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Item 8.01.       Other Events.

On November 3, 2011, the Board of Directors of Shore Bancshares, Inc. (the “Company”) declared a quarterly common
stock dividend of $0.01 per share, payable on November 30, 2011 to stockholders of record on November 14, 2011.

In addition, the Company received a letter from the United States Department of the Treasury (the “Treasury”) dated
November 3, 2011 in which the Company was notified that the Treasury has accepted the Company’s offer to
repurchase a common stock purchase warrant (the “Warrant”) held by the Treasury for $25,000.  The Warrant was
issued to the Treasury as part of the Company’s January 9, 2009 participation in the Treasury’s Troubled Asset Relief
Program Capital Purchase Program and permits the holder of the Warrant to purchase 172,970 shares of the
Company’s common stock, par value $.01 per share, at a warrant exercise price of $21.68 per share.  The Company’s
repurchase of the Warrant is subject to various conditions, including the negotiation, execution and delivery of
appropriate documentation by the Treasury and the Company.

SIGNATURES

Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, the registrant has duly
caused this report to be signed on its behalf by the undersigned, thereunto duly authorized.

SHORE BANCSHARES, INC.

Dated:  November 4, 2011 By:  /s/ W. Moorhead Vermilye         
W. Moorhead Vermilye
Chief Executive Officer
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