposits and other borrowings). We offer a broad range
of deposit and loan products. In addition, to attract the business of consumer and business customers, we also provide
a broad array of other banking services. Products and services provided include personal and business checking
accounts, retirement accounts, money market accounts, time and savings accounts, credit cards, wire transfers, access
to automated teller services, internet banking, ACH origination, telephone banking, and mobile banking by phone. In
addition, we offer safe deposit boxes. The Bank also offers remote deposit capture banking for business customers,
providing the ability to electronically scan and transmit checks for deposit, reducing time and cost. In addition the
Bank offers mobile remote deposit capture banking for both retail and business customers, providing the convenience
to deposit on the go.

-2- 
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Checking account products consist of both retail and business demand deposit products. Retail products include free
checking and, for businesses, both interest-bearing accounts, which require a minimum balance, and non-interest
bearing accounts. NOW accounts consist of both retail and business interest-bearing transaction accounts that have
minimum balance requirements. Money market accounts consist of products that provide a market rate of interest to
depositors but have limited check writing capabilities. Our savings accounts consist of statement type accounts. Time
deposits consist of certificates of deposit, including those held in IRA accounts. CDARS/ICS Reciprocal deposits are
offered based with the Bank’s participation in Promontory Interfinancial Network, LLC. Customers who are FDIC
insurance sensitive are able to place large dollar deposits with the Company and the Company uses CDARS to place
those funds into certificates of deposit issued by other banks in the Network. This occurs in increments of less than the
FDIC insurance limits so that both the principal and interest are eligible for complete FDIC insurance coverage. The
FDIC currently considers these funds as brokered deposits.

The Bank, through its partnership with Bell Rock Capital, offers through its private banking and wealth management
division personalized wealth management and advisory services to high net worth individuals and families. Services
provided include liquidity management, investment services, custody, wealth planning, trust and fiduciary services,
insurance and 401k services.

Deposits serve as the primary source of funding for our interest-earning assets, but also generate non-interest revenue
through insufficient funds fees, stop payment fees, safe deposit rental fees, card income, including ATM fees and
credit and debit card interchange, gift card fees, and other miscellaneous fees. In addition, the Bank generates
additional non-interest revenue associated with residential loan origination and sale, loan servicing, late fees and
merchant services.

We offer personal and commercial business loans on a secured and unsecured basis, revolving lines of credit,
commercial mortgage loans, and residential mortgages on both primary and secondary residences, home equity loans,
bridge loans and other personal purpose loans. However, we are not and have not historically been a participant in the
sub-prime lending market.

Commercial loans are loans made for business purposes and are primarily secured by collateral such as cash balances
with the Bank, marketable securities held by or under the control of the Bank, business assets including accounts
receivable, inventory and equipment, and liens on commercial and residential real estate.

Commercial construction loans are loans to finance the construction of commercial or residential properties secured
by first liens on such properties. Commercial real estate loans include loans secured by first liens on completed
commercial properties, including multi-family properties, to purchase or refinance such properties. Residential
mortgages include loans secured by first liens on residential real estate, and are generally made to existing customers
of the Bank to purchase or refinance primary and secondary residences. Home equity loans and lines of credit include
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loans secured by first or second liens on residential real estate for primary or secondary residences.

Consumer loans are made to individuals who qualify for auto loans, cash reserve, credit cards and installment loans.

The Bank’s lending policies generally provide for lending inside of our primary market area. However, the Bank will
make loans to persons outside of our primary trade area when we deem it prudent to do so. In an effort to promote a
high degree of asset quality, the Bank focuses primarily upon offering secured loans. However, the Bank does make
unsecured loans to borrowers with high net worth and income profiles. The Bank generally requires loan customers to
maintain deposit accounts with the Bank. In addition, the Bank generally provides for a minimum required rate of
interest in its variable rate loans. We believe that having senior management on-site allows for an enhanced local
presence and rapid decision-making that attracts borrowers. The Bank’s legal lending limit to any one borrower is 15%
of the Banks’s capital base (defined as tangible equity plus the allowance for loan losses) for most loans ($13.6
million) and 25% of the capital base for loans secured by readily marketable collateral ($22.6 million). At September
30, 2016, the Bank’s largest committed relationship totaled $10.0 million.

Our business model includes using industry best practices for community banks, including personalized service,
state-of-the-art technology and extended hours. We believe that this will generate deposit accounts with larger average
balances than we might attract otherwise. We also use pricing techniques in our efforts to attract banking relationships
having larger than average balances.
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Supervision and Regulation

The banking industry is highly regulated. Earnings of the Company are affected by state and federal laws and
regulations and by policies of various regulatory authorities. Changes in applicable law or in the policies of various
regulatory authorities could affect materially the business and prospects of the Company and the Bank. The following
discussion of supervision and regulation is qualified in its entirety by reference to the statutory and regulatory
provisions discussed.

On October 7, 2014, the Bank entered into a formal written agreement (the “Formal Agreement”) with the OCC. The
Formal Agreement was terminated effective January 21, 2016. As a result of such termination, the Bank is no longer
considered to be in “troubled condition.”

Dodd-Frank Act

On July 21, 2010, Congress enacted the Dodd-Frank Wall Street Reform and Consumer Protection Act (the
“Dodd-Frank Act”). The Dodd-Frank Act has significantly changed the bank regulatory structure and significantly
impacted the lending, deposit, investment, trading and operating activities of financial institutions and their holding
companies. The Dodd-Frank Act requires various federal agencies to adopt a broad range of new implementing rules
and regulations, and to prepare numerous studies and reports for Congress. The federal agencies have been given
significant discretion in drafting the implementing rules and regulations, and consequently, many of the details and
future impact of the Dodd-Frank Act may not be known for many more months or years. The discussion below
generally discusses the material provisions of the Dodd-Frank Act applicable to the Company and the Bank and is not
complete or meant to be an exhaustive discussion.

The following aspects of the Dodd-Frank Act are related to the operations of the Bank: 

●

A new independent consumer financial protection bureau was established within the Federal Reserve Board,
empowered to exercise broad regulatory, supervisory and enforcement authority with respect to both new and existing
consumer financial protection laws. Smaller financial institutions, like the Bank, are subject to the supervision and
enforcement of their primary federal banking regulator with respect to the federal consumer financial protection laws.

●Tier 1 capital treatment for “hybrid” capital items like trust preferred securities was eliminated subject to various
grandfathering and transition rules.
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●The prohibition on payment of interest on demand deposits was repealed.

●

State consumer financial law is preempted only if it would have a discriminatory effect on a federal savings
association, prevents or significantly interferes with the exercise by a federal savings association of its powers or is
preempted by any other federal law. The OCC must make a preemption determination on a case-by-case basis with
respect to a particular state law or another state law with substantively equivalent terms.

●Deposit insurance has been permanently increased to $250,000.

●Deposit insurance assessment base calculation equals the depository institution’s total assets minus the sum of its
average tangible equity during the assessment period.

●
The minimum reserve ratio of the Deposit Insurance Fund increased to 1.35 percent of estimated annual insured
deposits or assessment base; however, the FDIC was directed to “offset the effect” of the increased reserve ratio for
insured depository institutions with total consolidated assets of less than $10 billion.

The following aspects of the Dodd-Frank Act are related to the operations of the Company:

●Authority over savings and loan holding companies transferred to the Board of Governors of the Federal Reserve
System (the “Federal Reserve Board” or the “FRB”).

-4- 
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●
The Home Owners’ Loan Act was amended to provide that leverage capital requirements and risk-based capital
requirements applicable to depository institutions and bank holding companies were extended to thrift holding
companies.

●The Federal Deposit Insurance Act was amended to direct federal regulators to require depository institution holding
companies to serve as a source of strength for their depository institution subsidiaries.

●
Public companies are required to provide their shareholders with a non-binding vote: (i) at least once every three
years on the compensation paid to executive officers, and (ii) at least once every six years on whether they should
have a “say on pay” vote every one, two or three years.

●
A separate, non-binding shareholder vote is required regarding golden parachutes for named executive officers when
a shareholder vote takes place on mergers, acquisitions, dispositions or other transactions that would trigger the
parachute payments.

●
Securities exchanges are required to prohibit brokers from using their own discretion to vote shares not beneficially
owned by them for certain “significant” matters, which include votes on the election of directors, executive
compensation matters, and any other matter determined to be significant.

●

Stock exchanges, which includes the Nasdaq, will be prohibited from listing the securities of any issuer that does not
have a policy providing for (i) disclosure of its policy on incentive compensation payable on the basis of financial
information reportable under the securities laws, and (ii) the recovery from current or former executive officers,
following an accounting restatement triggered by material noncompliance with securities law reporting
requirements, of any incentive compensation paid erroneously during the three-year period preceding the date on
which the restatement was required that exceeds the amount that would have been paid on the basis of the restated
financial information.

●Disclosure in annual proxy materials will be required concerning the relationship between the executive
compensation paid and the financial performance of the issuer.

●
Item 402 of Regulation S-K has been amended to require companies to disclose the ratio of the Chief Executive
Officer’s annual total compensation to the median annual total compensation of all other employees. This information
must be reported for the first time for the first full fiscal year beginning on or after January 1, 2017.

Regulation of Malvern Bancorp, Inc.

Edgar Filing: MALVERN BANCORP, INC. - Form 10-K/A

17



Holding Company Acquisitions. Malvern Bancorp is a savings and loan holding company under the Home Owners’
Loan Act, as amended, and is subject to examination and supervision by the Federal Reserve Board. Federal law
generally prohibits a savings and loan holding company, without prior FRB approval, from acquiring the ownership or
control of any other savings institution or savings and loan holding company, or all, or substantially all, of the assets
or more than 5% of the voting shares of the savings institution or savings and loan holding company. These provisions
also prohibit, among other things, any director or officer of a savings and loan holding company, or any individual
who owns or controls more than 25% of the voting shares of such holding company, from acquiring control of any
savings institution not a subsidiary of such savings and loan holding company, unless the acquisition is approved by
the FRB.

The FRB may not approve any acquisition that would result in a multiple savings and loan holding company
controlling savings institutions in more than one state, subject to two exceptions: (1) the approval of interstate
supervisory acquisitions by savings and loan holding companies; and (2) the acquisition of a savings institution in
another state if the laws of the state of the target savings institution specifically permit such acquisitions. The states
vary in the extent to which they permit interstate savings and loan holding company acquisitions.

Holding Company Activities. Malvern Bancorp operates as a unitary savings and loan holding company and is
permitted to engage only in the activities permitted for financial institution holding companies or for multiple savings
and loan holding companies. Multiple savings and loan holding companies are permitted to engage in the following
activities: (i) activities permitted for a bank holding company under section 4(c) of the Bank Holding Company Act
(unless the Federal Reserve Board prohibits or limits such 4(c) activities); (ii) furnishing or performing management
services for a subsidiary savings association; (iii) conducting any insurance agency or escrow business; (iv) holding,
managing, or liquidating assets owned by or acquired from a subsidiary savings association; (v) holding or managing
properties used or occupied by a subsidiary savings association; (vi) acting as trustee under deeds of trust; or
(vii) activities authorized by regulation as of March 5, 1987, to be engaged in by multiple savings and loan holding
companies.
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Under recently enacted legislation, savings and loan holding companies became subject to statutory capital
requirements. However, in May 2015, amendments to the Federal Reserve Board’s small bank holding company policy
statement (the “SBHC Policy”) became effective. The amendments made the SBHC Policy applicable to savings and
loan holding companies such as Malvern Bancorp, and increased the asset threshold to qualify to be subject to the
provisions of the SBHC Policy from $500 million to $1 billion. Savings and loan holding companies that have total
assets of $1 billion or less are subject to the SBHC Policy and are not required to comply with the regulatory capital
requirements set forth in the table below. Such treatment continues until Malvern Bancorp’s total assets exceed $1
billion or the Federal Reserve Board deems it to no longer be a small savings and loan holding company. However, if
Malvern Bancorp had been subject to the requirements, it would have been in compliance with them as of September
30, 2016.

Certain of the savings and loan holding company capital requirements promulgated by the FRB in 2013 became
effective as of January 1, 2015. Those requirements establish the following four minimum capital ratios that savings
and loan holding companies not subject to the SBHC Policy must comply with as of that date:

Capital Ratio Regulatory Minimum
Common Equity Tier 1 Capital 4.5%
Tier 1 Leverage Capital 4.0%
Tier 1 Risk-Based Capital 6.0%
Total Risk-Based Capital 8.0%

The leverage capital requirement is calculated as a percentage of total assets and the other three capital requirements
are calculated as a percentage of risk-weighted assets. For a more detailed discussion of current capital rules, see
“Regulatory Capital Requirements” under “Regulation of Malvern Federal Savings Bank” below.

While there are no specific restrictions on the payment of dividends or other capital distributions for savings and loan
holding companies, federal regulations do prescribe such restrictions on subsidiary savings institutions, as described
below. Malvern Federal Savings Bank is required to notify the Federal Reserve Board 30 days before declaring any
dividend. In addition, the financial impact of a holding company on its subsidiary institution is a matter that is
evaluated by the Federal Reserve Board and the agency has authority to order cessation of activities or divestiture of
subsidiaries deemed to pose a threat to the safety and soundness of the institution.

All savings associations that are subsidiaries of savings and loan holding companies are required to meet a qualified
thrift lender, or QTL, test to avoid certain restrictions on their operations. If the subsidiary savings institution fails to
meet the QTL, as discussed below, then the savings and loan holding company must register with the Federal Reserve
Board as a bank holding company, unless the savings institution requalifies as a QTL within one year thereafter.
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Federal Securities Laws. Malvern Bancorp’s common stock is registered with the Securities and Exchange
Commission under Section 12(b) of the Securities Exchange Act of 1934. Malvern Bancorp is subject to the proxy and
tender offer rules, insider trading reporting requirements and restrictions, and certain other requirements under the
Securities Exchange Act of 1934.

The Sarbanes-Oxley Act.  As a public company, Malvern Bancorp is subject to the Sarbanes-Oxley Act of 2002
which addresses, among other issues, corporate governance, auditing and accounting, executive compensation, and
enhanced and timely disclosure of corporate information. As directed by the Sarbanes-Oxley Act, our principal
executive officer and principal financial officer are required to certify that our quarterly and annual reports do not
contain any untrue statement of a material fact. The rules adopted by the Securities and Exchange Commission under
the Sarbanes-Oxley Act have several requirements, including having these officers certify that: they are responsible
for establishing, maintaining and regularly evaluating the effectiveness of our internal control over financial reporting;
they have made certain disclosures to our auditors and the audit committee of the Board of Directors about our
internal control over financial reporting; and they have included information in our quarterly and annual reports about
their evaluation and whether there have been changes in our internal control over financial reporting or in other factors
that could materially affect internal control over financial reporting.
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Volcker Rule Regulations

Regulations adopted by the federal banking agencies to implement the provisions of the Dodd Frank Act commonly
referred to as the Volcker Rule contain prohibitions and restrictions on the ability of financial institution holding
companies and their affiliates to engage in proprietary trading and to hold certain interests in, or to have certain
relationships with, various types of investment funds, including hedge funds and private equity funds. The Company
is in compliance with the various provisions of the Volcker Rule.

Regulation of Malvern Federal Savings Bank

General.  Malvern Federal Savings Bank is subject to the regulation of the OCC, as its primary federal regulator and
the FDIC, as the insurer of its deposit accounts, and, to a limited extent, the Federal Reserve Board. As the primary
federal regulator of Malvern Federal Savings Bank, the OCC has extensive authority over the operations of federally
chartered savings institutions. As part of this authority, Malvern Federal Savings Bank is required to file periodic
reports with the OCC and is subject to periodic examinations by the OCC and the FDIC. The investment and lending
authorities of savings institutions are prescribed by federal laws and regulations, and such institutions are prohibited
from engaging in any activities not permitted by such laws and regulations. Such regulation and supervision is
primarily intended for the protection of depositors and the Deposit Insurance Fund, administered by the FDIC.

The OCC’s enforcement authority over all savings institutions includes, among other things, the ability to assess civil
money penalties, to issue cease and desist or removal orders and to initiate injunctive actions. In general, these
enforcement actions may be initiated for violations of laws and regulations and unsafe or unsound practices. Other
actions or inactions may provide the basis for enforcement action, including misleading or untimely reports filed with
the OCC.

Insurance of Accounts. The deposits of Malvern Federal Savings Bank are insured to the maximum extent permitted
by the Deposit Insurance Fund and are backed by the full faith and credit of the U.S. Government. As insurer, the
FDIC is authorized to conduct examinations of, and to require reporting by, insured institutions. It also may prohibit
any insured institution from engaging in any activity determined by regulation or order to pose a serious threat to the
FDIC. The FDIC also has the authority to initiate enforcement actions against savings institutions, after giving the
OCC an opportunity to take such action.

The Federal Deposit Insurance Corporation’s risk-based premium system provides for quarterly assessments. Each
insured institution is placed in one of four risk categories depending on supervisory and capital considerations. Within
its risk category, an institution is assigned to an initial base assessment rate which is then adjusted to determine its
final assessment rate based on its brokered deposits, secured liabilities and unsecured debt. To implement the Dodd
Frank Act, the Federal Deposit Insurance Corporation amended its deposit insurance regulations (1) to change the
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assessment base for insurance from domestic deposits to average assets minus average tangible equity and (2) to lower
overall assessment rates. The revised assessments rates are between 2.5 to 9 basis points for banks in the lowest risk
category and between 30 to 45 basis points for banks in the highest risk category.

In addition, all institutions with deposits insured by the FDIC are required to pay assessments to fund interest
payments on bonds issued by the Financing Corporation, or FICO, a mixed-ownership government corporation
established to recapitalize the predecessor to the Deposit Insurance Fund. These assessments will continue until the
Financing Corporation bonds mature in 2019.

The FDIC may terminate the deposit insurance of any insured depository institution, including the Bank, if it
determines after a hearing that the institution has engaged or is engaging in unsafe or unsound practices, is in an
unsafe or unsound condition to continue operations, or has violated any applicable law, regulation, order or any
condition imposed by an agreement with the FDIC. It also may suspend deposit insurance temporarily during the
hearing process for the permanent termination of insurance, if the institution has no tangible capital. If insurance of
accounts is terminated, the accounts at the institution at the time of the termination, less subsequent withdrawals, shall
continue to be insured for a period of six months to two years, as determined by the FDIC. Management is not aware
of any existing circumstances which could result in termination of the Bank’s deposit insurance.
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As noted above, the Dodd Frank Act raises the minimum reserve ratio of the Deposit Insurance Fund from 1.15% to
1.35% and requires the FDIC to offset the effect of this increase on insured institutions with assets of less than $10
billion (small institutions). The FDIC has adopted a rule to accomplish this by imposing a surcharge on larger
institutions commencing when the reserve ratio reaches 1.15% and ending when it reaches 1.35%. The reserve ratio
reached 1.15% on June 30, 2016. Accordingly, surcharges began on July 1, 2016. Small institutions will receive
credits for the portion of their regular assessments that contributed to growth in the reserve ratio between 1.15% and
1.35%. The credits will apply for each quarter the reserve ratio is above 1.38%, in amounts as determined by the
FDIC.

Regulatory Capital Requirements. Federally insured savings institutions are required to maintain minimum levels of
regulatory capital. The OCC has established capital standards consisting of a “tangible capital requirement,” a “leverage
capital requirement” and “a risk-based capital requirement.” The OCC also is authorized to impose capital requirements
in excess of these standards on individual institutions on a case-by-case basis.

In July of 2013 the respective U.S. federal banking agencies issued final rules implementing Basel III and the
Dodd-Frank Act capital requirements to be fully phased in on a global basis on January 1, 2019. The new regulations
establish a new tangible common equity capital requirement, increase the minimum requirement for the current Tier 1
risk-weighted asset (“RWA”) ratio, phase out certain kinds of intangibles treated as capital and certain types of
instruments and change the risk weightings of certain assets used to determine required capital ratios. The new
common equity Tier 1 capital component requires capital of the highest quality – predominantly composed of retained
earnings and common stock instruments. For community banks such as Malvern Federal Savings Bank, a common
equity Tier 1 capital ratio of 4.5% became effective on January 1, 2015. The new capital rules also increased the
current minimum Tier 1 capital ratio from 4.0% to 6.0% beginning on January 1, 2015. In addition, in order to make
capital distributions and pay discretionary bonuses to executive officers without restriction, an institution must also
maintain greater than 2.5% in common equity attributable to a capital conservation buffer to be phased in from
January 1, 2016 until January 1, 2019. The new rules also increased the risk weights for several categories of assets,
including an increase from 100% to 150% for certain acquisition, development and construction loans and more than
90-day past due exposures. The new capital rules maintain the general structure of the prompt corrective action rules,
but incorporate the new common equity Tier 1 capital requirement and the increased Tier 1 RWA requirement into the
prompt corrective action framework.

Savings institutions such as Malvern Federal Savings Bank are currently required to satisfy the following capital
requirements:

●Tangible capital requirement – “tangible” capital equal to at least 1.5% of adjusted total assets;

●Common equity Tier 1 capital requirement – generally consists of retained earnings and common stock instruments
equal to at least 4.5% of “risk weighted” assets;
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●Tier 1 capital requirement – equal to at least 6.0%;

●leverage capital requirement – “core” capital equal to at least 3.0% of adjusted total assets for the most highly rated
institutions;

●an additional “cushion” of at least 100 basis points of core capital for all but the most highly rated savings associations
effectively increasing their minimum Tier 1 leverage ratio to 4.0% or more; and

●risk-based capital requirement – “total” capital (a combination of core and “supplementary” capital) equal to at least 8.0%
of “risk-weighted” assets.

Core capital generally consists of common stockholders’ equity (including retained earnings). Tangible capital
generally equals core capital minus intangible assets, with only a limited exception for purchased mortgage servicing
rights. Malvern Federal Savings Bank had no intangible assets at September 30, 2016. Both core and tangible capital
are further reduced by an amount equal to a savings institution’s debt and equity investments in subsidiaries engaged in
activities not permissible to national banks (other than subsidiaries engaged in activities undertaken as agent for
customers or in mortgage banking activities and subsidiary depository institutions or their holding companies). These
adjustments do not affect Malvern Federal Savings Bank’s regulatory capital.
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In determining compliance with the risk-based capital requirement, a savings institution is allowed to include both
core capital and supplementary capital in its total capital, provided that the amount of supplementary capital included
does not exceed the savings institution’s core capital. Supplementary capital generally consists of general allowances
for loan losses up to a maximum of 1.25% of risk-weighted assets, together with certain other items. In determining
the required amount of risk-based capital, total assets, including certain off-balance sheet items, are multiplied by a
risk weight based on the risks inherent in the type of assets. The risk weights range from 0% for cash and securities
issued by the U.S. Government or unconditionally backed by the full faith and credit of the U.S. Government to 100%
for loans (other than qualifying residential loans weighted at 80%) and repossessed assets.

Savings institutions must value securities available for sale at amortized cost for regulatory capital purposes. This
means that in computing regulatory capital, savings institutions should add back any unrealized losses and deduct any
unrealized gains, net of income taxes, on debt securities reported as a separate component of GAAP capital.

The table below sets forth Malvern Federal Savings Bank’s capital position relative to the OCC’s regulatory capital
requirements at September 30, 2016. Malvern Bancorp is not subject to the regulatory capital ratios imposed by the
Dodd-Frank Act on savings and loan holding companies because it was deemed to be a small savings and loan holding
company as of September 30, 2016 (As Restated).

Actual

Required for
Capital

Adequacy
Purposes

To Be Well
Capitalized

Under Prompt
Corrective
Action
Provisions

Excess Over

Well-Capitalized
Provision

Amount Ratio Amount Ratio Amount Ratio Amount Ratio
(Dollars in thousands)

Tier 1 leverage capital (to adjusted
tangible assets) $86,596 10.98% $31,533 4.00 % $39,417 5.00 % $ 47,179 5.98 %

Common equity Tier 1 (to
risk-weighted
assets)

$86,596 14.50 $26,875 4.50 $38,820 6.50 $ 47,776 8.00

Tier 1 risk-based capital (to
risk-weighted
assets)

$86,596 14.50 $35,834 6.00 $47,779 8.00 $ 38,817 6.50

Total risk-based capital (to
risk-weighted
assets)

$92,092 15.42 $47,779 8.00 $59,723 10.00 $ 32,369 5.42

Edgar Filing: MALVERN BANCORP, INC. - Form 10-K/A

25



 Any savings institution that fails any of the capital requirements is subject to possible enforcement actions by the
OCC or the FDIC. Such actions could include a capital directive, a cease and desist order, civil money penalties, the
establishment of restrictions on the institution’s operations, termination of federal deposit insurance and the
appointment of a conservator or receiver. The OCC’s capital regulation provides that such actions, through
enforcement proceedings or otherwise, could require one or more of a variety of corrective actions.

Prompt Corrective Action. The following table shows the amount of capital associated with the different capital
categories set forth in the prompt corrective action regulations.

Capital Category

Total

Risk-Based
Capital

Tier 1

Risk-Based
Capital

Common Equity Tier 1
Capital

Tier 1

Leverage
Capital

Well capitalized 10% or more 8% or more 6.5% or more 5% or more
Adequately capitalized   8% or more 6% or more 4.5% or more 4% or more
Undercapitalized Less than 8% Less than 6% Less than 4.5% Less than 4%
Significantly
undercapitalized Less than 6% Less than 4% Less than 3% Less than 3%

In addition, an institution is “critically undercapitalized” if it has a ratio of tangible equity to total assets that is equal to
or less than 2.0%. Under specified circumstances, a federal banking agency may reclassify a well capitalized
institution as adequately capitalized and may require an adequately capitalized institution or an undercapitalized
institution to comply with supervisory actions as if it were in the next lower category (except that the FDIC may not
reclassify a significantly undercapitalized institution as critically undercapitalized).
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Capital Distributions. OCC regulations govern capital distributions by savings institutions, which include cash
dividends, stock repurchases and other transactions charged to the capital account of a savings institution to make
capital distributions. A savings institution must file an application for OCC approval of the capital distribution if
either (1) the total capital distributions for the applicable calendar year exceed the sum of the institution’s net income
for that year to date plus the institution’s retained net income for the preceding two years, (2) the institution would not
be at least adequately capitalized following the distribution, (3) the distribution would violate any applicable statute,
regulation, agreement or OCC-imposed condition, or (4) the institution is not eligible for expedited treatment of its
filings. If an application is not required to be filed, savings institutions which are a subsidiary of a savings and loan
holding company (as well as certain other institutions) must still file a notice with the OCC at least 30 days before the
board of directors declares a dividend or approves a capital distribution if either (1) the institution would not be well
capitalized following the distribution; (2) the proposed distribution would reduce the amount or retire any part of the
institution’s common or preferred stock or (3) the savings institution is a subsidiary of a savings and loan holding
company and the proposed dividend is not a cash dividend. If a savings institution, such as Malvern Federal Savings
Bank, that is the subsidiary of a savings and loan holding company, has filed a notice with the Federal Reserve Board
for a cash dividend and is not required to file an application or notice with the OCC for any of the reasons described
above, then the savings institution is only required to provide an informational copy to the OCC of the notice filed
with the Federal Reserve Board.

An institution that either before or after a proposed capital distribution fails to meet its then applicable minimum
capital requirement or that has been notified that it needs more than normal supervision may not make any capital
distributions without the prior written approval of the OCC. In addition, the OCC may prohibit a proposed capital
distribution, which would otherwise be permitted by OCC regulations, if the OCC determines that such distribution
would constitute an unsafe or unsound practice.

Under federal rules, an insured depository institution may not pay any dividend if payment would cause it to become
undercapitalized or if it is already undercapitalized. In addition, federal regulators have the authority to restrict or
prohibit the payment of dividends for safety and soundness reasons. The FDIC also prohibits an insured depository
institution from paying dividends on its capital stock or interest on its capital notes or debentures (if such interest is
required to be paid only out of net profits) or distributing any of its capital assets while it remains in default in the
payment of any assessment due the FDIC. Malvern Federal Savings Bank is currently not in default in any assessment
payment to the FDIC.

Qualified Thrift Lender Test. All savings institutions are required to meet a qualified thrift lender, or QTL, test to
avoid certain restrictions on their operations. A savings institution can comply with the QTL test by either qualifying
as a domestic building and loan association as defined in the Internal Revenue Code or meeting the QTL test of the
OCC.

Currently, the OCC’s QTL test requires that 65% of an institution’s “portfolio assets” (as defined) consist of certain
housing and consumer-related assets on a monthly average basis in nine out of every 12 months. To be a qualified
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thrift lender under the IRS test, the savings institution must meet a “business operations test” and a “60 percent assets
test,” each defined in the Internal Revenue Code.

If the savings institution fails to maintain its QTL status, the holding company’s activities are restricted. In addition, it
must discontinue any non-permissible business within three years. Nonetheless, any company that controls a savings
institution that is not a qualified thrift lender must register as a bank holding company within one year of the savings
institution’s failure to meet the QTL test.

Statutory penalty provisions prohibit an institution that fails to remain a QTL from the following:

●Making any new investments or engaging in any new activity not allowed for both a national bank and a savings
association;

●Establishing any new branch office unless allowable for a national bank; and

●Paying dividends unless allowable for a national bank.
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Three years from the date a savings association should have become or ceases to be a QTL, by failing to meet either
QTL test, the institution must comply with the following restriction:

●Dispose of any investment or not engage in any activity unless the investment or activity is allowed for both a national
bank and a savings association.

Under the Dodd-Frank Act, a savings institution not in compliance with the QTL test is also subject to an enforcement
action for violation of the Home Owners’ Loan Act, as amended.

At September 30, 2016, Malvern Federal Savings Bank met the requirements to be deemed a QTL.

Limitations on Transactions with Affiliates. Transactions between savings associations and any affiliate are
governed by Sections 23A and 23B of the Federal Reserve Act as made applicable to savings associations by Section
11 of the Home Owners’ Loan Act. An affiliate of a savings association includes any company or entity which controls
the savings institution or that is controlled by a company that controls the savings association. In a holding company
context, the holding company of a savings association (such as Malvern Bancorp) and any companies which are
controlled by such holding company are affiliates of the savings association. Generally, Section 23A limits the extent
to which the savings association or its subsidiaries may engage in “covered transactions” with any one affiliate to an
amount equal to 10% of such association’s capital stock and surplus, and contains an aggregate limit on all such
transactions with all affiliates to an amount equal to 20% of such capital stock and surplus. Section 23B applies to
“covered transactions” as well as certain other transactions and requires that all transactions be on terms substantially the
same, or at least as favorable, to the savings association as those provided to a non-affiliate. The term “covered
transaction” includes the making of loans to, purchase of assets from and issuance of a guarantee to an affiliate and
similar transactions. Section 23B transactions also include the provision of services and the sale of assets by a savings
association to an affiliate. In addition to the restrictions imposed by Sections 23A and 23B, Section 11 of the Home
Owners’ Loan Act prohibits a savings association from (i) making a loan or other extension of credit to an affiliate,
except for any affiliate which engages only in certain activities which are permissible for bank holding companies, or
(ii) purchasing or investing in any stocks, bonds, debentures, notes or similar obligations of any affiliate, except for
affiliates which are subsidiaries of the savings association.

In addition, Sections 22(g) and (h) of the Federal Reserve Act as made applicable to savings associations by Section
11 of the Home Owners’ Loan Act, place restrictions on loans to executive officers, directors and principal
shareholders of the savings association and its affiliates. Under Section 22(h), loans to a director, an executive officer
and to a greater than 10% shareholder of a savings association, and certain affiliated interests of either, may not
exceed, together with all other outstanding loans to such person and affiliated interests, the savings association’s loans
to one borrower limit (generally equal to 15% of the association’s unimpaired capital and surplus). Section 22(h) also
requires that loans to directors, executive officers and principal shareholders be made on terms substantially the same
as offered in comparable transactions to other persons unless the loans are made pursuant to a benefit or compensation

Edgar Filing: MALVERN BANCORP, INC. - Form 10-K/A

29



program that (i) is widely available to employees of the association and (ii) does not give preference to any director,
executive officer or principal shareholder, or certain affiliated interests of either, over other employees of the savings
association. Section 22(h) also requires prior board approval for certain loans. In addition, the aggregate amount of
extensions of credit by a savings association to all insiders cannot exceed the association’s unimpaired capital and
surplus. Furthermore, Section 22(g) places additional restrictions on loans to executive officers. Malvern Federal
Savings Bank currently is subject to Sections 22(g) and (h) of the Federal Reserve Act and at September 30, 2016,
was in compliance with the above restrictions.

Community Reinvestment Act.  All federal savings associations have a responsibility under the Community
Reinvestment Act and related regulations to help meet the credit needs of their communities, including low- and
moderate-income neighborhoods. An institution’s failure to comply with the provisions of the Community
Reinvestment Act could result in restrictions on its activities. Malvern Federal Savings Bank received a “satisfactory”
Community Reinvestment Act rating in its most recently completed examination.

Anti-Money Laundering. All financial institutions, including savings and loan associations are subject to federal
laws that are designed to prevent the use of the U.S. financial system to fund terrorist activities. Financial institutions
operating in the United States are required to develop new anti-money laundering compliance programs, due diligence
policies and controls to ensure the detection and reporting of money laundering. Such compliance programs are
intended to supplement existing compliance requirements, also applicable to financial institutions, under the Bank
Secrecy Act and the Office of Foreign Assets Control Regulations. Malvern Federal Savings Bank has established
policies and procedures to ensure compliance with these provisions, and their impact on our operations has not been
material.
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Federal Home Loan Bank System. Malvern Federal Savings Bank is a member of the Federal Home Loan Bank of
Pittsburgh, which is one of 12 regional Federal Home Loan Banks that administers the home financing credit function
of savings institutions. Each FHLB serves as a reserve or central bank for its members within its assigned region. It is
funded primarily from proceeds derived from the sale of consolidated obligations of the FHLB System. It makes loans
to members (i.e., advances) in accordance with policies and procedures established by the board of directors of the
FHLB. At September 30, 2016, Malvern Federal Savings Bank had $118.0 million of FHLB advances outstanding and
$127.8 million available on its line of credit with the FHLB.

As a member, Malvern Federal Savings Bank is required to purchase and maintain stock in the FHLB of Pittsburgh in
an amount equal to at least 1.0% of its aggregate unpaid residential mortgage loans or similar obligations at the
beginning of each year. At September 30, 2016, Malvern Federal Savings Bank had $5.4 million in FHLB stock,
which was in compliance with this requirement.

The Federal Home Loan Banks are required to provide funds for the resolution of troubled savings institutions and to
contribute to affordable housing programs through direct loans or interest subsidies on advances targeted for
community investment and low- and moderate-income housing projects. The FHLB has communicated that it believes
the calculation of risk-based capital under the current rules of the Federal Housing Finance Agency significantly
overstates the market risk of the FHLB’s private-label mortgage-backed securities in the current market environment
and that it has enough capital to cover the risks reflected in the FHLB’s balance sheet. As a result, an “other than
temporary impairment” has not been recorded for the Bank’s investment in FHLB stock. However, continued
deterioration in the FHLB’s financial position may result in impairment in the value of those securities. Management
will continue to monitor the financial condition of the FHLB as it relates to, among other things, the recoverability of
the Bank’s investment.

Federal Reserve System. The Federal Reserve Board requires all depository institutions to maintain reserves against
their transaction accounts (primarily NOW and Super NOW checking accounts) and non-personal time deposits.
Because required reserves must be maintained in the form of vault cash or a noninterest-bearing account at a Federal
Reserve Bank, the effect of this reserve requirement is to reduce an institution’s earning assets. At September 30, 2016,
Malvern Federal Savings Bank had met its reserve requirement.

Employees

As of September 30, 2016, we had a total of 83 full-time equivalent employees. No employees are represented by a
collective bargaining group, and we believe that our relationship with our employees is excellent.
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Item 1A. Risk Factors.

An investment in our common stock involves risks. Stockholders should carefully consider the risks described below,
together with all other information contained in this Annual Report on Form 10-K, before making any purchase or sale
decisions regarding our common stock. If any of the following risks actually occur, our business, financial condition
or operating results may be harmed. In that case, the trading price of our common stock may decline, and stockholders
may lose part or all of their investment in our common stock.

We are subject to credit risk in connection with our lending activities, and our financial condition and results of
operations may be negatively impacted by economic conditions and other factors that adversely affect our
borrowers.

Our financial condition and results of operations are affected by the ability of our borrowers to repay their loans, and
in a timely manner. Lending money is a significant part of the banking business. Borrowers, however, do not always
repay their loans. The risk of non-payment is assessed through our underwriting and loan review procedures based on
several factors including credit risks of a particular borrower, changes in economic conditions, the duration of the loan
and in the case of a collateralized loan, uncertainties as to the future value of the collateral and other factors. Despite
our efforts, we do and will experience loan losses, and our financial condition and results of operations will be
adversely affected. Our non-performing assets were approximately $2.3 million at September 30, 2016. Our allowance
for loan losses was approximately $5.4 million at September 30, 2016. Our loans between thirty and eighty-nine days
delinquent totaled $4.7 million at September 30, 2016.
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The changing economic environment may continue to adversely impact our operations and results.

Negative developments in the financial services industry since 2008 have resulted in uncertainty in the financial
markets in general and a related general economic downturn globally. As a consequence of the most recent United
States recession, business activities across a wide range of industries face serious difficulties due to the decline in the
housing market and lack of consumer spending.

As a result of these financial economic crises, many lending institutions, including us, have experienced declines in
the performance of their loans, including residential, construction, commercial and consumer loans. In addition, the
values of real estate collateral supporting many commercial loans and home mortgages have declined and may
continue to decline. Moreover, competition among depository institutions for deposits and quality loans has increased
significantly while the significant decline in economic growth has led to a slowdown in banking related activities. A
worsening of these conditions would likely exacerbate the adverse effects of these difficult market conditions on us
and others in the financial services industry. In particular, we may face the following risks in connection with these
events:

●we potentially face increased regulation of our industry and compliance with such regulation may increase our costs
and limit our ability to pursue business opportunities;

●customer demand for loans secured by real estate could be reduced due to weaker economic conditions, an increase
in unemployment, a decrease in real estate values or an increase in interest rates;

●
the process we use to estimate losses inherent in our credit exposure requires difficult, subjective and complex
judgments, including forecasts of economic conditions and how these economic conditions might impair the ability
of our borrowers to repay their loans; and

●the value of the portfolio of investment securities that we hold may be adversely affected.

Changes in interest rates could adversely affect our financial condition and results of operations.

Our net income depends primarily upon our net interest income. Net interest income is the difference between interest
income earned on loans, investments and other interest-earning assets and the interest expense incurred on deposits
and borrowed funds. The level of net interest income is primarily a function of the average balance of our
interest-earning assets, the average balance of our interest-bearing liabilities, and the spread between the yield on such
assets and the cost of such liabilities. These factors are influenced by both the pricing and mix of our interest-earning
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assets and our interest-bearing liabilities which, in turn, are impacted by such external factors as the local economy,
competition for loans and deposits, the monetary policy of the Federal Open Market Committee of the Federal
Reserve Board of Governors (the “FOMC”), and market interest rates.

Different types of assets and liabilities may react differently, and at different times, to changes in market interest rates.
We expect that we will periodically experience gaps in the interest rate sensitivities of our assets and liabilities. That
means either our interest-bearing liabilities will be more sensitive to changes in market interest rates than our
interest-earning assets, or vice versa. When interest-bearing liabilities mature or re-price more quickly than
interest-earning assets, an increase in market rates of interest could reduce our net interest income. Likewise, when
interest-earning assets mature or re-price more quickly than interest-bearing liabilities, falling interest rates could
reduce our net interest income. We are unable to predict changes in market interest rates, which are affected by many
factors beyond our control, including inflation, deflation, recession, unemployment, money supply, domestic and
international events and changes in the United States and other financial markets.

We also attempt to manage risk from changes in market interest rates, in part, by controlling the mix of interest rate
sensitive assets and interest rate sensitive liabilities. However, interest rate risk management techniques are not exact.
A rapid increase or decrease in interest rates could adversely affect our results of operations and financial
performance.

Our high concentration of commercial real estate loans exposes us to increased lending risk.

As of September 30, 2016, the primary composition of our total loan portfolio was as follows:

●commercial real estate loans of $231.4 million, or 40.0% of total loans;
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●construction and development loans of $28.6 million, or 4.9% of total loans;

●commercial and industrial loans of $58.3 million, or 10.1% of total loans;

●residential real estate loans of $209.2 million, or 36.2% of total loans and

●consumer loans of $50.9 million, or 8.8% of total loans

Commercial real estate loans, which comprised 40.0% of our total loan portfolio as of September 30, 2016, expose us
to a greater risk of loss than do residential mortgage loans. Commercial real estate loans typically involve larger loan
balances to single borrowers or groups of related borrowers compared to residential loans. Consequently, an adverse
development with respect to one commercial loan or one credit relationship exposes us to a significantly greater risk
of loss compared to an adverse development with respect to one residential mortgage loan. Any significant failure to
pay on time by our customers or a significant default by our customers would materially and adversely affect us.

Although the economy in our market area generally, and the real estate market in particular, is improving, we can give
you no assurance that it will continue to grow or that the rate of growth will accelerate to historic levels. Many factors
could reduce or halt growth in our local economy and real estate market. Accordingly, it may be more difficult for
commercial real estate borrowers to repay their loans in a timely manner in the current economic climate, as
commercial real estate borrowers’ ability to repay their loans frequently depends on the successful development of
their properties. The deterioration of one or a few of our commercial real estate loans could cause a material increase
in our level of nonperforming loans, which would result in a loss of revenue from these loans and could result in an
increase in the provision for loan and lease losses and/or an increase in charge-offs, all of which could have a material
adverse impact on our net income. We also may incur losses on commercial real estate loans due to declines in
occupancy rates and rental rates, which may decrease property values and may decrease the likelihood that a borrower
may find permanent financing alternatives. Given the continued weaknesses in the commercial real estate market in
general, there may be loans where the value of our collateral has been negatively impacted. Any weakening of the
commercial real estate market may increase the likelihood of default of these loans, which could negatively impact
our loan portfolio’s performance and asset quality. If we are required to liquidate the collateral securing a loan to
satisfy the debt during a period of reduced real estate values, we could incur material losses. Any of these events could
increase our costs, require management time and attention, and materially and adversely affect us.

If our allowance for loan losses is not sufficient to cover actual loan losses, our earning will decrease.

Like all financial institutions, we maintain an allowance for loan losses to provide for loan defaults and
nonperformance. In determining the amount of the allowance for loan losses, we review our loans and our loss and
delinquency experience, and we evaluate economic conditions. If our assumptions are incorrect, our allowance for
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loan losses may not be sufficient to cover losses inherent in our loan portfolio.

In addition, bank regulators periodically review our allowance for loan losses and may require us to increase our
provision for loan losses or recognize further loan charge-offs. Any increase in our allowance for loan losses or loan
charge-offs as required by these regulatory authorities might have a material adverse effect on our financial condition
and results of operations.

A new accounting standard will likely require us to increase our allowance for loan losses and may have a
material adverse effect on our financial condition and results of operations.

The Financial Accounting Standards Board has adopted a new accounting standard that will be effective for the
Company and the Bank after December 15, 2019.  This standard, referred to as Current Expected Credit Loss, or
CECL, will require financial institutions to determine periodic estimates of lifetime expected credit losses on loans,
and recognize the expected credit losses as allowances for loan losses.  This will change the current method of
providing allowances for loan losses that are probable, which would likely require us to increase our allowance for
loan losses, and to greatly increase the types of data we would need to collect and review to determine the appropriate
level of the allowance for loan losses.  Any increase in our allowance for loan losses or expenses incurred to
determine the appropriate level of the allowance for loan losses may have a material adverse effect on our financial
condition and results of operations.
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Our deferred tax asset valuation allowance resulted in a one-time favorable impact to operations.

We recognize deferred tax assets and liabilities based on differences between the financial statement carrying amounts
and the tax bases of assets and liabilities. We regularly review our deferred tax assets for recoverability to determine
whether it is more likely that not (i.e. likelihood of more than 50%) that some portion, or all, of the deferred tax asset
will not be realized within its life cycle, based on the weight of available evidence. If management makes a
determination based on the available evidence that it is more likely than not that some portion or all of the deferred tax
assets will not be realized in future periods, a valuation allowance is calculated and recorded. The determinations are
inherently subjective and dependent upon estimates and judgments concerning management’s evaluation of both
positive and negative evidence.

During the fourth quarter of fiscal 2016, the Company reversed $7.8 million representing the valuation allowance
related to net deferred tax assets, which contributed to a net tax benefit for the quarter of $6.2 million. The impact of
the reversal and subsequent income tax benefit positively affected net income for the fourth quarter and full fiscal year
2016 results.

The reversal of the valuation allowance on net deferred tax assets was based on management’s judgment that the net
deferred tax asset will be realized by the Company. The Company has reported positive cumulative pre-tax earnings
over the prior two year period ended September 30, 2016, representing eight quarters. These historical results in
conjunction with management’s expectations of future projected taxable income supported the Company’s decision to
reverse the valuation allowance on net deferred tax assets.

As for the remaining items related to the other temporary timing differences, the realization of a deferred tax asset
requires us to exercise meaningful judgment and predict future occurrences, which is inherently uncertain.  However,
based on the types of some of the deferred assets, we reasonably estimate that the recovery period for these particular
deferred assets to be ten years or less.

Failure to maintain effective internal controls in accordance with Section 404 of the Sarbanes-Oxley Act could
have a material adverse effect on our business and stock price.

Section 404 of the Sarbanes-Oxley Act requires us to evaluate annually the effectiveness of our internal controls over
financial reporting as of the end of each fiscal year and to include a management report assessing the effectiveness of
our internal controls over financial reporting in our Annual Report on Form 10-K. Section 404 also requires our
independent registered public accounting firm to report on our internal controls over financial reporting. If we fail to
maintain the adequacy of our internal controls, we cannot assure you that we will be able to conclude in the future that
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we have effective internal controls over financial reporting. If we fail to maintain effective internal controls, we might
be subject to sanctions or investigation by regulatory authorities, such as the Securities and Exchange Commission
(the “SEC”) or NASDAQ. Any such action could adversely affect our financial results and the market price of our
common stock and may also result in delayed filings with the SEC. 

As we previously disclosed, in November 2017, we were advised by BDO USA, LLP (“BDO”), our independent
registered public accounting firm, that BDO had concluded that a material weakness in our internal controls over
financial reporting existed, and that BDO’s report on the effectiveness of the Company’s internal control over financial
reporting as of September 30, 2016 in Item 9A of the Company’s fiscal 2016 10-K that the Company’ internal control
over financial reporting was effective as of September 30, 2016, should no longer be relied upon.  BDO also informed
us at that time that BDO’s audit report on the Company’s consolidated financial statements as of September 30, 2016
and 2015, and for each of the years in the two year period ended September 30, 2016, and BDO’s completed interim
reviews of the Company’s consolidated interim financial statements as of and for the periods ended December 31,
2016, March 31, 2017 and June 30, 2017 (collectively, the “Specified Financial Statements”), should no longer be relied
upon.  We are restating the annual consolidated Specified Financial Statements in this Form 10-K/A and are filing
amendments to our Form 10-Qs for the first three quarters of fiscal 2017 that will contain the restated interim
consolidated Specified Financial Statements.  The matters described above related to our income tax account
balances.  As a result of the foregoing, management has determined that its internal control over financial reporting as
of September 30, 2016 was not effective.  See Item 9A herein.  While management believes that it has remediated the
underlying causes of this material weakness as of the date of filing of this Form 10-K/A, if our remediation efforts do
not operate effectively or if we are unsuccessful in implementing or following our remediation efforts, this may result
in untimely or inaccurate reporting of our financial results. 
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Strong competition within our market area could hurt our profits and slow growth.

The banking and financial services industry in our market area is highly competitive. We may not be able to compete
effectively in our markets, which could adversely affect our results of operations. The increasingly competitive
environment is a result of changes in regulation, changes in technology and product delivery systems, and
consolidation among financial service providers. Larger institutions have greater access to capital markets, with higher
lending limits and a broader array of services. Competition may require increases in deposit rates and decreases in
loan rates, and adversely impact our net interest margin.

The effects of the current economic conditions have been particularly severe in our primary market areas.

Substantially all of our loans are to individuals, businesses and real estate developers in Chester County, Pennsylvania
and neighboring areas in southern Pennsylvania, New Jersey and the New York metropolitan marketplace.  Our
business depends significantly on general economic conditions in these market areas.  These areas experienced
deteriorating economic conditions during 2008 through 2015.  A continued downturn in the local real estate market
could harm our financial condition and results of operation in the following ways:

●Loan delinquencies may increase further;

●Problem assets and foreclosures may increase further;

●Demand for our products and services may decline;

●The carrying value of our other real estate owned may decline further; and

●Collateral for loans made by us, especially real estate, may continue to decline in value, in turn reducing a customer’s
borrowing power, and reducing the value of assets and collateral associated with our loans.

We operate in a highly regulated environment and we may be adversely affected by changes in laws and
regulations.
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We are subject to extensive regulation, supervision and examination by the FRB, our primary federal regulator, the
OCC, the Bank’s primary federal regulator, and by the Federal Deposit Insurance Corporation, as insurer of the Bank’s
deposits. Such regulation and supervision governs the activities in which an institution and its holding company may
engage and are intended primarily for the protection of the insurance fund and the depositors and borrowers of the
Bank rather than for holders of our common stock. Regulatory authorities have extensive discretion in their
supervisory and enforcement activities, including the imposition of restrictions on our operations, the classification of
our assets and determination of the level of our allowance for loan losses. Any change in such regulation and
oversight, whether in the form of regulatory policy, regulations, legislation or supervisory action, may have a material
impact on our operations.

The fair value of our investment securities can fluctuate due to market conditions outside of our control.

As of September 30, 2016, the fair value of our investment securities portfolio was approximately $107.2 million. We
have historically taken a conservative investment strategy, with concentrations of securities that are backed by
government sponsored enterprises. Factors beyond our control can significantly influence the fair value of securities in
our portfolio and can cause potential adverse changes to the fair value of these securities. These factors include, but
are not limited to, rating agency actions in respect of the securities, defaults by the issuer or with respect to the
underlying securities, and changes in market interest rates and continued instability in the capital markets. Any of
these factors, among others, could cause other-than-temporary impairments and realized and/or unrealized losses in
future periods and declines in other comprehensive income, which could have a material adverse effect on us. The
process for determining whether impairment of a security is other-than-temporary usually requires complex,
subjective judgments about the future financial performance and liquidity of the issuer and any collateral underlying
the security in order to assess the probability of receiving all contractual principal and interest payments on the
security.
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Our growth-oriented business strategy could be adversely affected if we are not able to attract and retain
skilled employees or if we lose the services of our senior management team.

Our ability to manage growth will depend upon our ability to continue to attract, hire and retain skilled employees.
The loss of members of our senior management team, including those officers named in the summary compensation
table of our proxy statement, could have a material adverse effect on our results of operations and ability to execute
our strategic goals. Our success will also depend on the ability of our officers and key employees to continue to
implement and improve our operational and other systems, to manage multiple, concurrent customer relationships and
to hire, train and manage our employees.

We are dependent on our information technology and telecommunications systems and third-party servicers,
and systems failures, interruptions or breaches of security could have a material adverse effect on us.

Information technology systems are critical to our business. We use various technology systems to manage our
customer relationships, general ledger, securities, deposits, and loans. We have established policies and procedures to
prevent or limit the impact of system failures, interruptions, and security breaches (including privacy breaches), but
such events may still occur and may not be adequately addressed if they do occur. In addition any compromise of our
systems could deter customers from using our products and services. Although we rely on security systems to provide
security and authentication necessary to effect the secure transmission of data, these precautions may not protect our
systems from compromises or breaches of security.

In addition, we outsource a majority of our data processing to certain third-party providers. If these third-party
providers encounter difficulties, or if we have difficulty communicating with them, our ability to adequately process
and account for transactions could be affected, and our business operations could be adversely affected. Threats to
information security also exist in the processing of customer information through various other vendors and their
personnel.

The occurrence of any system failures, interruption, or breach of security could damage our reputation and result in a
loss of customers and business thereby subjecting us to additional regulatory scrutiny, or could expose us to litigation
and possible financial liability. Any of these events could have a material adverse effect on our financial condition and
results of operations.
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Item 6. Selected Financial Data.

The following tables set forth selected consolidated financial data as of the dates and for the periods presented. The
selected consolidated statement of financial condition data as of September 30, 2016 and 2015 and the selected
consolidated summary of operating data for the years ended September 30, 2016, 2015 and 2014 have been derived
from our audited consolidated financial statements and related notes that we have included elsewhere in this Annual
Report. The selected consolidated statement of financial condition data as of September 30, 2014, 2013 and 2012 and
the selected consolidated summary of operating data for the years ended September 30, 2013 and 2012 have been
derived from audited consolidated financial statements that are not presented in this Annual Report.

The selected historical consolidated financial data as of any date and for any period are not necessarily indicative of
the results that may be achieved as of any future date or for any future period. You should read the following selected
statistical and financial data in conjunction with the more detailed information contained in “Management’s Discussion
and Analysis of Financial Condition and Results of Operations” and our consolidated financial statements and the
related notes that we have presented elsewhere in this Annual Report.

All numbers set forth below reflect the restatements described under Item 7 herein.

At September 30,
2016(6) 2015(6) 2014(6) 2013 2012
(Dollars in thousands)

Summary of Operating Data:
Total interest and dividend income $25,244 $20,462 $20,167 $22,301 $25,775
Total interest expense 6,732 5,248 5,071 6,944 8,412
Net interest income 18,512 15,214 15,096 15,357 17,363
Provision for loan losses 947 90 263 11,235 810
Net interest income after provision for loan losses 17,565 15,124 14,833 4,122 16,553
Total other income 2,333 2,535 2,155 2,860 2,427
Total other expenses 13,922 13,961 16,644 19,775 16,393
Income tax (benefit) expense (6,174 ) (970 ) (367 ) 6,010 628
Net income (loss) $12,150 $4,668 $711 $(18,803 ) $1,959
Earnings (loss) per share(1) $1.90 $0.73 $0.11 $(2.96 ) $0.31
Dividends per share $0.00 $0.00 $0.00 $0.00 $0.00

Statement of Financial Condition Data
Securities available for sale $66,387 $128,354 $100,943 $124,667 $80,508
Securities held to maturity 40,551 57,221 — — —
Loans held for sale — — — 10,367 —
Loans receivable, net 574,160 391,307 386,074 401,857 457,001
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Total assets 821,272 655,690 542,264 601,554 711,812
Deposits 602,046 465,522 412,953 484,596 540,988
FHLB borrowings 118,000 103,000 48,000 38,000 48,085
Shareholders’ equity 96,157 82,749 77,160 75,406 62,636
Allowance for loan losses 5,434 4,667 4,589 5,090 7,581
Non-accrual loans in portfolio 1,617 1,399 2,391 1,901 9,749
Non-performing assets in portfolio 2,313 2,567 4,355 5,863 14,343
Performing troubled debt restructurings in portfolio 2,039 1,091 1,009 1,346 8,187
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