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Reporting Owners

SPT Management, LLC acquired 345,834 shares of the issuer's common stock in connection with the vesting of 345,834 out of 1,037,500
restricted stock units originally granted to SPT Management, LLC on August 17, 2009 as an award under the Starwood Property Trust,
Inc. Manager Equity Plan. The remaining restricted stock units will vest ratably in quarterly installments through September 30, 2012,
subject to SPT Management, LLC's continued service as the manager of the issuer. As such restricted stock units vest, the award will be
settled in shares of common stock of the issuer promptly, but in no event later than 30 days, following the applicable quarterly vesting
date.

Shares are held by SPT Management, LLC. Starwood Capital Group Global, L.P. is the sole member of SPT Management, LLC. Mr.
Sternlicht is the controlling partner of Starwood Capital Group Global, L.P.

On September 30, 2010, SPT Investment, LLC transferred to Starwood Capital Group Global, L.P. 1,000,000 shares of the issuer's
common stock in a transaction exempt from reporting requirements pursuant to Rule 16a-13. Starwood Capital Group Global, L.P. is the
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sole member of SPT Investment, LLC and Mr. Sternlicht is the controlling partner of Starwood Capital Group Global, L.P. Following
such transfer, 28,250 shares of the issuer's common stock held by Starwood Capital Group Global, L.P. were distributed to certain limited
partners pursuant to the terms of the Amended and Restated Limited Partnership Agreement of Starwood Capital Group Global, L.P.

(4) Shares are held by Starwood Capital Group Global, L.P. Mr. Sternlicht is the controlling partner of Starwood Capital Group Global, L.P.

(5) Each restricted stock unit represents a contingent right to receive one share of the issuer's common stock.

Note: File three copies of this Form, one of which must be manually signed. If space is insufficient, see Instruction 6 for procedure.
Potential persons who are to respond to the collection of information contained in this form are not required to respond unless the form displays
a currently valid OMB number.
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