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ITEM 5.03. Amendments to Articles of Incorporation or Bylaws; Change in Fiscal Year.
(a) Amendment to By-Laws.

On November 8, 2007, the Board of Directors of Shore Bancshares, Inc. (the “Company”) amended the Company’s
By-Laws to permit book-entry ownership of the shares of its common stock. The amendment was necessary to ensure
compliance with The Nasdaq Stock Market’s rule change that requires the securities of listed issuers to be eligible for
participation in the Direct Registration System, an alternative to physical certification, by January 1, 2008.
Specifically, the amendment replaced Article IV of the Bylaws with a version that includes a new Section 3 permitting
the Board of Directors to adopt a system of issuance, recordation and transfer of shares of common stock by electronic
or other means not involving any issuance of certificates, including provisions for notice to purchasers in substitution
for any required statements on certificates, and as may be required by applicable corporate securities laws. Any
system so adopted will not become effective as to issued and outstanding certificated shares until the related
certificates have been surrendered to the Company for transfer, cancellation or exchange.

A copy of the amendment is attached hereto as Exhibit 3.2.

ITEM 9.01. Financial Statements and Exhibits.

(d) Exhibits.

Exhibit 3.2  First Amendment to Amended and Restated By-Laws (filed herewith).
SIGNATURES

Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, the registrant has duly
caused this report to be signed on its behalf by the undersigned, thereunto duly authorized.

SHORE BANCSHARES, INC.
Dated: November 13, 2007 By: [s/ W. Moorhead Vermilye

W. Moorhead Vermilye
President and CEO
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