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Item 2.02 Results of Operations and Financial Condition
On February 10, 2009, Encore Acquisition Company ( EAC ) issued a press release announcing its:
unaudited fourth quarter and full year 2008 results;

2008 production;
estimated proved oil and natural gas reserves as of December 31, 2008; and

guidance for the first quarter of 2009.
A copy of the press release is furnished as Exhibit 99.1 to this Form 8-K.
In the press release, EAC uses the non-GAAP financial measures (as defined under the SEC s Regulation G) of
Adjusted EBITDAX and net income excluding certain items. The press release contains a reconciliation of Adjusted
EBITDAX to net income (loss) and net cash provided by operating activities and a reconciliation of net income
excluding certain items to net income (loss), EAC s most directly comparable financial performance and liquidity
measures calculated and presented in accordance with U.S. generally accepted accounting principles.
The attached press release includes, among other things, the following reserve and financial measures:
Reserve Replacement Ratio: Reserve replacement was calculated by dividing the sum of reserves extensions,
discoveries, and acquisitions by production.

The following table shows the calculation of reserve replacement ratio for the year ended December 31, 2008

(unaudited):
Purchases of minerals-in-place (MBOE) 1,303
Extensions and discoveries (MBOE) 19,952
Total 2008 reserve additions (MBOE) 21,255
Divided by: 2008 production (MBOE) 14,446
Reserve replacement ratio 147%

Given the inherent decline of reserves resulting from production, an oil and natural gas company must more
than offset produced volumes with new reserves in order to grow. EAC s management uses the reserve
replacement ratio as an indicator of its ability to replenish annual production volumes and grow its reserves.
EAC s management believes that reserve replacement is relevant and useful information that is commonly used
by analysts, investors and other interested parties in the oil and gas industry as a means of evaluating the
operational performance and prospects of entities engaged in the production and sale of depleting natural
resources. It should be noted that the reserve replacement ratio is a statistical indicator that has limitations. As
an annual measure, the ratio is limited because it typically varies widely based on the extent and timing of new
discoveries and property acquisitions. Its predictive and comparative value is also limited for the same reasons.
In addition, since the ratio does not consider the cost or timing of future production of new reserves, it cannot
be used as a measure of value creation. The ratio does not distinguish between changes in reserve quantities
that are developed and those that will require additional time and funding to develop.

Reserve Replacement Cost: Reserve replacement cost was calculated by dividing the sum of development,
exploration, and acquisition costs by the sum of reserve extensions, discoveries, and acquisitions. Consistent

with industry practice, future capital costs to develop proved undeveloped reserves were not included in the
calculation of costs incurred. Reserve replacement cost is calculated by dividing development, exploration, and
acquisition costs incurred for the period by total reserve additions for the period. EAC s calculation of reserve
replacement cost includes costs and reserve additions related to the purchase of proved reserves. The methods
used to calculate EAC s reserve replacement cost may differ significantly from methods used by other
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companies to compute similar measures. As a result, EAC s reserve replacement cost may not be comparable to
similar measures provided by other companies. EAC believes that providing reserve replacement cost is useful
in evaluating the total cost of reserves additions. However, this measure is provided in addition to, and not as

an alternative for, and should be read in conjunction with, the information contained in EAC s financial

statements prepared in accordance with generally accepted accounting principles. Due to various factors,

including timing differences in reserves additions and the related costs to develop those reserves, reserve
replacement cost does not necessarily reflect precisely the
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costs associated with particular reserves. As a result of various factors that could materially affect the timing
and amounts of future increases in reserves and the timing and amounts of future costs, EAC cannot assure you
that its future reserve replacement cost will not differ materially from those presented herein.

The following table shows the calculation for reserve replacement cost for the year ended December 31, 2008

(unaudited):
Purchases of minerals-in-place (MBOE) 1,303
Extensions and discoveries (MBOE) 19,952
Total 2008 reserve additions (MBOE) 21,255
Total development costs incurred for 2008 (in thousands) $362,609
Total exploration costs incurred for 2008 (in thousands) 256,437
Total acquisition costs incurred for 2008 (in thousands) 157,475
Total costs incurred for 2008 (in thousands) $776,521
Divided by: total 2008 reserve additions (MBOE) 21,255
Reserve replacement cost per BOE $ 3653
Total development costs incurred for 2008 (in thousands) $362,609
Total exploration costs incurred for 2008 (in thousands) 256,437
Total development and exploration costs incurred for 2008 (in thousands) $619,046
Divided by: extensions and discoveries (MBOE) 19,952



